POLICY ISSUE

(Notation Vote)

N r 23, 1998 SECY-98-274
FOR: The Commissioners
FROM: William D. Travers

Executive Director for Operations

SUBJECT: COMMONWEALTH EDISON COMPANY'S PROPOSAL TO CENTRALIZE ITS
- EMERGENCY OPERATIONS FACILITIES AT ITS CORPORATE OFFICES

PURPOSE:

To obtain Commission approval of the proposal by Commonwealth Ediscn Company to replace
its four nearsite emergency operations facilities with a centralized emergency operations facility.

CATEGORY:
This paper discusses a major policy issue requiring Commission consideration.
SUMMARY:

Commonwealth Edison Company (ComEd) proposed to consclidate the four emergency
operations facilities (EOFs) at iis five operating nuclear power plant sites into a centraiized EOF
(CEOF) at its corporate offices. Commission approval is required if the EOF is to be located
beyond 5 miles of the 20 miles from the site; the distances from the plant sites to the proposed
central EOF would range from 32 miles (Dresden) to 116 miles (Quad Cities). For the two
similar exception requests by other licensees, the Commission approved one and disapproved
the other. The particular circumstances of this proposal are unigue in that (1) the Commission
already approved the use of the proposed facility as an Interim EOF until the nearsite EOFs can
be staffed, (2) the State of llincis and local decisionmakers do not go to the nearsite EOFs,
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and (3) the staff believes there would be an improvement in the effectiveness of ComEd’s
implementation of its emergency plans. While there may be a negative perception that the
greater distances involved in the proposed plan would impede the licensee’s ability and NRC's
ability to perform their respective functions, the staff believes that technelogical advances in
communications and monitoring capabilities, the stationing of other governmental officials
remote from the sites, the proximity of NRC's Region lli offices to the CEOF, and the
impravement in ComEd's emergency response capability outweigh the concerns regarding the
distance between the proposed CEOF and the sites. The staff is confident that this proposal
will provide reasconable assurance that adequate protective measuras can and will be taken in
the event of a radiclogical emergency. In addition, if approved, there will be resource savings
for the licensee and NRC.,

BACKGROUND:

In a letter dated January 5, 1985, ComEd submitted a propesal to change its emergency plan to
use ComEd corpeorate offices as a CEOF and eliminate the four nearsite EOFs [Attachment 1).
This proposal was considered by the staff only after progressive improvements were
demenstrated by ComEd in its effectiveness with regard to emergency preparedness (EP).

Evolution of ComEd'’s Proposal: In the early 1980s, ComEd relocated its corporate Nuclear
Operations Division headquarters from Chicago to Downers Grove, lllincis, where it constructed
an EOF in its corporate offices designed to function like a nearsite EOF. It was licensed as a
backup EOF for the Zion Nuclear Power Station. In letters dated March 31 and August 5, 1983,
ComEd proposed to use the corporate offices as an Interim EOF until the affected nuclear
power station's nearsite EOF would be staffed and operational (Attachments 2 and 3). The
NRC staff deferred the review of the January 5, 1895, ComEd proposal to use the Interim EOF
as a permanent CEOF until the Commission made its decision on the interim use proposal.

In & staff requirements memorandum {SRM) dated January 31, 1986, (Attachment 4), related to
SECY-95-274, the Commission approved the Interim EOF proposal. Following that approval,
the staff initiated its review of the permanent CEOF request. A number of issues needed to be
resolved, including timely staffing of the CEOF, direct interactions with the State and county
officials, and the effect on NRC's accident response procedures. On March 25, 1998, a
meeting was held with the licensee. In that meeting, the staff requested that the licensee
reaffirm its proposal in light of substantive changes that had transpired since the initial proposal
was submitted including management changes at ComEd, staff reductions, and the permanent
cessation of operations at Zion. In a letter dated August 7, 1998, ComEd confirmed its request
for approval of its proposal to combine the four nearsite EOFs intc a CEOF (Attachment 5).

ComEd’s Justification: The initial impetus for many of these changes was ComEd’s recognition
of shortcomings in its emergency preparedness program and its need for improvement. [n an
NRC emergency preparedness inspection report of August 20, 1882, documenting an
assessment of ComEd's corporate emergency response program, the staff noted ComEd's
inability to staff its nearsite EQFs in a timely manner following the declaration of an emergency
{i.e., within the 80 minutes provided in regulatory guidance) (Attachment 6). Consequently,
ComEd undertook an improvement program including conducting several off-hours callout drilis
involving its nearsite EOF responders and performing a comprehensive survey of responder
estimated travel times to assigned EQOFs. These drills demaonstrated that the times needed to
staff the nearsite EOFs ranged from 1.5 to 3 hours. The majority of ComEd's Interim EQF
responders either are based at the corporate office or can arrive at the Interim EOF quicker
than thay can arrive at the assigned nearsite EOF. In its proposal, ComEd stated that it can
meet the 1-hour goal for staffing the Interim ECF and that it achieved this goal in numerous
drills; this is a substantial improvement over the 1.5 to 3 hours determined by ComEd to be
necessary to staff the nearsite EOFs (Attachment 7).
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ComEd’'s CEOF proposal was submitted as a cost-beneficial licensing action. The licenses
stated that consolidation of the nearsite EOFs will save resources. In a letter dated August 7,
1998, ComEd presented a cost analysis indicating a one-time savings of $78,000 to $108,500
~and an annual savings of $342,817 to $359,168. The lower values reflect the permanent
cessation of operations at the Zion facility,

ComEd's Emergency Response Strategy: ComEd's emergency response strategy involves
staffing the majority of the positions at its nearsite EOFs with corporate personnel and
personnel from unaffected stations. This approach fo nearsite EOF staffing is a departure from
industry practice, however, ComEd stated that this strategy optimizes the use of its senior
managers; this strategy allows the affected station's management to focus on the onsite
response while the nearsite EOF management focuses on offsite response issues. This
strategy for staffing its onsite and offsite emergency response organizations influences the
nearsite EOF staffing times. In its procedures, ComEd clearly states that there are no
provisions or need for the EOF/CEOF Manager of Emergency Operations (MEQ) to drive to the
site for a face-to-face meeting with the Technical Support Center (TSC) Station Director.
Therefore, ComEd asserts that when the CEOF is operational, there should not be a concern
that the MEC is toc far from the plant to meet face to face with the TSC Station Director.

ComEd's standard practice for EP exercises has been to pre-stage EOF responders at a
location in the vicinity of the nearsite EQOF and to pre-stage corporate EOF responders in a
nearby room in the corporate office. Although such pre-staging of pre-selected participants is
accepiable for scheduled EP exercises, it does not necessarily provide an accurate assessment
of the time needed for staffing of the nearsite EOFs and the Interim EOF in an actual
emergency. Consequenily, in response to NRC staff concerns, ComEd developed an
unannounced callout drill process to assess its effectiveness for staffing and established a
repetitive performance measure.

Regulatory Issue: ComEd's propesal is a departure from the NRC regulatory guidance for
acceptable methods for meeting the EP requirements of 10 C.F.R. 50.47 and Appendix E to
10 C.F.R. Part 50. in particular, the proposal is a departure from guidance on location and
staffing, contained in NUREG-0636, “Functional Criteria for Emergency Response Facilities,”
and NUREG-0737, Supplement 1, "Clarification of TM| Actiocn Plan Requirements
(Requirements for Emergency Response Capability).”

In an SRM dated March 3, 18983, the stafi was directed to refer all requests for such exceptions
to the Commissicn {(Attachment 8). The Commission directed that the referrals are to contain
the proposed staff action. The Secretary reconfirmed this decision in a memorandum of

April 30, 1987 (Attachment 8). In an SRM dated September 18, 1996, related to SECY-86-170,
the Commission reaffirmed the requirement that it approve proposed exceptions from the
guidance for locations and staffing times of EOFs, except that the staff was authorized to
accept or reject exceptions to the criteria for EQF and backup EOF locations within 5 miles
beyond the distance recommended in NUREG-0737 Supplement 1. For cases where the
licensee proposed an exception involving a greater deviation and for all CEOF proposals, the
staff is required to obtain Commission approval (Attachment 10).

DISCUSSION:

ions and Regula : In 10 C.F.R. 50.47(b), the NRC delineatas
the standards that emergency response plans for nuclear power reactors must meet, including
the following: “... (2) On-shift facility licensee responsibiiities for emergency response are
unambiguously defined, adequate staffing to provide initial facility accident response in key
functional areas is maintained at all times, timely augmentation of response capabilities is
available” and "(3) ... arrangaments to accommodate State and local staff at the licensee's
nearsite Emergency Operations Facility have been made ..." (emphasis added), In addition,
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Section IV.E of Appendix E to 10 C.F.R. Part 50 states: "Adequate provisions shall be made
and described for emergency facilities and equipment, including: ... (8} A licenses onsite
technical support center and a licensee nearsite emergency operations facility from which
effective direction can be given and effective control can be exercised during an emergency”
{emphasis added).

The Commission issued Supplement 1 to NUREG-0737 to provide NRC guidance regarding
acceptable methods for meeting its EOF emergency planning requirements. Supplement 1 to
NUREG-0T37 specifies that {1) the EOF must be localed between 10 and 20 miles from the site
{a primary EOF may be located closer than 10 miles if a backup EOF is located between 10
and 20 miles from the site) and {2) Commission approval is required if the EOF is to be located
more than 20 miles from the site. In Table 2, *Minimum Staffing Requirements for NRC
Licensees for Nuclear Power Plant Emergencies,” the 1-hour goal for the response time to staff
the EOF {after an emergency has been declared) is specified and, in Section 8.4.1.b.i,, the
guidance stipulates that the NRC will consider reasonable exceptions to the goals for the
number of additional staff personnel and response times for their arrival. Supplement 1 to
NUREG-0737 specifies that the EOF will provide for the key functions of (1) management of
overall licensee emergency response, (2) coordination of radiclogical and envircnmental
assessment, (3) development of recommendations for public protective actions, and

{4) coordination of emergancy response activities with Federal, State, and local agencies.

ComEd's Corporate Generating Stations Emergency Plan (GSEP): ComEd owns and cperates
10 nuclear power reactors at five sites (Braidwood, Byron, Dresden, LaSalle and Quad Cities)
in linois. (On February 13, 1998, ComEd informed the NRC of the permanent cessation of
operations at the Zion facility.) The G3EP has a station-specific annex for each site and, in its
current GSEP, ComEd has four dedicated nearsite EOFs for these sites that conform to the
distance criteria in Supplement 1 to NUREG-0737. The GSEP includes the use of the Interim
EOF in its corporate offices until a nearsite EOF is staffed. The corporate Interim EOF is also
the approved backup EOF for Zion. The corporate Interim EOF (the proposed CEQF) is
located beyond the distance specified in Supplement 1 to NUREG-0737 for nearsite EOFs.
Attachment 11 provides a map and table showing the location of and distances between the
ComEd sites and EOFs. The attachment indicates that the distances between the proposed
CEOF and the ComEd sites range from 32 miles (Dresden) to 116 miles {Quad Cities).

ComEd estimated that it would take 1.5 to 3 hours for staffing its nearsite EOFs, depending on
the site involved, the availability of EOF personnel, time of day, weather and road conditions.
This is based upon the results of several off-hours callout drills and a comprehensive survey of
responder estimated travel times to assigned EOFs. These estimated times exceed the 1-hour
EOF staffing goal specified in Supplement 1 to NUREG-0737, Table 2, and NUREG-0696, and
is due, in part, to ComEd's emergency response staffing strategy.

Subsequent to the SRM dated January 31, 1996, ComEd revised its GSEP to include the use of
its corporate Interim EOF (including a staffing goal set at 1 hour) as the interim EOF for all sites
intil 2 nesreita ENE wias staffed  The Interim FOF wnild he staffed fllnwing the declaration nf
an Alert or higher emergency classification. If a Site Area Emergency or a General Emergency
were declared, a senior corporate EOF official would assume overall command of the ComEd
:zzgsaas urtil the rearsits EOE e etaffed and eapable of aceuming cammand and eantrl
responsibilities.

ComEd's Proposal: ComEd's proposal is to eliminate the nearsite ECFs and establish a CEOF
at its corporate offices. ComEd's specific positions follow:

. Emergency response capabilities would be enhanced by improving the timefiness of
responders to relieve their technica! support center (TSC) counterparts of certain
responsibilities (the CEOF could be staffed within 1 hour)
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. Establishment of a CEOF would not adversely impact the capabilities of EOF staff to
work with State, county, and NRC Site Team responders

. NRC's regulations and guidance do not mandate that a nearsite EOF must be equipped
and available for use as a Joint Operations Center (JOC) for the Lead Federal Agency,
as described in the Federal Radiological Emergency Response Plan (FRERP)

. There is no need to establish a Joint Public Information Center {JPIC) at the corporate
office and no need fo have a senior corporate spokesperson at the on-scene JPICs

. Establishing 2 CEOF in place of four nearsite ECFs would save resources.

Interim EOF Activation Timeliness: The strategy to create an Interim EOF significantly

improved ComEd's staffing timeliness and there has been an evident improvement in staffing
timeliness since 1996, Historically, prior to using the Interim EOF, the nearsite EOFs were not
fuily staffed for up to 3 hours. With the use of the Interim ECF, activation times decreased,
appreaching the 1-hour goal. On September 18, 1995, before the approval of the Interim EQF,
a Region Il inspector stationed at the corporate Interim EOF observed a successful, off-hours,
unannounced callout drill. Subsequently, between September 1995 and January 1997, ComEd
conducted 10 callout drills using a computer-based callout system (Voice Recognition Unit or
VRU); only 3 were fully successiul (Attachment 12).

During an actual emergency event that accurred on May 10, 1298, the staffing of the Interim
EOF was unsatisfactory. In the early morning hours of May 10, 1986, a tomado caused
damage at the Quad Cities Station. In accordance with procedures, an Alert was declared and
the onsite response facilities and the Interim EOF were activated. Minimum staffing of the
interim EOF, as defined in the emergency plan, was not achieved until 98 minutes after the
Alert declaration, 38 minutes beyond the 80-minute goal for staffing the Interim EQF.

To improve performance and reliability, ComEd embarked on a series of initiatives to improve
the notification and callout of emergency responders and to mest the 1-hour goal for activation
of the Interim EOF. ComEd installed new systems and protocols to solve its notification and
callout problems. In July 1997, ComEd switched to the Community Alert Network (CAN), which
is a contractor-provided, automated callout service based in Nevada and Mew York. This is the
system that is presently in use. However, in several drills in the summer of 1987, ComEd was
tnahim to inieer tha Fiaffing timae tnomnat tho 1 hooe ool Aeddifinonnl dhangne winrn mardn tn
improve communications, including improved training. In February 1898, communication drills
were conducted on a weekly frequency to improve the callout times. Out of seven CAN drills,
four were fully successful and three achieved staffing times betwaen 67 to 84 minuies.

In April 1298, ComEd implemented a new process to achieve consistent EOF staffing times of
under 1 hour. [t developed a new systemn using pagers and dedicated response teams.

ComEd conducted four weekly off-hour drills to test the system. Three drills were fully
successful. The fourth test was indeterminate because of recording discrepancies for one
member of the response team. As part of a commitment to NRC, on May 14, 1998, ComEd
conducted a successful actual drive-in drill in which the response team actually drove in to the
CEOF from their homes. Minimum staffing occurred within 40 minutes of the classification time.

In its August 7, 1898, submittal, ComEd strengthened its commitment to timely activation.
ComEd formaliy committed to minimum staffing of the Interim EOF within 1 hour at the Alert
emergency classification. (NRC guidance calls for staffing the EOF at the Site Area
Emergency.) Previously, ComEd's GSEP only stated that it had a goal to activate the Interim
EQF in 1 hour, In addition, ComEd also committed to conducting unannounced, off-hours,
drive-in callout drills every 6 months until it has achieved three consecutive successiul drills.
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After three consecutive successful drills are achieved, ComEd would reduce the drill frequency
{0 once every 6 years.

On August 4, 1998, at 4:13 a.m. (CDT), an Unusual Event was declared at the Byron Station.
Although not required, ComEd elected to implement the EOF activation procedure; it took 68
minutes to activate the Interim EOF. Consequently, ComEd will continue to drill on a frequent
basis until it achieves 3 consecutive Interim EQOF activations within 60 minutes.

Unique Site-Specific Considerations: NRC's EOF requirements envisioned that the EQF would
serve as the location for the licensee, State and local agency representatives to meet face-to-
face, allowing TSC staff to concentrate on onsite issues and mitigative actions. in light of the
State and county agencies' plans for responding to emergencies at ComEd sites and the unique
capabilities of the lllincis Department of Nuclear Safety (IDNS), this is not an issue for the
ComEd proposal.

With respect to ComEd's situation, State and county emergency response organizations
operate from their own emergency centars and do not send decisionmakers to the nearsite
EOQOFs. This approved amangement has been in effect for more than 10 years. Coordination
and interaction with the licensee take place by telephone and computerized communications.
The three States (lllincis, Wisconsin, and lowa) within one or more of the ComEd sites' 10-mile
emergency planning zones reviewed ComEd's proposal and agreed that the strategy is
compatible with their approved emeargency plans {included in Attachment 1). IDNS stated that
as long as adequate information flow, cooperative assessment, and decisionmaking are
achieved, a centralized EOF should not impede effective emergency response. Federal
Emergency Management Agency (FEMA) Region V staff reviewed ComEd's proposal and
indicated that it will have no impact on offsite preparedness (included in Attachment 1).

In addition, IDNS maintains a computerized data link to the ComEd nuclear stations that
provides real-time access to hundreds of plant parameters whether or not an emergency is
declared. IDNS has independent vent stack monitors and a network of radiation detection
instruments around each ComEd nuclear station. IDNS also maintains a resident engineer at
each ComEd nuclear station, who would report to the onsite TSC.

on NR He se and NRC Resources: Commission approval of a CEOF at
ComEd's corporate office would not be consistent with longstanding Commission policy, as
reflected in NUREG-0728 and -0845 and other more recent NRC publications, that the lead for
NRC's incident response should be on-scane during an emergency. Although the NRC resident
inspector for the affected site would be augmented by several other NRC Site Team
represeniatives in the onsite emergency response facilities, the majority of the NRC Site Team,
including the Diractor of Site Operations (DS0) and many key aides, would be located at the
proposed CEOF rather than on-scene. ComEd indicated that pre-designated office space for
NRC Site Team representatives in each nearsite EOF would remain available, if needed by
NRC, and ComEd would provide any needad communications equipment.

In response to anticipated concerns about a “remote EOF” concept, ComEd raised the issue of
using the nearsite EOF as a Joint Operations Center (JOC) for Federal agencies to save
Federal resources. Neither the memorandum of understanding between NRC and FEMA
concerning the FRERP or NRC regulations require that a licensee convert or aliow the nearsite
EOF to become a JOC. Also, it has been suggested that NRC could establish the JOC either at
FRMAC (Federal Radioclogical Emergency Monitoring and Analysis Center) or at FEMA's
Disaster Field Office.

If the Commission approves ComEd's proposal, the NRC’s DSO could appoint another
manager to serve as a senior NRC spokesperson at a nearsite JPIC. However, this could
separate two key NRC managers for the purpose of a press conference. ComEd’s procedures
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call for its key staff at the JPIC to be technically knowledgeable of the plant and plant
conditions. The key staff would be available to interface with the NRC if communications links
to the proposed CEGF were unsatisfactory. However, the “remote” location of the senior NRC
decisionmaker from the site may create an appearance of “NRC remoteness” that may not be
desired. In addition, should the Chairman, President, other elected representatives, or other
decisionmakers go to the site, it is likely that the senior NRC manager would be required for
support. This could take the senior NRC manager mors than one hundred miles from the
licensee's senior decisionmaker. Thase impediments must be weighed in the context of the
benefits realized by a more timely response during the earliest stages of an emergency.

The proposed CEOF is about 15 minutes away from the NRC Region Il office by automobile.
Such proximity will simplify the deployment of the EQF component of an NRC Site Team o the
CEOF. If the proposal is approved, NRC Site Team counterpart space and communications
provisions may need to be refined. Staffing for the onsite component of an NRC Site Team
should alsc be reassessed to include an onsite NRC manager to augment the resident
inspectors and several other on-sceng NRC responders, at a minimum.

ComEd Resource Savings: Although the JPICs for all but the Zion facility would remain in the
same buildings as the EOFs, ComEd expects to achieve an initial one-time savings of $78,000
to $108,500 and an annual savings of up to $359,168 by eliminating its four nearsite EOFs.

Alternate CEOF: The staff raised a concern about the likelihood that the proposed CECF at
ComEd's corporate office could become unavailable because of the effects of an earthquake or
a tornade, an outage of communications equipment, or a security event. There is also a very
small likelihood that an event at ancther facility could affect availability. ComEd stated that, if
the CEOF became unavailable for use, the CEOF responsibilities could be transferred to the
TSC at one of its unaffected nuclear stations. Alihough ComEd indicates that it has no
immediate plans to modify its TSCs with respect to training, staffing and layout to formalize the
use of a TSC as an alternative io the CEOF, the staff believes that the proposed transfer
approach is feasible without affecting public health and safety because the TSC responders at
the other sites have had training similar to that received by the EOF responders in the CECF.

' i isiong: The Commission has approved five exceptions to its EOF
location policy, where the licensee proposed to iocate the EOF outside the 20-mile radius from
the nuclear power plant. Generally, these exceptions involved locating the proposed EOF a few
miles beyond the 20-mile criterion. There is limited experience for locating the EOF at &
distance of the order of 100 miles from the nuclear power plant. The Commission considersd
two emergency plans that proposed a CEOF where the location significantly exceeded the
distance criteria in Supplement 1 to NUREG-0737, as discussed below, in one case the
Commission approved the proposal, while it disapproved the proposal in the second case.

In early 1981, the Commission approved the Tennessee Valley Authority (TVA) plan to locate
the EQF for its nuciear power plant sites beyond the distance which was later specified in NRC
guidance, Supplement 1 to NUREG-0737, issued in 1982 {Attachment 13). The TVA
emergency plan specifies the use of 3 CEOF, which is located approximately 104 miles from
TVA's Browns Ferry nuclear plant, with accommodations near each plant for an NRC Site
Team. In 1995, Watts Bar Station was licensed. Watts Bar also utilizes the TVA CEOF, which
is located approximately 50 miles from the site; the location of the CEQF relative to the Watts
Bar site was not explicitly addressed in the licensing action. Region II's experience through
inspections and exercise observations confirms that the remote EOF concept is feasible and
can afford reasonable assurance that adequate protective measures can and will be iaken in

the event of a radiological emergency.

The Commission disapproved an exception fo the guidelines for locating the EQF for the
Oconee Nuclear Station {Attachment 14). Duke Power Company, licensee for Oconee,
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proposed to use a CEOF located 125 miles from the Oconee site. The staff recommended that
the Commission disapprove the Oconee proposal because the principal EOF management staff
could not interact directly (face-to-face) with its Federal, State, and local counterparts located
near the plant site (Attachment 15). In addition, the Oconee plan did not contain provisions for
staffing a nearsite EOF. The Commission approved the staff's recommendation. A contrary
outcome would be reached here if the Commission approves the current proposal. However, in
this situation, a unique circumstance exists since other governmental decisionmakers, at their
own election, will not be located near the plant site.

STAFF EVALUATION OF PROPOSAL:

The Commission’s regulations require reactor licensees to provide a “nearsite” EOF, 10 C.F.R.
§ 50.47{b}{3) and 10 C.F.R. Part 50, Appendix E, § IV.E. The term “nearsite” is nol defined in
the regulations, and Commission guidance has not clarified the meaning of this term except that
Supplement 1 to NUREG-0737 indicates that EOFs may be approved by the staff without
Commission involvement up to 20 miles from a reacter site, and the Commission may approve
EQOFs located beyond that distance. In view of the lack of a clear definition of the term
‘nearsite,” and the Commission’s approval of the CEOF for TVA's sites, an exemption from the
Commission's regulations does not appear to be required.

In NUREG-0696, the Commission described the importance of the EOF as follows: *"When the
EOF is activated, the functions of providing overall emergency response management,
monitering and assessing radiological effluent and the environs, making offsite dose
projections, providing recommendations to State and iocal officials, and coordinating with
Federal officials will shift to the EOF,” (NUREG-0686 at 5). With respect to the location of the
EOF, NUREG-0696 states:

The location of the EOF, and whether a backup facility is required, shouid
consider the following factors:

Whether the location provides optimum functional and availability
characteristics for carrying out the licensee functions specified for
the EOF (i.e., overall strategic direction of licensee onsite and
support operations, determination of public protective actions to
be recommended by the licensee fo offsite officials, and
coordination of the licensee with Federal, State, and local
organizations).

Whether the EOQF functions would be interrupted during radiation
releases for which it was necessary to recommend protective
actions for the public to offsite officials.

It is strongly recommended that the EQF location be coordinated with
Stale and local authorities to improve the relationship between the
licensee and offsite organizations. /d. at 17-18. Accord, Supplement 1 to
MUREG-0737,at 22, §8.4.1.a.

In an early decision concerning the importance of an EOF, the Commission emphasized the
importance of face-to-face communications among decisionmakers, stating as follows:

[T]he EOF is the ideal place for face-to-face communications regarding
protective action recommendations between Federal, State and local
officials, and the licensee official charged with making the
recommendation to the [State]. The Commission does not believe ... that
telephonic communications between the governmental officials in the
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EOF and the licensee's decisionmaker in the control room provide an
equivalent opportunity for an exchange of information. The Commission
views the opportunity for face-to-face communications as the best means
to exchange pertinent information between Government officials and the
licensee and to formulate protective action recommendations, particularly
when it is essential that there not be misunderstandings between those
involved. Metropolitan Edison Co. (Three Mile Island Nuclear Station,
Unit No. 1), CLI-83-22, 18 NRC 299, 308 (1283).

The Commission further stated that the EOF *... is where State, local and Federal officials will
congregate to exchange information.” Jd. at 309. The Commission similarly emphasized the
importance of face-to-face contact among decisionmakers at the EOF in denying Duke Power
Company's proposed CEOF for Oconee, as the Court of Appeals noted in finding that the
Commission acted within its discretion in denying that proposal. See Duke Power Co. v. NRC,
770 F.2d 386, 390-91 (4th Cir. 1985).

The Commission’s prior emphasis on the importance of a nearsite EOF in facilitating face-to-
face communications does not appear to apply with equal force in the situation presented by
ComEd's proposal, as discussed below.

ComkEd proposes to use a CEOF, located from 32 to 116 miles from an affected site and staffed
within 1 hour of an Alert or higher emergency classification, as an alternative to that specified in
NRC'’s guidance. ComEd's proposal is a departure from the NRC guidance that a nearsite EOF
is to be located within 20 miles of the site. With the exception of the location of the CEOF, the
CEOF meets all of the staff requirements.

ComEd's proposal provides for performance of all the key EOF functions. The functional
capabilities of the CEOF were considered previously and accepted by the staff in approving the
facility as the Interim EOF and Zion Backup EOF. NRC inspections of the exercises conducted
while the licensee was using the CEOF confirms its functional capabilities.

The existing CEOF has emergency response capabilities (data collection, dose assessment,
and communications equipment) similar to those of nearsite EOFs with the exception of
FTS-2000 communications lines. NRC would be responsible for installing the lines for the
FTS-2000 system. However, NRC would maintain only one system rather than four systems. It
is estimated that NRC would save $10,000 per year if this proposal was approved.

ComEd's commitment is to have the CEOF staffed within about 1 hour of an emergency
declaration (Alert or higher) to relieve the TSC staff of responsibilities for offsite interfaces if a
Site Area Emergency or a General Emergency is declared. ComEd would staff the CEGF
following the declaration of an Alert with the positions equivalent to the staffing plan {minimum
staff of 8 and full staff of 13) for the currently approved Interim EQF. The remainder of the
CEOF staff would be activated following the declaration of a Site Area Emergency or a General
Emergency. Staffing of the CEOF at the Alert level exceeds the guidance of Supplement 1 to
NUREG-(737 and increases the overall timeliness of ComEd’s emergency preparedness.

The arguments and facts presented by ComEd in its proposal and subsequent correspondence,
as well as the results and findings of NRC inspections and evenis that have ensued since
ComEd first proposed the CEOF concept indicate that it would likely provide an increase in
effectiveness of emergency preparedness for ComEd. ComEd stated {(and the staff agrees)
that the CEOF can generally perform the required functions of an EQF in terms of coordinating
offsite activilies associated with an accident, as envisioned in the regulations and guidance
discussed above, and from the lessons learned from Three Mile Island.



The Commissioners =10 -

With respect to the State and local agencies, the issue of the distance for the EOF is not
relevant in this situation since these agencies do not send decisionmakers to the nearsite EQF.
The State of lllinois has an effective program, and maintains its own inspectors in the plant with
direct data links to the licensee's computers. NRC inspectors, over the years, have verified that
the EOF staff functions and performs the role of coordinating and directing offsite activities
associated with an incident even though decisionmakers from the State and local support
agencies are not present in the EOF. On the basis of these considerations, the staff has
concluded that, in this situation, the distance between the site and the proposed CEOF would
not affect the licensee’s performance. However, there could be a negative public perception:
that the licensee cannot respend to an accident and the NRC Site Team cannot provide
effective oversight, from a distance of more than 100 miles from the site. This perception can
be addressed by accurately presenting the facts to the public.

ComEd has had problems in timely activation of the Interim EOF as demonstrated in callout
drills and in an actual event (the tornado at Quad Cities in May 1995). However, ComEd has
taken substantial steps and instituted new programs to solve this problem. ComEd has made a
strong corporate commitment to make its proposal work. The results of recent drills show
continued improvement in staffing times compared to eadier drills. The licensee has committed
to revise the language in the emergency plan to commit to the activation of the proposed CEQF
in 1 hour after the declaration of an Alert or higher emergency classification. The main issues
remaining are the reliability of ComEd's callout systems and the continuous demonstration of
timely activation of the proposed CEOF.

ISSUE:

ThnEEBSUE is whether to permit ComEd fo eliminate the four nearsite EOFs in favor of one
CEQF.

OPTIONS:

(1) The Commission could reject the proposal.

Pro:

. would maintain consistency with NRC policy in effect since 1982

. would avoid the possibility of additional propesals from other licensees in similar
situations

L] would not affect the NRC's and Federal planning for deploying on-scene responders

Con:

. Rejection of the proposal would send a negative message to the State and county
officials that NRC does not approve of remote decisionmaking

. no resource savings would be reaiized for ComEd by eliminating four nearsite EOFs

L ComEd would continue to have to transfer responsibilities from the Interim EOF to the
nearsite EOF

. would dilute the licensee’s pool of senior managers available to fill key emergency

response positions
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. |r:u:u resource savings would be realized for NRC by eliminating three sets of FTS-2000
ines

{2) The Commission could accept the proposal.

Pro:

. rapid deployment of the NRC Site Team due fo the close proximity of the regional office
to the proposed CEOF

. resource savings realized for ComEd by eliminating four near-site EOFs

. would eliminate the transfer of responsibilities from the Interim EOF to the near-site EOF

. resource savings would be realized for NRC by eliminating three sets of FTS-2000 lines

Con:

. potential negative public perception of lack of near/onsite response

. possible influx of proposals from other licensees in similar situations

. would require a medification to NRC planning for deploymeant of site team personnel

. could reguire FEMA andi/or NRC fo reevaluate the expectation that a licensee's nearsite
EOF is the optimum location for the Lead Federal Agency's JOC rather than an
on-scene, Federally - managed response facility such as FEMA's Disaster Field Office
or a FRMAC

CONCLUSION AND RECOMMENDATION:

The ComEd proposal constitutes a departure from the EOF location criteria in Supplement 1 to
NUREG-0737. The CEOF meets all the functional as well as the physical requirements {i.e.
communications, space, and visual information displays) for EOFs as identified in various
agency documents. Conditional upon ComEd's commitments and plan of action, it is expected
that the licensee will meet the NRC guidance for timely staffing of the EOF, a goal that has
eluded this licensee for years. Commission approval of the proposal will also eliminate the
additional step of transferring responsibility for command and control from the currently
approved Interim EOF to the nearsite EOF, The ComEd proposal maximizes the use of senior
managers o fill key onsite and offsite emergency response positions. Adeption of this proposal
will save resources for both the NRC and ComEd.

The acceptance of ComEd’s proposal by State and county officials responsible for taking
protective measures to protect the health and safety of the populations within the ComEd sites’
10-mile emergency planning zones is a significant factor. Decisionmakers remain in their
respective centers and are not sent to the EOFs. The acceptance of this approach relies, at
least in part, on the existence of the unigue IDNS capability to independently moniter plant
radiclogica! effluent conditions, including real-time access to hundreds of cther plant
parameiers.

ComEd's proposal impacts the NRC's policy that the DSO from the NRC Site Team should be
on-scene during an emergency and affects the NRC's planning for Site Team deployment for
the site EOFs. However, the MRC Site Team deployment to the proposed CEOF should be
more effective because the CEOF is accessible in 15 minutes by car from the Region lil offices.
The total effect on the NRC resources is expected to be minimal.

The staff recommends that Option 2 should be adopted.
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COORDINATION:

The Office of the General Counsel has reviewed this paper and has no legal objection. The
Office of the Chief Financial Officer has reviewed this Commission paper for resource
implications and has no objection. The Office of the Chief Information Officer has no objections
to the information implications contained in this paper.

Executive Director
for Operations

Attachments: 1. ComéEd letter re: Proposal for Centralized EOF, dated January 5, 1995

2. Emergency Plan Changes, dated March 31, 1893

3. ComkEd Response to Staff RAI re: Emergency Plan Changes, dated
August 5, 1993

4. Staff Requirements Memorandum, related to SECY-95-274, dated
January 31, 1986

5. ComEd letter re: Updated Proposal for CEOF, dated August 7, 1998

6. MRC EP Inspection Repart, dated August 20, 1992

7. ComEd Response to Staff RAl, dated September 17, 1893

8. Staff Requirements Memorandum, related to Commission Meeting

(M830302B), dated March 3, 1983
9, SECY Memorandum re; SECY-87-067, dated April 30, 1987

10. Staff Requirements Memorandum, related to SECY-86-170, dated
September 18, 1996; and SECY-86-170, dated August 5, 1996

11. Map Showing Locations of ComEd Reactor Sites and nearsite EOFs

12, CorEd Letter re: Results of Drills, dated February 27, 1887

13. SECY Memorandum, related to TVA EOFs, dated January 21, 1981

14. SECY Memorandum, related to SECY-84-088/089A, dated June 12, 1984

15. SECY-84-088, dated February 22, 1984,

Commissioners' completed vote sheets/comments should be provided
directly to SECY by COB Friday, December 11, 1998. Commission

staff office comments, if any,. should be submitted to the
Commissioners NLT December 4, 19%8, with an information copy to SECY.
If the paper is of such a nature that it regquires additional review
and comment, the Commissioners and the Secretariat should be
apprised of when comments may be expected.

DISTREIBUOTION:
Commissioners
OGe

QCAR

OIG

OPA

CIO

CED

EDO

REGIONS

SECY



ATTACHMENTS TO COMMISSION PAPER

ON

COMMONWEALTH EDISON COMPANY"S PROPOSAL TO CENTRALIZE ITS
EMERGENCY OPERATIONS FACILITIES AT ITS CORPORATE OFFICES

ATTACHMENTS:

bl e o

—
o

ComEd letter Requesting Central EOF, January 5, 1995

Emergency Plan Changes, March 31, 1993

ComEd Response to Staff RAI re: Emergency Plan Changes, August 5, 1993
Staff Requirements Memo, January 31, 1996

ComEd letter, August 7, 1998

Staff EP Inspection Report, August 20, 1992

ComEd Response to Staff RAI, September 17, 1993

Staff Requirements Memorandum, March 3, 1983

Internal Memorandum re: Oconee, April 30, 1987

. Staff Requirements Memo, SECY-96-170, September 18, 1996; and

SECY-96-170, August 5, 1996

11. Map Showing Locations of ComEd Reactor Sites and nearsite EOFs

12.
13.
14.
15.

ComEd Letter re: Results of Drills, February 27, 1997
Commission Memo re:TVA EOFs, January 21, 1981
Commission Memo re: Oconee, June 12, 1984
SECY-84-89 re: Oconee, February 22, 1984



Commonwealth Edison
1400 Cous Piace
Oowners Growve di-nps 80598

January 5, 18585

Office of Nuclear Reactor Reguiation
U.S. Nuciear Regulatory Commission .
Washington, DC 20535

i

=L Attention: wocument Control Desk

Subject: Braidwood Station Units 1 and 2
Byron Station Units 1 and 2
Dresden Station Units 1.2, and 3
LaSalle County Station Units 1 and 2
Cuad Cities Station Units 1 and 2
Zion Station Units 1 and 2

Commeonwealth Edison Submittal: Proposal to Consolidate Near-Site
£mergency Operations Facilities (EQFs) inta 2 Single Central EOF

NRC Dockets 50-454 and 50-455

NERC s 50-456 and 50-457

NRC 50-1 -237 and 50-24
MNE ets 50-373 and 50-374

MNR ckels 50-254 an -

C Dock 50-2985 and 50-304

1} Teleconference on July 20, 1994; with Messrs, R. Emch. G. Dick, F.
Cantor. and J. McCormick-Barger

Heference:

2} Meeting between NAC and Commonwealth Edison, October 19, 1384, on
Central Emergency Opsrations Faciiity (EOF)

3) NUREG-0737. Supplement 1; "Clarification of TM! Action Plan
Heguirements,” dated January 1983,

Pursuant to our telephone call {Reference 1) and meeting with NRC staff (Reference 2).
Commonwealth Edison (ComEd) requests the Nuciear Regulatory Commission (NRC) to
review and approve the consclidation of our four (4) near-site Emergency Operations Facilities
(EOFs) and the Corporate Emergency Operations Facility (CEQF) into one singie. centrat
EQF. For the purposes of this submittal the concept of a single, cential EOF will be referred
to as a "central EOF " to distinguish it from the Corporate EGF (CEOF).

hogeaheblnr wofi
{January & 1995]

Attachment ]

j'.f't.-rl;f-



Document Control Desk {2} January 5. 1825

ComEd further requests that this proposal be reviewed as a Cost Beneficial Licensing Action
{CBLA] because of the substantial current and future savings ComEd will realizc. an initial
one-lime savings of approximately $250,000 and estimated annual savings of at ieast

FINN.000.

The Corporate EOF, located in our Nuclear Operations Division Headauarters in Downers
= Grove, llinois, will serve as the central EOF. This facility is ficensed as the Backup EOF for
~ Zion Station. It is similar in capabilives to our near-site EOFs, with the exception of the ENS
and HPN lines, which could be added, if desired by the NRC staff  {I .rither deseription of the
central EQF facility is included in the Attachments to this letter )

ComEd is not consolidating cur Joint Public Information Centers {JPICs). They will reman at
their current locations in order to provide a near-site facility for State, Federal, local and utility
representatives where information can be provided to the media.

ComEd has also taken into account the need to maintain effective communications with the
sigle and local governments, Therefore, the proposed use of a central EGF has been
discussed with appropriate State and local agencies. Letters of support have been received
from these agencies (copies enclosed). There will be no change in information flow between
these agencies and ComEd as a result of adopting a centrai EOF concept. The State
agencies do not send decision makers to any of the EOFs: only State liaisans are sent who
relay information back to the State Emergency Operations Centers. The counties do not send
anyone to the EOF and therefore the central EQOF concept will not impact them. FEMA
Regions V and VIl have aiso reviewed the impact of the propased central EOF and have no

obiections.

This proposal is being submitted in accordance with NUREG-0T37 {Supplement 1), Secticn
8.24.1.b (Reference 3) which requires specific approval by the Commission if an EOF 15 1o be
iocated beyond 20 miles from a station. This facility will be 2 fully staffed E°F == will e
capabie of assuming all the functions of the EOF described in Reference 3. Pursuant 1o 10
CFR 50.54(g), these changes do not decrease the effectiveness of the Emergency Flan.

Further supporting documentation for this request is provided in the following Attachments:

Attachmeni A: Basis for Request
Attachment B: Considerations as a Cost Beneficial Licensing Action
Attachment C:  State and Local Governmenial Agency Considerations

The proposed Emergency Pian change will be submitted in the first guarier of 1985, and will
be implemented within six {§) months after approval by the NRC Commissioners.

hiaceslobamirwphs
[January 5 1595)
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Daocument Control Desk [3) Janussy £

ComEd would like 1o meet with the NRC staff to discuss the merits of thus CBLA submitial at
their earliest convenience. Please feel free to contact D L. Farrar at {708) €53-2084 or [ M,
Johnson at {708) 663-2096 to further discuss this matter,

Sincerely,
Attachmrnis
oe; J. Marin, Regional Administrator-RIH
R. Capra, NRR
G, Dick, NRR
E. tmbro. NRR
3. Dupent, Senior Resident inspector (Braidwood)
H. Peterson, Senior Resident Inspector (Byron)
M. Leach, Senior Resident inspector (Dresden)
F. Brochman, Senior Resident Inspector (LaSalie)
C. Miller. Senior Resident Inspector (Quad Cities)
H. Aoton, Sen.or Resident inspector {Zion}
. Wight, LD.N.5.

mooenfobiaentr wplhd
{January 5, 1935



ATTACHMENT &

BASIS FOR REQUEST

Commonwealth Edison {ComEd) requests the Nuclear Regulatory Commission's review and
approval of the consolidation of it's four (4) near-site Emercency Operations Facilities (EOFs)
and the Ccrporate Emergency Operations Facility (CEQF) into one central EOF. Per NUREG-

=0737, Supplement 1 (Reference 3 use of the central EOF as an EOF tor all of our stations

~ will require NRC Commissioner approval since this location is beyvond twenty (20} miles from
any of our nuclear stations. ComEd is not consolidating it's current Joint Public Information
Centers {JPICs). They will remain at their current locations in order to provide a near-site
facility for State, Federal, local and ulility representatives to provide information to the local
media. This reguest is being submitted as a Cost Beneticial Licensing Actien {CBLA),
Attachment B provides the basis for consigeration as a CBLA request.

The cenirai EOF will utilize a tull EOF staff. the same as that currently provided to a near-site

EOF. The proposed facility is licensed as the Backup EOF for Ziun Station and is being used
as an interim ECF under current Emergency Plans.  “Minimum Stafi*1 1o the central EOF will
De avallable within the 80 minute "goal” in NUREG-0737. Supplement 1 (Beference 3}

The central EOF will be located in our Corporate Nuclear Operations Division Heagquarers
which is in Downers Grove, iliincis. Depending on the station, the facility is approximataly a 1
to 3 hour drive from a given station, Table 1 provides the direct line distance of the centrai
EOF 1o each of the stations. ComEd will provide provisions for the NRC Site Team in the
ceniial eOF {located approximately three {3} miles from the NRC Region (il offices). NUREG-
0737, Supplement 1 {Reference 3), provides that for EOFs beyond twenty (20} miles, some
provisions for the NRC Site Team closer 1o the site will be expected. ComEd will make
provisions for the NRC Site Team closer to the station, if the NRC deems it nNecessary.

ComEd's emergency response philosophy will remain unchanged. Since ComEd stafis the
EOF with corporate and unaffected station personnel, increasing the distance between the
station and the EOF does not negatively impact ComEd's ability to provide response
personnel to an EOF in a timely manner. In effect, the proposed location of the central EOF
is closer to a large number of ComEd Nuclear Operations personnel and will improve
ComEd's ability to more promptly staff the facility. There will be no change in information flow
between the EOF and the stations, or between the EOF and State(s) or local agencies.
Attachment C contains more information regarding state and loca! agency considerations

T "Mirsmurm Swil* debneates those poshions necessary for the EOF to perlerm the tunchons of an E0OF required by
NUREG-O737. Supplement 1 {Reference 3). The foilowing sosmons constiute “Mwmum Sa0- 1) Manager of
Ememency Operpons, 2) Technical Suppor Manager, 3) one other members of Me Technrcal Group, 41 AOVig.wry
Supncn Manager, 5) Ememency Planner. §) Proecive Measures Dwector, 7) Envranments] Emerensy Coamnatar

ang 8) ODCE Specahst.

moceafcblaeol wehl
January 5. 1955



ATTACHMERNT

The central EQF facility is equivalent to our current “near-site” EQFs, with the exceplion that
there are currently no FTS-2000 (ENS or HPN communication) ines. ComEd is willing to
pravide for the instaliztion of these lines.  (Table 2 provides a Facilty Space Comparisan
batween a typical near-site EQF and the proposed central EOF.  Attachment D provides the
floor plan of the proposed central EOF )

<omEd has reviewed the emargency plan 1o evaluate if the use of & central EOF would
“adverse'y impact any benefits associated with the current near-site EOF lucations anc has
determined that there are ne significant negativ. .mpacts

Use of a central EOF will not reduce the effectiveness, and in the foliowing ways, will serve to
improve the eflectiveness of ComEd's Emergency Preparedness Plan:

1

2]

3)

4)

3)

)

Proveding prompt “Minimum Staff* {estimated to be within 15 - 30 minutes) 1o the
central EOF, dunng norma! working hours because of the number (ap~roximately 30)
of qualiied "Minimum Staft” Offsite Responders typicaily iocatea at the Downers Grove
ofiices. {A total of approximately 80 qualified EOF rasponders are typically located at
the Downers Grove offices. These individuals would be able to provide a prompt
response to the central ECF during normal warking hours )

Providing more readily available support from various corporate support organizations
which are located at the Downers Grove offices, such as: the Probablistic Risk
Assessment Group. the Emergency Preparedness Department. Radiation Protection
Depariment, Licensing Depantment, Nuciear Fuel Services {core desiyn and analysis)
depanment (scheduled to relocated to Downers Grove on January 16, 1985) and other
Engingering Support depanments;

Enhancing the ability of ComEd senior Nuclear Operations Division management to
quickly respond by locating the off-site Emergency Response Organization in the same
building as their offices:

Providing a facility that is closer to a larger percentage of ComEd's Nuciear Operations
personnel, enabling & larger number of personnel to respand {during off-hours
activations) to the EOF within a shorter period of time:

Increasing the floor space in the EOF for ComEd, State and Federal responders {Table
2l

Reducing the susceptibility of the EOF 1o potential near-site problems such as,
restricted travel through or around Emergency Planning Zones (EPZs) and local phone
svstem overloads;

nncaahesmen wpf2
Januwary & 1885
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Reallocating financial resources. which would othenwise be expended far
maintaining/upgrading the four (4) EOFs {Mazon, Mormison. Dixon and Zion). into one
central EOF and back into the Station programs where the money has a more direct
bearing on safety;

Providing additional benefits due to location. such as; proximity to NRC Region 1!

offices {approximately 3 miles}, ease of accessibility (ciose o both O'Hare and Midway
Airports and close 1o major Interstate highways (1-88, 1-280, 1-55, 1-294 and |-333)). and
higher concentration of nearby support resources (lozal telephone exc...nge capability.

hotels, food services, transportation, etc.).

In consideration of previous reguests, made by other utilitiss, for consolication of EOFs into 2
single EOF, ComEd provides the following in support of their unigue situation:

1]

2}

3)

4)

3)

ComEd cperates six (§) nuclear stations {12 units) which are widely distributed across
Northern lllinois; and

ComEd has a large amount of resources readily available to respond to an emergency
event at any one of its nuclear stations; and

The central EOF concept is in line with ComEd's longstanding emergancy response
philosophy of minimizing the impact on the affected station by using personne! from
unaffected stations and the corporate offices, rather than using persennel from the
affected station (ie., affected station personnel are designated to respond o their
onsite emergency facilities aliowing them to focus on returning the plant to a safe
condition, while non-station personnel are calied upon to address and coordinate the

offsite aspects of the event), and

States do not send "Decision Makers" 1o the EOQF: they send liaisons who relate
information back to the State Emergency Operations Centers (EOCs). The States
direct their activities from State EOCs, in their respective State Capitols (aisv located
greater than twenty (20} miles from any of ComEd's nuciear stations). and

Counties do not send anyone to the ECF; they direct their activities from county EQCs
in their respective counties; ComEd and states send liaisons to the county EOCs: and

The State of lllinois has designated a permanent agancy, the lliinois Depanment of
Nuclear Safety (IDNS), which has it's own extensive unigue monitoring and anaiysis
systems; they receive plant status directly from the stations which input into their
Reacter Analysts computer grograms; they have in-stack effluent monitors that are
capable of monitoring for particulate, iodine and noble gas releases from the stations,
and they also have gamma monitors around each of the stations that provide them
with real time radiation readings within the Emergency Planning Zone (EFZ) and

roseolcbaent wphd
Jamuary 5 1585
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ATTACHMENT A

at Brawwood, LaSalle. Quad Cities. Zion. and
¢ of hiring a Resident Inspects: for Byron);
the TSC once it is activated and Serve as an

IDNS currently has Resident Inspectors
Dresden stations § they are in the proces
these individuais report to and remain at
information/communication path back to IDNS: and

ComEd has provided dedicated direct conference fines between the EOF and the
decision makers of the states of llinois and lowa, and another line between the EOF
and the decision makers o* *he States of Winais and Wisconsin: and

The preposed lacation for the central EOF is in close proximity {approximately 3 miles)
o NRC Region Nl offices: and

The proposed location for the central EQF s already approved as the Backup EOF for
Zion Station (The facility has been demonstrated in it's capacity as backup EOF. with a
full EOF staff, ance with the State of Hiinois duning the LaSalle 1992 Exercise and

during the Zion 1532 Exercise ): and

ould rely on a remote JPIC. the same in practice
as what currently exists for Zion Station. The practice of using a remote JPIC nas
been demonstrated as effective over the yveass as shown by Zion Station dunng
numearous Exercises, inciuding the Federal Fisld Exercise in 1987

In utilizing a central EOF. ComEd w

ncenfeblasct wohd
Janwary 3, 1985
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ATTACHMENT &

TAELE 1

STRAIGHT LINE DISTANCE FROM THE STATIONS

CENTRAL EOF

32 milas
40 miles
45 miles
48 miles
66 miles

116 miles

NEAR-ZITE EQF
10 miles
10 miles
0.5 miles
10 miles
20 miles

18 miles



ATTACHMENT A

TABLE 2
= FACILITY SPACE COMPARISON
AREA TYPICAL ComEd EQF* r DOWNERS GROVE EQF-
hain Area 4510 sg. ft. [l 5440 sq f1.
NRC Area 440 sq. ft, | 725 sq. it
State Area 400 sg. ft j 870 sq. 1
TOTAL 5350 sq. 1t || 8035 sq. ft
- Approximate. Does not include kitchen. washrooms, or library.
i Approximate. Does not include kitchen, washrooms, library, or scenario development

room. Additional non-dedicated space within the same buiiding could be made readily
available. Floor pian included as Attachment D

ngeohcaenl wohs
January & 1985



ATTACHMENT B

CONSIDERATION AS A COST BENEFIT LICENSING ACTION (CELA)

ComEd believes that this request meets the NRG's criteria for consideration as a CBLA. This
submittal provides a basis for the conclusion that the proposed central EOF will not adversely
impact safety. In fact. the use of a central EOF can enhance safety Dy improving ComEd's
emergency response while prowiding a significant cost savings. ComEd has prioriized this
<equest with respect to it's other pending licensing aclions and has concluded that prempt
—aitention is warranted. This proposal is applicable to ComEd's six {B) nuciear stations.

ComEd will realize substantial current and future savings by the consolidation of it's four {4}
EQFs and CEQF, into a single central EOF.

A eentral EOF will provide a one time, initial savings of approximately $250.000. This sawvings
is based on egquipment thal can be used elsewhere or sold. As an example:

. The central EOF at Downers Grove will free up 23 personal computers (PCs) and &
jaser printers and one iocal area network (LAN} server from it's existing EOFs, which
can be redaployed throughout the company. This s & sawings 10 the company of
$52.000. based on & cost of $1500 per PC, $1000 per printer and $10.000 for & LAN

san/er,

. Redeploying the existing Audic Visual equipment in the EOFs throughout the company
should save the company $200,000 in aveided expanse.

Annual savings of approximately $300.000 will result from reduced communications cost,
reduced labor for tacility surveillance and maintenance, and reduced labor for document

control. For example:

\ Based on actual telephone charges, the central EQOF in Downers Grove will save
approximately 598,700 in telephone costs each year. This sawings results from a
_=duction in the number of telephone lines serving the existing EC== as well as
removing special circuits, such as the state and local notification circuit and aulohsu

ring lines from the raar-site EOFs.

* Reduction in the number of microwave channels will result in & savings of
approximately $120,000.

» The central EOF will annually save approximately 34 person-days of station
management time from the communications drills since station personnel will not need

to travel to the near-site ECFs.

nceohoolaeal wpfl?
January 5, 1935



—
—
-

ATTACHMENT

One less Corporate Emergency Preparedness management staff person would be
needed dug to the reduced facility surveillance requirements associated with having

only ona (1} EQF instead of five (5}

Since the existing EQF at Downers Grove already has all of the manuzls nesded for
GS5EF emergency response, and as JPICs need fewer manuals, both in number and
type, there would be a savings of approximately 108 person-days per yvear of station
clerical time from updating manuals,

Future savings will be achieved when desired or necessary upgrades of the EOF or its

eguipment are made. Upgrades such as the change-out of computer systems or
technological obsolescence of eguipment are often necessary and are dictated by changes
made to equipment at the stations. in these cases ComEd will save approximately 80% of the
costs to make such changes. As an example. equipment changes that presently cost
$100,000 to make, will be reduced to $20,000. tr additinn, changes can be made in a shoner
pericd. This will reduce the time in which response capability may be degraded by such
modifications. Labor cost to manage and compiete future upgrades will also be reduced by a
similar proportion.  Examples of potential future savings include:

The state and local notification system (called NARS for Nuclear Accident Reporting
System) is aging and will need 1o be replaced in the next decads. While the
replacement system hasn't been designed, clearly four (4) fewer iocations will be less
costly. Basec on the cost to install a new NARS site with the current system, ComEd

can avoid $10,000 per site or 540,000,

ComEd is currently planning to replace the single rear screen projection video display
in the Executive Management Center with four 37 inch video monitors. This

- replacement is estimated as at least S25.000 per EQOF or $125.000. it will only cost

525.000 to replace the rear screen projector at the central EOF at Downers Grove.

Personal computers and printers would need 1o be replaced about every five years dua
o technical obsolescence. This averages out to $10,000 per year of avoided costs.

nicechoolaect wplhl
laruzr: B, 180



ATTACHMENT C

STATE AND LOCAL AGENCY CONSIDERATIONS

In years of conducting Exercises with the State(s) and counties, including 2 Federal Field
Exercise in 1987, it has been demonstrated that face-lo-face sammunications are not
necessary for the purposes of decision making. Each State Emergency Response Flan

—dictates that the State and county decision makers respond 1o ther respective Emargency

= Qperations Centers (EQOCs). Therefore there is no face-to-face communication between Slate
and ComEd decision makers under current response plans. Decisions makers rely on
telephone and data communications between the EOF and State EQC, and between the State
EOQC and County EOC(s). The State(s) send liaisons to the EQF, and ComEd sends liaisons
to the state and county EOCs. These liaisons exchange information between facilities, thay
do not make any decisions with regard to the information that they obtain, Experience has
shown that ComEd has developed an effective decision making relationship with the Stale(s)
based on various non-face-to-face communication systems and a keen understanding of each
~f ~ur responsibilities in the decision making process.

Atlachment A provides further examples whare ComEd's interaction with state and county
agencies is unigue.

CoemEd has notified and discussed the proposed use of a central EQOF located in Downers
Grove, IL with the appropriate (within the 10 mile emergency planning zone) State (Hinois,
Wisconsin and lowa) and county (Grundy, Will, Kankakee, LaSalle, Kendall, Onle, Lake,
Kenosha, Rock lsiand, Whiteside, Scott, and Clinton) agencies. The States and counties
have confirmed by letter that they support this concept. Copies of their responses are
enclosed. ComEd also requested FEMA Regions V and VII to review the offsite emergancy
plans to evaluate the impact of changing to single, central EQOF. They have indicated that
they have no concerns. Copies of their responses are also enclosad.

hrocechcblaect w8
January 5. 1985



gl

niceohchiment wphid
January 5, 1885

ATTACHMENT C

ATE AND COUNTY EPORT

TT

HE



lllinois Emergency Management Agency
110 East Adams * Springfield, Ilkinois » 62706
(217) 782 - 7860

Septsmber 7, 19894

T Mr. Douglas J. Seesrt
Emergency Freparedness Director
Commonwealth Ediscn Company
1400 Opus Place
Downers Grove, IL 60515

Dear Mr. Scott:

The Illincis Emergency Management Agency supports che concept of a Central
Emergency Operations Facilicy (EOF). Wich both public and private ocrganizations
tiying to reduce costs while maintaining a certain level of preparedness, it is

logical to take such a step. In addirion, we see ne negative impact on the
coordination of acrivities between CECe and Scate officials related to the

ucilization of & Cencral EQF.
If you have any questions, please do not hesitate to call me.
Sincerely,

David L. Smith
Chief, Division of Field Servicas

DLS: jmb

ce: ERex Coble



State of Wisconsin \ DEPAHTMENT OF MILITARY AFFAIRS

Division of Emergency Government

2400 WENGHT STREET
PO BOX 7RSS

DATE: September 8§, 1994 MADISON, WISCONSIN 23727 704:
TELEPHIONE 1808 7422235
FACSIMILT (608 2242 4047
22 HOUE EMERGENTY HOTLINS
1- 8043430003

Mr. Douglas I. Scon
Emergency Preparedness Director
Commonwealth Edison

400 Opus Place
Downers Grove, Iilinois 60575-11°9

Dear Mr. Scott:

Wisconsin is supportive of ComEd’s con cept of a Central Emergency Operations Faczility (EOF)
located in Downers Grove, [linois, .

It is our understanding from conversations, with Mr. T. Blackmon of vour staff, that placemant
of the EOF in Downers Grove will provide the utility with the benefit of the EOF being outside
the 10-mile EPZs for all plants. The Placement wil' also provide the utility with the capabiliry
i0 acdvate in @ more tmely manner and thus provide the States and Counties with information
more quickly. Transfer of Control Room, TSC, CEOF, and EOF communications to offsite
agencies will be reduced and we have been assured that the level and content of information
being transferred will not be reduced. Prompt notification and Protective Action
Recommendations will be provided in the same timeframes,

Any effect on the State of Wisconsin and Kenosha County should be administrative only.

Please keep Wisconsin informed of your efforts and if you reguire further information or
assistance please contact Garrent Nielsen (508-242-3240) or Marcia Smith (608-242-3241).

Administrator

ec: Paul Schmidt, DHSS-RPU
Terry Blackmon, ComEd
Chris Bacon, DEG

ssthm veocssphs, ww
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DEPARTMENT OF PUBLIC DEFENGE

TERRY E. BRANSTAD, GOVERNOR
EMERGEMNCY MANAGEMENT DIVISION

'

Ot r 7, 1994 ELLEN M. GORDOM ADMINIETRATOS

Mr. Douglas J. Sectt, Dir.
Smergency Preparedness & State Programs
Commonwealth Edison Co.

1400 Cpus Place

Downers Grove, IL 60515

Dear Doug:

The Ttate of Iowa does not cbject to the broposal concspt of a Cencral
Emergency Cperations Faciliry located in Downers Grove, a3 is your
current Corporate ECF. During our full scale rehearsale and evaluated
exercises, we will of course want to continue sending our Iowa EMD
liaisons to-the Centralized ZoF sif the proposal is approved and imple—
mented. We have alsc discussed tnis witn Don Flater and Deon's concerns
went Lo the time of decleyment and the perhaps increased cost of sending
nis technical liaisons to the Centralized ECQF.

I and Don both retain the commitment to send cur respective liaisons to
2 Commenweath EOF whether it remains in Morrisen or is contralized in
Downers Grove, for all of our full scale rehearsals and exercises angd if
the proposal is implemented, we would of course make che appropriace
arrangements for transportatiocn for both liaisons groups which would
function as well during a real emergency.

Let us know how your proposal fares with the NRC and if you would care
Lo cdiscuss it further, please contact Rick Bamsey.

Sincerely,

£U.. 7 .4%,2{;_1_\

Ellen M. Gordon
Administrator

b3d

ce: Don Flater, IDPH
Terry Blackmon, CECo
Rick Bamsey, EMJ
RERP Staff

HOOVER STATE OFFICE BUILDING LEVEL & BROOM 26 7/ NES MMAIMES " iare comme = me



STATHOF TLEINOIS |
DEPARTMENT.OF NUCLEAR SAFETY

1035 OGTER PARK DRIVE
SPRINGFIEER JLLNOES - 62704
Jum Edgar i?’-.",\ WM':’ Thumaﬁf- W Crrciger
: e § s
Governor 21},@;@5_@3“ D) Irector
= September [6, 1994

Mr. Doug Scott

Emergency Preparedness Director
Commonwealth Edison

1400 Opus Place

Downers Grove, IL 60515

Dazr Mr. Scott:

The [1lineis Department of Nuclear Safety (IDNS) has considered your
letter regarding the concept of a central Emergency Operations Facility {EOF]
at Downers Grove. It is our cpinion that as long as adequate information flow
and cooperative assessment and decisionmaking are achieved, a central ECOF
should present no barrier to effective emergency response. We are therefore
pleased to support the concept. We request that you provide ug a copy of your
submittal to NRC so that we can examine the details of your proposal and

determine the impact or IDNS plans and programs.
Sincerely,

Roy R. Wight, Manager
Office of Nuclear Facility Safety

RAW:-AJF:t1Kk
cc:  Dave Smith, IEMA

@ T



Grundy County
Emergency Services & Disaster Agency

Nuclear Planning Division
1320 Union Street - Room E-{1
Morris, IL 60450-2426
Telephone: 815/941-3212 Telefax: 815/941-3456

November 4, 1994

-

——
-— .

Mr. Douglas J. Scort
ComEd Emergency Preparedness Director

1400 Opus Piace
Downers Grove, IL 60515

Dear Mr. Scott:

Regarding the ComEd proposal to operate 2 single, central Emergency Operations Facility that
would be associated with the Downers Grove Corporate Offices, | believe that the concent

makes good sense.

As a County that is impacted by the Emergency Planning Zones of the Braidwood, Dresden,
and LaSalle Stations, my view is that at the very worse case such a move would be
undetectable to our operation. | suspect, by having the EOF associated with the Corporate
Office, the time that it would take to be operational would be reduced. Additionally, the
corporate staff would provide the EOF with expanded resources for both the company and off-

site response organizations.

Therefore, | see the concept of a single central EOF as a very nositive and beneficial move for
the emergency operations community.

Sincerely, -
s U A
G Ao
/ Jim Lutz '

JL/dpd



WILL COUNTY
OFFICE OF EMERGENCY MANAGFEMENT

LI NORTHCHICAGD STREST
FOLET. ILLINDIS 604311059
E15.540.838) . OFFICE
215742090 M YR EMERGENCY
803-TO5-B805 . TELEFAY

DOMALD B GoULD

Dhrecno

November 22, 1994

=,
-

Mz Doug Scott,

Emergency Preparedness Director
Commonwealth Edison

1400 Opus Place

Downers Grove, IL 60515

Dear Mr. Scortt:

Will County has received the proposed request for a single, central
Emergency Operations Faciliry. This facility will be located ar the Downers
Grove Office.

Will County has no objections to the proposed move, as it should not
affect their operations or public information that is given at the present
time. We support Commonwealths Edison ¢%orts to improve cfficiency
while not lessening the emergency planning efforts.

I vou have any questions or need additional information regarding
this response, please contact me ar 815/740-8351.

Sincerely,

MM
Donald Gould, CEM
Director

‘: Thes groge mpers o FECPPDE poveramen:
Hargands for mrecind prooss



SENT, BY i COMMONWEALTH EDVESON LLS- 293 111 88AM AL B - Tk e syl

|

LaSalle County
Emergency Servicer and Disaster Agency

NOVEMBER 12, 1094

MR. TERRY BLACKMAN
GOV, AFFAIRS SUPERVISOR
1700 0PUS PLACE, SUITE 500

DOWNERS GROVE, IL 60515
RE:CENTRAL EOF
DEAR TERRY:

THIS IS5 IN RBESPOKSE I0 YOUR LETTER DATED NOVEMBER 1,
1994 REGARDING THE SINGLE CENTRAL EMERGENCY OFERATIONS
PACILITY (EOF).

LASALLE COUNTY SUPPORTS COMED'S REQUEST TO USE A SINKGLE

CENTRAL EOF IN PLACE OF THE VARIOUS EOF'S. WE AFPLAUD
COMED'S EFFORT 1N REDUCING THE COST ASSOCIATED WITH
MAINTAINING THESE FACILITIES. WE ALSO FEEL THAT &
CENTRAL EOF WILL HAVE NO IMPACT QN EMERGENCY OPERATIONS.

PLEASE LET US KNOW TF YOU REQUIRET ANY ADDITIONAL
INFORMATION.

SINCERELY,

ifihéﬁiﬁ_sfjixﬁﬁ
EMERSON TIDD
LASALLE COLNTY

ESDA COORDINATOR



KANKAKEE COUNTY EMERGENCY
SERVICES & DISASTER AGENCY

470 EAST MERCHANT STREET * ROOM 104
KANKAKEE, ILLINOIS 60901
H15/937-3929

GENE M. CAVINS
" DIRECTOR

Mr. Douglas J. Scotc

Emergency Preparedness Director
1400 Opus Place

Downers Growe, Illimois 60515

Dear Mr. Secott:

Regarding your requesr to The Muclear Repulatory Commission (HEC) to

use a single, central Emergency Operations Facility (EQF)}, I feel this
will not cause any problems at all to The Rankakee County ESDA operation.

1 fully support your submittal to the {MRC) Nuclear Regulatory Commission.

Sineerely,

% '}?T.M

Gene M. Cavins
Eankakee Counry ESDA Director




OFFICE OF THE SHERIFF P
KENDALL COUNTY 7085537500 =
1102 CORNELL LANE + YORKVILLE, li. 60560-9587 N _JJ

= . NOVEMBER 2B, 1994

COMMONWEALTH EDISION

ATT: DOUGLAS SCOTT
EMERGENCY PREPAREDNESS
1400 OPUS PLACE

DOWNERS GROVE, IL. 60315

DEAR MR. SCOTT,

I AM RESPONDING TO YOUR LETTER OF NOVEKBER 1, 1554, REGARDING
COMMONWEALTH EDISCN'S REQUEST TO THE NUCLEAR REGULATORY
COMMISSION [NRC) TO UTILIZE A EIHGLE, CENTRAL EMERGENCY
OPERATIONS FACILITY.

-AS SHERIFF OF KENDALL COUNTY, I SUPPORT THIS CONCEPT FOR A
SINGLE, CENTRAL EMERGENCY OPERATICONS FACILITY, FOR THE POINTS YOU
HAVE GIVEN. NOT ONLY IN THE COST SAVINGS, BUT IN AN EFFORT TO
HAVE MORE TIMELY AND ACCURATE INFORMATION IN DISSEMINATIQON OUT TO
AGENCIES REQUIRED TO RESPOND OR TAKE ACTIONS, DURING INCIDENTS.
FURTHERMORE, UTILIZING TECHNOLOGY NOT ONLY IN BEING EFFICIENT,
BUT EFFECTIVE, RESULTING IN POSITIVE RESPONSES TC THE POTENTIAL
DANGEROUS SITUATIONS. I FEEL THIS IS AN APPROPRIATC .[J'E TO
IMPROVE THE QUALITY OF THE SYSTEM THAT IS IN PLACE AND MAKE IT
WORK FOR ALL EMERGENCY RESPCNDERS.

IF THERE IS ANY OTHER INFORMATION YOU WOULD LIKE FROM ME, PLEASE
DO NOT HESITATE TO CALL OR WRITE.

VERY TRULY 'muns
SHERIFF cﬂnnn Rmn QIE i

KENDALL COUNTY SHERIFF'S OFFICE




CHIEF DEPUTY

SHERIFF ) T
Richard L. Wilkinson

Melvin C, Me:iior

o OFFICE OF THE SHERIFF e,
103 jefferson Street OF OGLE COUNTY Fifth & lefferson

f habe 815-732-2135
813-732-6666 Oregon, lllinois 61061 °

i
—

November 21, 1994

Douglas J. Scott

Emergency Preparedness Director
Commonwealth Edison

1400 Opus Place

Downers Grove, IL 60515

Dear Mr. Scott.

In response to yvour letter dated November 1!, 1994, please be advised
that the Ogle County ESDA is in agreement with a central Emergency
Operations Facility to be located in Downers Grove, IL.

With this EOF located in Downers Grove, we are proceeding with the
understanding that the JPIC will remain in Dixon for our County.

Youvr continued support and cooperation is greatly appreciated.
CSincerely,

i S

vin . Messer
Ogle County Sheriff

MCM:rs



' Clinton 6. Grinmell | Gary Del Re

Sheriff

Undersheriéf

OFFICE OF SHERIFF
DEPARTMENT OF EMERGENCY SERVICES

1303 North Milwaukes Ave. Capiaim Thomas Garcrer

Liberryville, IL 60048 Counte Cooramnater
TO8 /5435230

=

November 4, 1994

Mr. Terrv Blackmon
Commonwealth Edison
1400 Opus Place
Downers Grove, IL 60515

Dear Mr. Blackmeoen,

This letter is in response to vour proposal to the Nuclear Regulatorv
Commission for a single, central Emergency Operations Facility.

I would like to go on record in support of your proposal. It seems to me that
combining all your E.O.F.’s would be a more manageabie. cost effective. and
efficient way of addressing the Emergency Operations Facilitv's function, as
it relates to my department’s responsibilities under the Illinois Plan for
Radiological Accidents.

I have always been curious as to why the Zion E.O.F. was loczted so close to
the Zion Station. I've always thought it should 2° least be located outside *he
10 mile emergency planning zone. In addition, it is irrelevant to me in the
County’s Emergency Operations Center whether we are talking to vou in Zion
or in Downers Grove, getting the information we need. 1 would aiso think
that in a real incident the chances of telephones becoming unusable due to
consumer overload would be far greater with the E.O.F. being in Zion as
opposed to Downers Grove.

In closing, if I can be of any further assistance in this matter don’t hesitate to
cOntact me.

Sincerely,

Ot Dhored Ao

Capt. Thomas W. Gardner
Lake County Emergency Services Coordinator

TWG:ek

oomedSL)
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November 25, 1954

nir. 1 2my Blackmon
Govemmental Affairs & Facilities
Emergency Preparedness & State Programs
Commonwealth Edison Company

1400 Cpus Place

Downers Grove, IL 80515

Dear Temy:

nenosha County is in agreement with Commonweaith Edison's decision to estabiish a
central ECF feor its nuclear piants. We believe it will not hamper the emergency
respense efforts of Commonwealth Edisen; it may, in fact, prove to be a benefit by
moving the EOF out of the ten-mile EPZ.

Yours ly, -

o P

_ : John R, Coliins Paul M. Hess
- County Executive Emergency Services Director
fgew

John R. Colling  County Executive
.y Phone: (414) 6536535

912- 58th Street ol ®
Kenosha, Wisconsin 53140 @ EAX: i414)E53-5817
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P T T B el s Baalhl Co

Emergency Services And Disaster Agency
Rock Island County lilinois

E120 7Bth Averue
Milan. [#inois 61264
(308} 795-5166 November 4,1994

Mr. Terry Blackman
Commonwealth Edison Co.
Nuclear Regulatory Service
Emergency Preparedness
1400 Opus Place

Downers Grove, IL 60515

Dear Sir

-

I have read the document by Douglas J. Scott dated November 1,
1994,

The gplanned use of a single, Central Emergency Operation Facility
(ECF) would not in anyway affect the operation of our facility.
The combining of facilities seems to be a most prudent direction
is which to piocesd fus sevings and pussibie efficiency. I 6o
not see any drawpacks or negatives to this plan,

I wish you well in this pursuit.

51 rely,

eV
Dave DeBarre, :
R.I.Co. ESDA Directar



Lo Nerth Cherr

WHITESIDE COUNTY — ieie oo

E S D A Tele 815/772-2800

-

e

Novemoer 21, 1904

Mr. Terry Blackman
Governmental Affairs &
Fﬁiﬂiiihu gufa-g. < g
Emergency Preraredness
1400 Opue Place, Suite 500
Downers Grove, IL 60515

Dear Mr. Biaclman,

In reference to your letter dated November 1, 1994, reference

Commonwealth Edison centralizing their ‘mergency Cperating
Facility (EOF). We see no rescorn why the closing of the IOF
in Morrison would have any negative effect on our operations
in Whiteside County., The reasons stated for this action
certzinly make sense.

Sincerly,

Ay

Ron Hansen
Whiteside County ESDA Coardinator

PREPAREDNESS & HESPONSE e RECOVERY #  MITIGATION




CLINTON COUNTY

EMERGENCY M.,/ . NAGEMENT
CLINTON COUNTY LAW ENFORCEMENT CENTER
P.0O. BOX 2957
CLINTON, 1OWA 52733-2857
PHONE: {315) 242-5712

ACENTY _

WALTER D. HENRY
= COORDINATOR

November £, 1994

Mr. Douglas J. S5cott

Emergency Preparedness Director
co-monwealth Edison

1400 Opus PFlace 5th Floor
Downers Grove, IL s0515

Dear Mr. Scott:

I have received your letter dated November 1, 1994 with regard to
the centralization of a single Emergency Operaticns Facility, and
have given consideration to the proposition.

I have conducted inquiries within Clinton County among these
persons having a responsible role in supporting the Radiolegical

Emergency Response Plan for the Quad Cities Nuclear Power Station,
and have determined support exists for your proposal.

Please approach the NRC with your recommendation, confident with
the suppeort of Clinton County.

Sincerely,

i) -

Walter D./ Hen
Coordinator

WDH: SR



SCOTT COUNTY
EMERGENCY MANAGEMENT AGENCY

416 West 4 Strest
Tlavenport |A 52801.1187

(319) 326-B663 FAX [319)322.2B48
November 10, 1ggz

=Douglas J. Scott
“ Emergency Preparedness Director
Commonwealth Edison

1400 Opus Place

Downers Grove, IL 60515

Dear Mr. Scott:

RE: VYour letter of November 1, 1%%4, consolidation of EOF

facilities

Proximity to~the EOF is not an issue for Scot: County. We
would have no cbijections to moving the facility to Downers

Grove.

Sincerely,

Bud WhltflEld Director
Scott County Emergency Management Agencv

BW/15

Bud Whitfialg.
Chracior

SBerving..

Senencor
Slus Grass
Bufiak
Cavenpart
Dixan
Conahue
Eidridge
LeClars

Leng Growve
Mayzvilig
Mclausiang
New Libarry
Ponorama Fers
Pieasant Vasay
Frincaton
Riveraale
Watzan
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Federal Emergency Management Agency
Region V
175 West Jackson Blvd, 4th Floor
Chicago, IL. 60604

November 7, 1954

-

Mr. Douglas J. Scott
Emergency Preparedness Director

"Commonwezalth Edison

1400 Opus Place
Downers Grove, Illincis 60515

Dear Mr. Scott:

Thank vou for your letter of November 2, 15%4, regarding your
proposal for a single, central Emergency Cperations Facilicy
(EOF) . We reviewed the accompanying package and the responses of
the States of Illincis, Iowa, and Wisconsin. We also reviewad
thz TIZMA National Office response concerning your interim EOF

operation. _

The critical mission of the EOF in relaticn to offsite
preparedness is the ability to monitor and communicate plant
status and conditions, and make protective action recommendations
(PAR) to offsite authorities. The Downers Grove facility has a
computer network tie-in te the power staticns, a node of the
Nuclear Accident Reporting System (NARS] dedicated telephone, and
the corporate decision-makers already in place. This capability
is the key to the performance cf the missions shown above.

In conclusicn, we do not find that offsite preparedness woulcd be
adversely affected by a single, centrally-locat=~ =0F. In fact,
it is peossible that the consolidation of the ECOF functicn at a
single site may improve your interaction with cifsite
authorities.

Please contact Clay Spangenberg at (312) 408-5531 if you have any

guestions.
Ein?ely, \% 65 .
L. ;Z .;

Larry iley
Deputy Direcror, Preparedness,
Training and Exercises Division

co:
FEMA Regiom VII
FEMA MNatiomal Office
L[EMA
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Federal Emergency Management Agency
i Region VII
911 Walnut Strees, Room 300

Kansas Ciry, MO 64104

NOV 30 jgaz

Mr. Deuglas J. Scorr

Emergency Preparedn--s v ctor
Commonwealth Edison

Nuclear Regulatory Services

zmergency Preparsdness & Srace Programs
1400 Cpus Placs

Downers Grove, IL B0Z15

Dear Mr. Scost:

SEUSIETT Froposad Tanmoral LmErgaEncy Operszcin=s

We nave comgletesd a review of four proposal
Imergency Opsratisns Facility (EQF] to be loca-ag
Grove, Iliincis. We also reviewed the responsss

of Iowa an / and the TEMA National

=
"y
i [;;El
B
w
i
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=
=
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concerning in

Based on the above responses, our raview of the ans,
and a tour of the proposed facilicy, it is our judgemenc thar
—he proposed EOF contains more rhan adeguate communications and
computer capabilitiss -5 ensurse that rthe srizizal EOF mission ig
pericrmed as ir applies to offsite authorirties. it would ssrve
85 an acceptable facilizty to allow utilicy decision-wakers =eo
make appropriarce Drofiecilve action recommendasi. - o T .
oIfsile authorities. We do not believe that offsire oreparedness
would suffer anv adverse effsc-s Irom consclidation to a centwal
EOF facility.

If vyou have any Juestions, please contacr Norman Valentine arc

(B16] Z283-7017 or Jane Young at (818} 2B3-7020.

Eincerely,

Ropext G. Bissell, RaA- Chairman/rCh:e?f

Training, Zxercisss, & Tva.uatllon Branon
== Kathryn Cole, PT-ZX-RG

Lawrencs Bailley, FEMA V
Roland Lickus, NRC II2
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ATTACHMENT D

CENTRAL EQF FLOOR PLAN









e' Commonwealth Edisen
. 1400 Cpus Plane
. Downers Grave, filinc's 80515
March 31, 1983

Mr. A. Bert Davis

Regional Administrator

U.5. Nuclear Regulatory Commission
NRC Region i

798 Roosevelt Road

Glen Eliyn, IL 680137

Subject: Dresden Station Units 2 and 3
Quad Cities Station Units 1 and 2
Zion Station Units 1 and 2
LaSalle County Station Units 1 and 2
Byron Station Units 1 and 2

Braidwood Station Units 1 and 2
"Submittal of Change Request Number 93-01 to the Commonwealth

Edison Generic Generating Stations Emergency Plan (GSEP)
tor NRC Review and Approval®
RC Dock . 50- ; /

50-295/304; 50-454/455: 50-456/457

1) NUREG/CR-073 - "Clarification of TMI Acticn Plan Requirements,”
Supplement 1, dated January 1985

2} Letter to Mr. A. Bert Davis (NRC! from D. Saccomando (CECo),
dated September 29, 1992, "Submittal of Change Reguest 82-01 to
Commonwsealth Edison Generic Generating Station Emergency Plan

for NRC Revision and Approval

References:

Dear Mr. Davis:

Attached piease find Change Request Number 93-01 to the Commonwealth
Edison Generic Generating Stations Emergency Plan (GSEP) Manual. This change
consists of those revisions associated with the use of our Corporate Emergency
Operations Facility (CEOF), in Downers Grove, as an interim Emergency Operations
Facility (ECF) which will fulfill the functions delineated in Reference 1 for an EQOF until a
nearsite EQF is activated. By proposing the use of the CEQOF as an Interim EOF,
Commonwealth Edison believes it will be capable of attaining the 1 hour "goal”
identified in Reference 1. This proposed change also encompasses our previously
proposed changs to designate the CEOF as the backup EOF for Zion Station, which

was submitted via Refarence 2.

ZNLD/2568/1 Artachment 2



Mr. Davis 2. March 31, 1993

The enclosure contains:

1} A detailed Change Summary;
2) A section highlighting additions as "Redline” and deletions as 'stn‘k_a

3) A section containing the text as it will be incorporated into the GSEP.

These changes have been reviewed in accordance with Commonweaith Edison
practices by the Onsite and Off-site Safety Review groups. These changas are not in

confiict with applicable FSARSs or Technical Specifications. Pursuant to 10 GFR
50.54(q). *hese changes do not decrease the sffectiveness of the overail GSEP.

Attachment A details CECo's philosophy supporting the proposed changes.

As stated in Reference 2, the proposed use of the CEOF as the backup EOF for
Zion Station will not be implemented untii receipt of NRC approval. The changes as
written in the enclosure will also not be formally incorperated into the GSEP until

receipt of NRC approval.

Please direct any questions you may have regarding this matter to Ms. Irene
Johnscn, Emergency Preparedness and State Programs z’EBPSP] Director at (708)
663-2096 or Ms. Leslie E. Holden, EPSP Supervisor at (708) 663-6673.

Vary truly yours,

D. Sageomando
Nuclear Licensing

Attachment
Enclosure

cc: R. Emch - NRR
R. Pedersen - NRR
C. Pederson - NRC Region Il
J. McCormick-Barger - NRC Region Il
NRC Resident Inspector - Dresden, w/o enclosure
NRC Resident Inspector - Braidwood, w/e enclosure
NRC Resident inspsctor - Byron, w/o enclosure
NRC Resident Inspector - Zion, w/o enclosure
NRC Resident Inspector - Quad Cities, w/o enclosure
NRC Resident inspector - LaSalle, w/o enclosure
NRC Document Contral Desk
pFR 2 1593

ZNLD/2568/2



ATTACHMENT A

During an inspection last ;{Ear, NRC Region Il inspectors.identified a concern
regarding CECo’s ability to staff off-site emergency response facilities (i.e. Emargency
Operations Faciiities, or EOFs), within the one hour goal specified in Reference 1.

Edison has examined its options to address the one hour facility staffing goal with the
intent of relievit.g the Technical Support Center (TSC) of off-site interface
responsibilities. Our approach involves staffing a corporate EOF within the one hour
goal while a nearsite ECF iz being staffed. This concept has been discussed in saveral
mestings between Commonwealth Edison, NRC Region lIf & NRR Staff.

The interim EOF approach is consistent with Edison’s past use of the Corporate
Command Center (CCC). The Corporate Command Center was an integral eleament of
the Generating Station Emergency Plan [GSEF&, was utilized in the past during normal
work hours. The threshold for activation of the CEOF as an interim EOF has been
lowered from site are > emergency to those ALERTs which present radiological release

or reactor safety consequences. As a result of this review, a new CEOF organization
was designed which is capable of assuming those duties identified in the NUREG as
being fuifilled by an emerger. sy off-site facility. This change is also reflected in the
nearsite EOF minimum staffing.

This change also addresses the use of the CEOF as a backup EOF if the nearsite
EQF shouid become unavailable. When functioning as a backup EOF, full EOF staffing
will be assigned and standard EOF procedures will be used. The CEOF has been
designed to accomodate a staff of this size.

The CEOF can be expected to be staffed off hours within the one hour goal {55 to
75 minutes) after a callout initiation. This activation time is consistent with TSC staffing
times. Once staffed, the CEQOF may assume "Command and Control” from the TSC at
the discretion of the Station Director and the Manager of Emergency Operations

(CEOF).

CECo continues to maks best faith efforts to reduce the staffing times to its
nearsite EOF's. Work feo date has includad the use of dedicated augmentation callers
which decrease the amount of time needed to contact emergency responders.
Individuals are being prioritized based on quickest off hours response times, to a given
EOF. The response time information has been modelled to determine the
effectiveneass of these chanfgas. Edison will provide the results of the resultant
sensitivity anaiysis derived from the model under separate cover. Subsequent
augmentation drills will be conducted to validate the effectiveness of these changes.

The proposed changes do not decrease the effsctiveness of the GSEP and do
not result in a reduction to public health or safety. CECo has implemented the use of
the CEOF as an interim EOF in our efforts to provide the most timely response to a
GSEP classified event. The use of the CEOF as an interim EOF allows for the
deployment of maximum station resources to the emergency situation.
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GSEP-93-01
Change Summary
This revisien to the GSEP redefines the use and modifies the staffing
philescphy of the Corporate Emergency Dperations Facility (CEQOF), revises
staffing of the CEOF and EOF, and introduces the Significant Alert designation

to activate the CEOF. . .
Page references in this change summary represent Revipion TA page numbering.

Section Page Degcription
6.0 0-5 2.28 PRECAUTIONARY ACTIVATIONR deleted since it is
unnecessary with modified CEOF staffing philoscphy.

STENTEFICANT ALERT added to list of Section 2
Definitiens and designated 2.37. Defined terms
renumbered between 2.28 and 2.37. (Source GSEP-53-01)

Added CEOF te title of Technical Cormumicator
[CEQF/BOF) . {Source GSEP-53-01}

0.0 o-8 4.3-3, = deleted "Corporate” frem titles to eliminate
the inference that these poeitioms may conly be filled
with corporate perscnnel.

4.3-5 changed ¢ Technical Specialist (CEOF)

4.3-6 changed to Protective Measures Director (CEQF)
4.2-7 changed teo Health Physics/Environmsntal
Specialist (CEOF}

4,3-8 changed to Advisory support Manager (CECF)
4.3-% changed to Emergency Planner (CECF)

4.3-10 changed to Intenticnally Blank

The above changes are made to reflect the CEOF
staffing titleg discussed in Section 4 and carried
throughout the GSEP. 4.3-10 is lefr blank to retain
the numbering of the subseguent EOF and ENC
organization numbers. (Source GSEP-93-01)

0.0 0-8 3.3-39 deleted "Corporate* from title to eliminate the
inference that this position may only be filled by
Corporate personnel. (Source GEEP-%3-01)

-£ 2.28 CROT IVATI deleted gince it i=m
urnecessary with modified CEOF staffing philosophy.
2.25 through 2.32 renumbered. Previous 2.34 moved to
this page and renumbered 2,33, (Source GSEP-93-01)

2-7 2.24 through 2.37 renumbered. SIGHIFICANT ALERT added
ag 2.37. (Besurce GSEP-53-01)

3.1.2 3-4 Secticn revised to reflect the activation of the CEOF
as an interim facility with the capability to assume
command and econtrol until such time as the EOQOF ie
staffed and prepared to take overall responsibility
£or the event. The decisgion process and criteria for
determining when and if the CEOF assumes cogmand and
cnnntrnl is specified in the CEFIPs. (Source GSEP-533-

1} :
The reference to the Command Center in the Edison
Building has been removed and & reference to the CEOF
has been inperted in ite place, with respect to what
facility serves as a Backup EOF for Zion Statiom.
(Source GSEP-92-01)



4-29

4-31

Cection revised to CEQF funct "~ before and after the
EOF is activated. (Source GSEF-53-01)

The reference to the Command Center in the Edison
Building has been removed and a reference Lo the CEOF
has been inserted in its place, with respect to what
farility serves ag a Backup BOF for Zion Statiom.
{Ezu=s2 EREN:A7T:=M1

Paragraph concerning the use of an EQF as a Backup EOF
for an inoperative facility has been changed to
mandate the use of the CEOF as a Backup EOF for Zion
Statien rather than the Command Center located in the
Edison Building. {(Source GSEP-52-01)

Added CEOF to title of Technical Communicator (Te
CEOF/EOF) . (Source GSEP-53-01)

peleted references to Corporate MEO in the first four
oallers indicatine that information is to be pasessd to
the MED whether the position is at the CECF or

BOF. (Source GSEP-93-01)

Added CEOF to title. la.t two bullets reviged teo
reflect the Technical Specialist (CECF) and the CEQF
as communications links. (Source GSEP-93-01)

Rephrased the eixth bullet to indicate it is not
expected thar the CEOF will take control of the
Environmental Field Teams. (Socurce GSEP-953-01)

Changed MEC title in the sixth bullet item., Corrected
title of Access Control Coordinator. (Socurce GSEP-93-

01)

Third paragraph revised te reflect the differences in
activaticn and staffing of the BOF and CEOF.

Corporate Manpower/Logistics Director deleted from
gecond note to reflect deletion of this position. KOO

added as a point of contact. (Scurce GSEF-53-01)

Section revised te reflect the CEOF activatiom,
command and control and erganization. Item 7 delered
as not applicable, item 8 included in item 4 and
therefore deleted. Organization titles and table
aumbers changed to reflect new positions. List of
specific functions NOT taken by the CEOF added.

CEOF Organization chart revised to reflect new
organization and titles. (Source GSEP-33-01)

pDeleted 1)e. No longer applicable. Added actieons for
a Significant Rlert and the responsibility to
interface with the ERP from the deleted Corporate
g;ggc;;rgi?giatica pirector (CEOF) position. (Source

Reviged 3)a. and HOTE to indicate activation of the
CEOF is no longer discreticnary. Deleted reference to
deleted ROD. Added the NDO's CEPIP to the last
paragraph as reference te the NDO's duties and
responsibilities. (Source GSEP-93-01)



4.3

4-42

4-486

Peleted "Corpcrate” from title and reviged
respensibilities to reflect the revised CECF
organizatien. Deleted bullet item to minimize damage

to the plant because the focus af the CECF is external

to plant actioms. (Source GSEP-93-01]

Deleted "Corporate” from title and revised
responsibilities to reflect the reviged CECF

organization.

Moved PMD to Table &.3-6. Added Technical Specialist
(CEOF) description of responsibilities. (Scurce GESEP-

53-01)

peleted the position of Corporate Health Fhyeics
Director. FPosition responsibilities reagsigned to the
Protective Msasures Director (CEOF). Deleted
nrCerporate” from title and revised FMD
rosponsibilities to reflect the reviged CEOF
organization. (Source GEEP-95-01})

Moved ASM to Table 4.3-8. Labeled page INTENTIONALLY
ELANY. . (Eocurce GSEP-93-01)

Deleted Corporats Governmental Support Director (CEQF)
position. Position responsibilities reassigmed te the
advisory Support Manager {(CEOF). Added Health
Physics/Envirommental Specialist (CEOF) position and
description of responeibilities. (Source (BGSEFR-93-01]

Deleted Corporate Manpower/Logigtics Director {CEOF)
position. Pogitiom respongibilities reassigned to the
Huclear Duty Officer and Emergency Planner {CEQF) .
peleted "Corporate” from title and revised ASM
responsibilities to reflect the revised CECF
organization. (Source GSEP-%3-01)

continued deletien of the Corporate Manpower/Logistice
Direcror (CEOF) pesiticon. Added Emergency Planner
{CEOF) position and descriptienm of regpopeibilities.

[Sourece GSER-93-01)

Deleted the position of Corporate Communications
Directer (CEOF). FPage designated "Intenticnally
Blank" to preserve the Table numbering for the EOF and

ENC organirzaticns. (Source GEEP-53-01)

Deleted reference to the Corporate Manpower/Logistics
Director. Position was eliminated. Added the NDO as
a coordipation contact. (Source GSEP-93-01)

Deleted statement indicating that CEOF staff may
relocate te the EOF. The CEOF staff will now remain

at the CEOF.

Deleted "Corporate® f:dm TSM sitle and added (CEOF)
for clarity. (Source GSEP-33-01)

Fifth bullet: Deleted "Corporate” from FMD title and
added (CEOF) for clarity. Clarified wording. (Source

GSEF-93-01)

First Bullet: Deleted Corporate HPD, positicn was
deleted. {Source GSEP-93-01)



6.1.3

4-109

4-11E

6-1E

6-20

Fifth Bullet: Clar fied wording te Lo consistent with
@8EP ugage of PARs. (Source GSEF-53-01)

Fourth Bullet: Deleted "Corporate” from ASM title and
added (CEOF) for clarity. {Source GSEP-23-01)

Deleted "Corporate” from the title and added (CEOF)
for clarity. Change was made to eliminate the
inference that the position is filled by Corporate

_ personnel . {Source GSEP-33-01)

Firgt Bullet: Deleted secend sentence which referenced
2 pesition that is deleced. (Scurce GSEF-232-01)

Revised wording to be conpistent with GSEF usage of
EALs and PARs. (Source GSEP-%3-01)

CROF Staffing Revised to reflect reviged titles and
new pogitions. MNOTE added above the EOF_Minirmm
Staffing to describe minimum staffing position £illing
philogophy. Revised EGF Minigum Staffing positions to
reflect enhancement of responsibility distributien.
{Sgurce GSEF-92-01)

Deleted responsibility to contact the DOE. HMoved
responsibility for issuing EI to 4). (Scurce GSEP-83-

01)

Revised last paragraph to reflect notification of the
DOE is the responsibility of the affected Stacte(s).
{Source GSEP-93-01)

Reviged NOTE to indicate that the T3C will maintain
MEC notificatien responpibilities until the EOF ie in
Command and Control. {Scurce GSEF-23-01)

Table 6.1-1, 1)c.Seventh bullet deleted responeibility
toc reguest assistance from the DOE. This is an
affected State responsibility. (Source GSEP-53-01)

Table 6.1-2, 1)e.Seventh bullet deleted responsibility
to request assistance from the DOE. This is an
affected State respomsibility. {(Scurce GSEP-33-01)

Table 6.1-2, Corrected clerical errors and added WOTE
to indicate activating the CEOF when an Alert is
declared on a Significant Alert EAL. Deleted 3)b. and
3)e., this is done with activation callout. Reordered
actions for intended sequence. Corrected title in 4)
to clarify intent. (Source GSEF-53-01)

Table £.1-3, 1)c.Seventh bullet deleted responsibility
to request assistance £rxom the DOBE, This is an
affected State responeibilirty. (Source GSEP-23-01)

Table €.1-3, Corrected clerical error and revised to
indicate that CEQOF activation is not opticmal. Deleted
3}k and 3)e., this is done with activation callout.
Reordered acticns for intended seguence. Corrected
title in 4) to clarify intent. (Source GSEP-33-01)

Table 6.1-4, 1l)c.Seventh bullet deleted responsibility
to request assistance from the DOE. This is an
affected State responsikility. {(Source GSEP-%3-01)



forrected clerical error and reviged to

£.1.3 T332 Tabkle 6.1-4,
indicate that CEOF activation is not optional.
Deleted 1)bh and 3)e., this is dene with activation
eallout. Reordered actions for intended seguence.
corrected title im 4) to clarify intent. (Source GSEP-
293-01)

6.1.3 6£-23 Reviged MED title to include CEOF or EOF. [Source
GSEP-23-01)

7.1.4 T-4 reviged to reflect enhanced use of the CECF as an
interim facility and to clarify that the CEOF is no
longer discreticnary. (Source GSEP-93-01)

Section on the Corporate EOF has been changed to
designate the CEOF as the efficial Backup EOF for Zion
Starian. The eentence desigmating the Command Center
in the Edison Building as the official Backup EOQF has
bean deleted. (Source GSEF-32-01)

7.1.5 7-5 Statement concerning Zion EOF habitability has be_n
expanded toc reiterate the exigtence of B8 Backup EOF in
Downers Grove, should the nearsite EOF become
uninhabirable. (S-ource GSEP-52-01)

7.2.2 7-7 The °"NOTE* preceding the description of ECF
communications capabilities has been deleted. When

thies section was written, the CEOF did not have AcCCeEEs
toc the Commenwealth Ediscon microwave eystem. The
facilicy now has full access Lo the eystem, providing
redundancy in communications {both woice and data) as
well ag Party Lines (PLs) and a functiocnal GSEP Radioc
Console to direct the activities of environmental
monitoring teams. When operating aB a Backup EOF for
7ion Staticn, the CEOF microwave lines may be
transferred from the nearsite EOF in two GLages,
facilitating a smooth transition between the
facilities. {(Source GSEP-92-01)
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4.1.1 STATION MANARGER
4.1.2 SOCCESSICN OF AUTHORITY

4.1.3 INTTIAL RESPONSE TC ALL EVENIS
4.1.3.1 SHIFT EWGINEER (ACTING STATION DIRECTOR)

4.1.3.2 STATION CONTROL ROOM EWGIKEER (SCRE)/SHIFT

TECHNICAL ADVISOR (STA)

4.1.3.3 ON SHIFT PERSONNEL
4.1.3.4 RADIATION PROTECTION PERSONNEL
4.1.31.5 CHEMISTRY
4.1,3.6 SECORITY
4.2 STATION EMERGENCY RESPONSE ORGANIZATION
4.2.1 TECHNICAL _UPDORT CENTER
4.2.2 OFERATIONAL SUPPORT CENTER (OEC)
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THE STATION EMERGENCY RESPONSE ORGANIZATION
ACTING STATION DIRECTOR/STATION DIRECTOR
ASSISTANT STATION DIRECTOR (TSC)
STATE/NARS COMMONICATOR (TSC)

COPERATIONS DIRECTOR (TSC)

CONTROL ROCH COMMUNICATOR (IN THE TEC)
OFERATIONAL SUPPORT CENTER DIRECTOR (0SC)
OPERATIONAL SUPPORT CENTER SUPERVISCR (OSC)
TECHNICAL DIRECTOR (TSC)

TECHNICAL COMMUNICATOR (TO CEOR/EOF)

ENS COMMUNICATOR {TSC) :

TEC TECHNICAL STATOS BGARD RECORDER(S)
ADMINISTRATIVE DIRECTOR (TSC)

RADIATION FROTECTICON DIRECTOR (TSC)
CHEMISTRY DIRECTOR (TSC)

HPN COMMUNICATOR (TSC)

TSC ENVIRONS DIRECTOR (TSC)

TSC ODCS SPECIALIST (TSC)

MAINTENANCE DIRECTOR (TSC)

STORES DIRECTTOR (TSC)

SECURITY DIRECTOR (TSC)
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SECTION 4 (continued)

.3-27 HPR COMMUNMICRTOR (EQF}
.3-28 ENVIRONMENTAL EMERGERCY COORDINATOR (EOF)

.3~29 PROTECTIVE MEASURES COMMUNICATOR (EOF)
.3-30 EQF ENVIRONS DIRECTOR (EOF)
.3-31 GSEF RAJIC COMMUNICATOR (EOF)

e B R B

'4.3-32 EOF ODCS SPECIALIST (EOF)

4.3-33 STATE ENVIRONE COORDIMATOR (S])

4.3-34 ADVISORY SUPFORT MAMAGER (EOF)

4.3-35 ADVISCRY SUPFORT DIRECTOR (ECF)

4.3-36 GOVERNMENTAL SUPFORT DIRECTOR (EOF]

£.3-37 CECo EOC LIAISON(S)

4.3-38 GOVERIMENTAI- COMMUNICATOR(S) (EOF)

4.3-39 CORPORATE EMERGENCY FLANNER (EOF)

4.3-40 SAFEGUARDS SPECIALIST (EOF)

4.3-41 ACCESS CONTROL COORDINATOR (EOF)

4.3-42 MANPOWER/LOGISTICS DIRECTOR (EOF)

4.3-43 COMMUNICATIONS DIEECTOR (ECF)

4.3-44 COMPUTER SPECIALISTI(S) (EOF)

EMERGENCY NEWS CENTER (ENC) ORGANIZATION

4.3-3 EIEMZRGENCY NEWS CENTER (ENC) ORGANIZATION
WHEN CO-LOCATED BROF/JPIC IS ACTIVATED

4.3i-4 EMERGENCY NEWS CENTER (ENC) ORGANIZATION
WHEN A REMOTE JPIC IS ACTIVATED

4.32-45 PUBLIC INFCRMATION MAMAGER/ENC
CORPORATE SPOKESPERSON (ENC)

4.3-45 PUBLIC INFORMATION DIRECTORS (ENC)

4.3-47 JPIC COORDINATOR (ENC)

4.3-48 INFORMATION LIAISON (ENC)

4.3-49 TECHNICAL ADVISORS (ENC)

4.3-50 TECHNICAL SPOKESPERSON (ENC)

4-3-51 H.P./ENVIRONMENTAL ADVISORE (ENC)

4.3-52 H.P./ENVIRONMENTAL SPOKESPERSON (ENC)

4.3-53 ENC RECORDER (EMC)

4.3-54 NEWSWRITERS (ENC)

4.31-55 MEDIA MONITORING COORDIMATOR (ENC)

4.3-56 RUMOR CONTROL COORDINMATOR {(BNC)
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2,22

2.30

2.31

“ha

Supported by evidence strong encugh to establich
presumption but not preeof; an event that is likely to
occur; the probability that an event will cccur 16 graater

than or egual to 50%.

That calculated dose comnitment that some individuals in
the population group may receive if no protective actions
are implemsnted. Projected doses are calculated te
establish an upper limit boundary.

FROTECTED ARER

That onegite area within the security boundary as defined
in each station’'s Security Plan.

CTIVE N_GU BRG)

Projected radiclogical dese or dose commitment wvalues to
irdividuals in the general population that warrant
protective actiom.

Frotective Action Guides are criteria used to determine if
the general peopulation neads protective action regarding
projected radiclogical doses, or from actual committed
{measured) dose values.

&T ACTI PRRS
Recormended actions to the States for the protection of
the offsite public from whole body external gamma
radiation, and inhalation and ingesticn of radiocactive
materials. Typical PARs include recemmendations for
gheltering, evacuation, access control and other
recommendations concerning the safeguards of affected food

chain procesges.



2.33

2.3%

i

237"

2.39

GSEP-53-01

FROTRCTIVE ACTIONS

Those emergency measures taken for the purpose of
preventing or minimizing radiclogical exposures to
affected populaticn groups.

QUARTERLY

Freguency of occurrence equal to once in each of the
following four periods: January 1 thru March 21; April 1
thru June 30; July 1 thru September 30; COctober 1 thru

December 31.

SEMI -

Frequency of occurrence egual to once in each of the
following pericds: January 1 thru June 30; July 1 thru

Cecember 31.

EHALL, SHOULD, AND MAY

The word "ehall" is used to denote a reguirement, the word
"should® to denote a recommendation, and the word "may" to
denote permiEsion, neither a regquirement nor a
recommendation.

Those Jum ‘Emergency Action levels {EALs) which indicate
a radiolog:.m;, release; wﬁmﬂ;maffmaﬁty ‘ayeten
nate “if*eag:}g Etation’s GSEP Annex

E i sw“m:ﬁ?i—#“ﬁﬁ
SITE BOUKDARY

The Site Boundary is thatr Company owned property on which
a FMuclear Station is located and may include Commonwealth
Edison leased lands adjacent to thar Nuclear Station.
Earh Kuclegar Etation’s Site Boundary is described in
detail in its pite specific annax to the GSEP.

STANDEY

An Emergency Response Facility is considered to be on
Standby if Minimum Staffing, as described in Section 4,
has been assessed ag present and the facility has been
agsegsed as being capable of assuming the nondelegable
responsibilities of Command and Comtrol, as they apply to

the faeility in gquestien.
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3.1.2 Corporate Emergency Response Organization

The Corporate Emergency Response Organizatien consiste of:

*= The CECF Organization
* The EOF Organizaticn .
* The Emergency News Center COrganization

These Corporate Organizaticns will be covered in detail in Sectiom 4.0
of this plan.

The Corperate Bmergency Response Organization is staffed by Corporate,
Nuclear Staticn and Commercial Divigion personnel, and operates out of
the Corporate Emergency Operatiens Facility (CEOF] andsor Emergency
Operations Facility (EOF) and the Jeint Public Information Centexr
(JPIC}. This Corporate organizatien i supported by News Media
spokespersons, environmental assessment staff and monitoring teams that
provide long-term support to the affected statiom. Additicnally., this
Corporate organization has long term liaison respomsibilities with
Federal State, and local authorities.

SITREEN ot 0 -. bk " -. . : 5 B ~dh ' egular .

=

The CEOF will 'be activated at & Significant Rlert. The CBOF Organization
is responsibie for evaluating, coordinating and directing the overall
comparny activities involved in the emergency Tesponse, The CEOF may
sesume comand ad conezol from the Techmical Support Center (TSC).

Efon B8 Gescribed in

e o L

During the more serious emergencies (i.e., Site Emergency or General
Emergency), the EOF Organization is responsible for evaluating,
coocrdinating and directing the overall company activities involwved in
the emergency response. The CEOF may assume command and control from the
Technical Support Center (TSC) until the station’s BOF is capable of
assuming coomand and ccntrel. This will be done at the digeretion of

the Cerporate Manager of Emergency Operaticns. Fomay alga
function in a sipporting £olé to the ¥SC, when the TSC maintaing Cousand
and Cont ce the EOF Organization ie activated, the CEOF

rganizatic i becomes support staff to the EOF. (See

Section 4.0).

3-4
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Crnrperate EOF {(CEQF) and the Tion Backup EQF (BEQE)
The Cerporate EQOF (CEOF), is the lpcation where the Manager of

Emergency Operations {CECF} may will direct a staff in evaluating; and
—and-dizearipa the overall company activities involved with

coordinating;
an amaToenty SAE-—firannt: Sf TE BEERTHEEE WE Sis SSiT St ST
: ?f?‘?.i.mﬁ of the CEOF is_ ~ rratie
- i s . e }ux_

aKip HO¥ for zien Station if
£ ip required, —The—command

requized- Relocation is determined hythe Manager of Emergency
Operations at the Zion EOF, who assigns essential personnel to the CEQF
Downers Grove Jacility and designates a gtaging area for remaining

perscnmel .

Emergency Operations Paeiliry (EQF)

The Emergency Operatioms Facility (EOF) located near the station, is the
location at which management of overall emergency response, coordinaticn
of radicleogical assesements, and management of recovery operations
cccurs. The EOF Organization fusnctions under a Manager of Emergency
Operations at the EOF. The EOF chall be activated for all Site and
General Bmergency situatione. Activation of amy EOF for other emergency
gituaticns ie optiocmal per the directions of the Station Director, i
Nuclear Duty OQfficer, Manager of Bmergency Operations {CEDF}

corperate | )
or Manager of Emergency Operations {EOF).

All EOFs are degigned to funcrion in a similar manner regarding voice
communication and data transmission. Thus each EOF may be used as a
backup for an inoperative EOF, with the previously stated exception of
Zion, Which shall use the [CEOF at Downers Grove, which—shali-use—the
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secommended organizatien anc staffing for the 08C during extended
emergency events {(i.e., evente lasting longer than twenty-four hours)
are shown in figures included with this sectiom.

KOTE
I'-"'ti’iiiiriiii-‘iiti.*"!tittil"*ifi"l"‘i****i"'*'iiil****i."’
*+ The 0OSC shall remain activated during events claggified as Site
*« Emergency and General Emergency. The OSC may be de-activated at ¥
« the Rlert level if deemed unnecessary by the Acting Station *
* Director/Station Director. -

T2 &1 3] o

e wE #
-

i'i’*iiiiiiiiiiill!.iiti**iii'i*i’lii

on personnel shall have the authority to
tent with the objectives of this plan.
1 are given in the following

All Station Emergency Response Organizati
perform assigned duties in a manner congis
The major responsibilities and duties of these pergonne

tables:

Takle 4.2-1 - Acting Station Directer/Statien Directer
Table 4.2-2 - Assistant Station Director

Table 4.2-3 - State/RARS Communicator

Tahle 4.2-4 - Operaticns Director

Takle 4.2-5 - Control Roem Communicator {in the T3C)
Tabhle 4.2-§ - Operaticnal Support Center Diractor
Table 4.2-7 - Operaticnal Support Center Supervisor
Table 4.2-8 - Technical Director L
Takhle 4.2-8 - Technical Communicater (to CEOF /EOF)
Takle 4.2-10 - ENS Communicator T
Table 4.%-11 - TSC Technical Status Beard Recorders
Table 4.2-12 - Administrative Director

Table 4.2-13 - Radiation Protection Directer

Tahle 4.2-14 - Chemigtry Director

Table 4.2-15 - HPN Communicator

Table 4.2-1§ - TSC Eavirens Director

Table 4.2-17 - TSC ODCS Specialist

Table 4.2-18 - Maintenance Director

Table 4§.2-19 - Stores Director

Table 4.2-20 - Security Director



SART B}

GEEP-331.01

TABLE £.2-1 (eent’'d)
X ‘STATION DIRE

ETATT 5] REESPONSIBII. L] E_CORPORATE ECOF QR EME
E IN EOL CLUDE :

Keep the Manager of Emergency Operaticns {CEOF or E0¥] JfCerperare 5o ‘and KRC
infoermed ae to the status of the plant.

ACTING BT

Aspiat the MED m\ﬁﬁ ﬂ; MRS in the acquisition of information for the
NARS, KRC Bvent%tct:.ﬁc“af"nn Worksheet and State Agency Updates Checkliat.

Provide information and recommendations to the MEO {CEOF 6%
Implement plans, procedures and schedulee to meet emergency regponse
{Corperate -MEG,

cbjectives as directed by the MEO {CEQF or EQF}

Request from the Cnrpurate Emergency Response Organization any additional
material, manpower and squipment needed to implement response plans and

operations.

Continue to supervise the Station Emergency Regponse Organization {i.e,
Contrel Room, DSC and TSC).

Provide a station Senior Reactor Operator (SRO) for the EOF as reguested by
the MEC or Huclear Duty Officer.

Maintain a record of GSEP related activities.

4-10
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TAELE 4.2-%

The TEC Communicators are responaible for transmitting/receiving informaticn te and

from tha TSC.
General responsibilities assigned to all TSC Communicators include:

=]

SEECIFIC DUTIES ASSIGHED TO THE

Establish communications with appropriate parties as directed by the
regponeible Director.

Tranemit information that has been reviewed and/or approved by the responsible
Directeor.

Document time, date and information being transmitted or received oo
appropriate forms.
garnrd and TE1AY iNMIITiAR GR FREESAERLE DiTectors and the responses to those
inguiries.

Asgist appropriate Directors in maintaining proper records and logs of GEEP

related activities.

/EOF] INCLUDE:

Report to TSC Technical Director.

Establish and maintain contact with the ESF—wia Teehnieal-Suppert—barcy—iuine
: i : Technical

Socciniian {CR0F) AR&7oR fha Techmical Comumicater at the BOF.
Provide CEOE/EOF with Plant Status Information as directed by the TSC
Technical Direcror.
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THELE 4.2-16&
E WECTOR

Director reports to the Radiatien Protection Director and

of CECo Envirommental Sampling Teams in an emergency.

Once the EOF Environs Director has taken control of the Envirommental Sampling
Teams, che TSC Envirens Director will continue to monitor cffsite environmental data
and will assist the Radiation Protection Director as deemed appropriate.

The TSC Environs
supervises the activities

Responsibilities assigned to the TEC Enviroms Director include:
o Supervise the activities of the QDTS Specialisr.

Acsegemble one or more environmental menitoring teams,
individuals accumulated dose.

Dispatch and coordinate the activities of CECC Environmental Monitering Teams.
This includes:

=] and track these

-- Doee rate su: .eys [(including plume t-acking):

- Air sampling;
- Spil, water, and vegetation sampling;

-- Contamination Surveys; an
-= Exchange of TIDs and filter cartridges frem fixed environmental stations.
Accumulate, tabulate, and evaluate environmental and radiclogical data.

Request additional environmental personnel and/or egquipment, AE NeCeSBAry.
This includes:

Assistance for road blecks and security until State, County and Local
personnel are available;

- Obrain comminications egquipment as DeCeSsaTry. Telephones, mobile radios, and
portable radios may be reqguired;

-- Obtain required transportation for personnel; and

-- Okrain sufficient technical and nontechnical personnel ro expand the cperation

45 necessary.

o Transfer command of the Environs Field Teams Egmthe.E@?%GEEENEE?Equgwgéfgcgg;

when appropriate. The Protactive Messures Directo: SHCEORY may take ©
the Enviroomental Field Teams if 3 reed upon by the MEO “(CEOF) and the Starion
w&ﬁ*.ﬂmw'&m&g w ' s i - o e el

Make appropriate Protective Action Recommendations for the public to the
Radiarion Protection Director.

o Maintain a record of GSEP related activities.



The Security D
nuclear station. The Security Direct
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THRELE 4.2-20
SE TSC

irector maintaine plant security and personnel accountability at the
er shall report directly to the Station

Director.
Responsibilities assigned to the Security Director include:

=]

Maintain plant security and account for all persconel within the protected
area as necessary or reguired.

Identify, for the Starion Director, any nonroutine security procedures and/or
contingencies that are in effect or that reguire a response.

Expedite ingress and egresa of key emergency response personnel, as required.

Coordinate with the Radiatien Pretection Director in controlling ineress and
egress to and from the protected area if radioclegical concerms are prasent.
Provide for access control to the Control Room, TSC and OSC, as appropriate.

Initiate security at the EOF and JPIC if it is reguested by the Coerperass MED
4CBOF) or the Statiom Directer. It shall be the responsibility of the
Centrol Coordinator and to notify the

Security Director to contact an ACcess
Corperate Nuclear Security Adminigtrator. Access Control Bireeteors

Coordinators are listed in the GSEP telephone directory.

Provide an escort and expedite incgress, as necessary, for NRC Site Team
persannel in conjunction with the Radiation Frotection Director.

Act as the TSC liaigon with the appropriate NRC Site Team represantative,

Assist the Radiation Protection Directer in determining personnel evacuation
routes as Decessary.

Assigt the Station Director in evaluating changes in security related
Emergency Action Levels (EALs).

Mainrain a record of GSEP related actiwvities.
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4.3 Corporate Emergency Response Organization
- The Corporate Emergency Response Organization consiste of three organizations;
the CEOF, the EOF, and the Emergency Mews Center (ENC) Organization. Corporate
Emergency Response Activation may involve all three corporate organizations,
however, only the CEOF or ECF Organization can take Command and Control. These
organivations will be covered in the following sections:

SECTION 4.3.1 CEOF Organizaticon

SECTION 4.3.2 EOF Organization

SECTION 4.3.3 Emergency News Center Organization

The Corporate Emergency Response Organization is manned by CECo'e Geperating
Station, General Office and Division Perscmnel. These personnel perform response

' actions in support of the Staticn Emergency Response Organization. Additienally, if

activated, the Corporate Er~rgency Response Orgenization is capable of agsuming
overall Command and Control of the Emergency Recponse .

The size of the Corporate Emergency Response Organization and the need for its
activation will d pend upcn the nature and extent of the emergency. Activation of
the CROF i@ -:_;gmiif.:;qﬁ;f“_”ﬁ'i"g‘:ij.ﬂ:mj;azwga;%g:;.ﬁﬂ_ﬂgmﬂ%rgnmwf CEOF
activation for otber Alerts or Unusual Evente will ba detemmined by the level of
response deemed mpproprigte by the Nuclear Puby Officer. Activation of the BOF is
required for £ite and General Emergencies. Activation for other events (i.e..’
Unusual Events or Alerts) will be determined by the level of respcnase deemed

riate by the Muclear Duty Officer andfor Manage “of ‘Smergancy Ogerations

g e v

ACECE)

P 2 2 2 2 2 12 T L A AR AL R R R LA L L LR bbbt bt b bk

The roles of the System Power Supply Office and the Nuclear Duty *
Officer are unigque in that they may be considered as parts of the *
overall Corporate Emergency Response, but do not held specifically*
identified positions withirn the CEOF COrganization, the EOF
Organization, or the ENC Organization. For a description of
their general responeibilites as they pertain to the GSEP, refer
to the following referenced Tables:

Table 4.3-1 Systexm Power Supply Office
Table 4.3-2 Kuclear Duty Officer
crrriEEEEEETEEER ARSI AR E RN NN R N A E N R E N F N E NN NN A AN EETES

SN T O B
LN B O O B A

P e r 2 2 TT IO TR R L PRTARL L S A S A L L AR S A A R L L L b

The Emergency Restcration of Power (ERP) Director is a position
that cocordinates with the Corporate Emergency Response

Organization. The ERP Director works with the Rucls AL Dy
Dfficer when i ACELv rhe Manpower,Logistics
Exrooter Z e

Commané—and-Centrel= This organizaticpal relaticmship is
depicted on the Organization charte by a dotted line. For a
degscripticen of the general reaponsibilities of the ERF Director
as they pertain to the GSEP, refer to the following referenced
Takle:

L I O L B B A N
ok ok ok B o R R R R %R

Takle 4.3-11 ERP Director

e e e e e ol o R i o e ol e ol ol e o e ol i el ol ol il ol i i o o o il
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4.3.]1 THE CEOF ORGANIZATION
Whed activation 'of the CEOF “Organizacion is reguired,  the goal for sraffing is
50 minutes. Al:;hough tﬁé’ "“’r::EDF Orgamzaum is capable nf esguning nwmndm

control the—s ARSEGS B S
there are neveru.l fa::t:urn d.:.fferennntmg eheae—hre th-a CEDF and EDF Qrganxzat:.nns

The CEOF Organization functions from the CEOF which is a single facilicy

1)
outgide all the stations’ 10 mile EP25, while the BOF Ozrganizatien functions
from a given statien‘s EOF.

2} The CEOF Organization is composed of a smaller mumber of responpe personnel
than the EOF Organizaticn.

3! The CEOF would likely be the CECo facility utilized during daytime hours for

Corporate Response to Transportation Accidents.
(Thie does not exclude the possibility of the Staticn Emergency Responss

Organization being activated for Transportaticn Accidents).
4) The CEOF Organization weuld-sesmaliy ﬁw bfv activated during-daytime wors
: when & Significant Riert, a Site Emergency or &
General Emergency is declared.
5) The CECF may assume £f 3 % %ﬁ&mﬁﬁwmtiéuiﬂ Command and Centrol
of the Emergency Respmae Trm e Station Emergency Response Organization

for Site and Gene: ral Emergencies : 3Eil the BOF
mdf‘i':gtr:ﬁ” ibiticiesl ‘Determinacion of

:mcapahlq af gasmm.m' E: z
fhs transfer of rolowiil be : aﬁf’w:” ‘progress i and

-MW
will be determined by the MED (CBO¥) and Station Director.

(3] £ Wied both the CEOF and EOF Organizaticons are activated, the CEOF
fyanlanllon =111 Luiilics Lo & suppiee mzls ks &k lawoow DOF Owgonisatiom,
which—will-acoume after Copmand and Control ef-the—response ig tranaferred o

BOP.

e e e

The CEOF Organization consists of the following personnel whose major dutiec
are delineated in the referenced Tables:

CSRBOBATE MAMAGER OF EMERGENCY OPERATIONS (CEOF)

Table 4.3-3
CoRISPATS nn—m:m SUFE"DRT mm t-:znrrl

Table 4.3-4
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FIGURE 4.3-1

THE CEOF CRGANIZATION

——
- — REMOTE i IJ MANAGER OF
i NUCLEAR DUTY mim
|  oFFICER OFERA
(CEOF)
A -
:
: { ERP DIRECTOR
— — EMERGENCY PLANNER
L] LOCATION d (CEOF)
PROTECTIVE
TECHNICAL SUPPORT ADVISORY SUPPORT
MANAGER {CEOF) MERSURES DIRECTOR MANAGER (CEOF)
{CEOF)
Y HEALTH PHYSICS/
TECHNICAL SPECIALIST ENVIRCIMEITAL
{CEOF) SPECIALIST (CEOF)
(2 Reguired)
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TRELE 4.31-2
OF ER

ofFficer (FDO) ie the CECo individual who acts as the initial
gency plan activatiens. The Nuclear Duty Officer (WNDOQ}
ding activatien of the Corporate Emergency Response
respopeibilities include:

The Nuclear Duty
Corporate contackt for emer
ghall make decisions regar
Organizatien. The Nuclear Duty Officer’s

1} F FYIED
Contact the affected station to verify and cbtain updated information

2 copcerming emergency responge actions and event gtatus.

b. Verify that all appropriate notificaticns have been made.

c. Notify System Power Dispatcher of what other information, in addition to
clagsification changes, the NDO wishes to receive.

a. ACTivate thues pusiicas of th: Cseperate Emergency Resmanae Orgapization

when procedurally required or ueemed appropriate.

£ ». HNotify the Communications Services Duty officer of the event and
consider activation of the Emergency News Center Organizaticn if deemed

appropriate.
e £. HMaintain a reccrd of GSEP related activities.

IOKS RT SIFI
a. Complete all acticns as listed above in part 1}.
b. Notify ANI and INPO within eight (B) houre of event classification.

vare

stevained £67be A Stguiticent Alert,
sctivare the. .
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43 ALTLLUNS FUK S11E AND s NS Emn RN LB

Activate the Corporate Emergency Response Organization (CECF andser EOF
and ENRC Organizations) . me—te—a-pneeedu-rai—!w The KDO's
respongeibilities shall include all the etherreguired-and disercrionamy

acticns identified in 1} and 2} above.

a.

k. Wotify the Communicaticns Services Ducy Officer (CSDO) and Pricr to cthe
activation of the Emergency News Center Organization, review any news
releages for accuracy.

4} ACTIONS FOR A TRANSPORTATION ACCTDENT

Complete actions a, b and £ § as listed above in part 1).

+

b. Notify ANI and INPO within eight (B} hours of the accident.
c. Mzintain a re~ord of activities.
HOTE:

B e L e e R R R R R R R R R A A bl bl

* The NDO'e function ie to determine the degree of Corporate

* asgistance reguired to control and mitigate emergency events.
Addiviconally, it is the HDO's responsibility to iniciate
Corporate asgistance, by activating those parte of the
Corporate Emergency Response Organization, (CEOF and/or EOF
and ENC Organizations), which the NWDO deems appropriate or

are required by Company procedures.

EREEAWTEANEETRETR AT TTEE R R E R AR TR R R R R

L]
® % & % % % g

L B 3

For more specific duties and responsibilities of the MDD in regards to response to
generating station and utility emergencies, refer to the current Naeiear—o
iresei ' teme HDOLs'C te mhergency Plan

it A o b e R
Implementing Procedure {(CEPIP).

pE—— M T
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The Cerporate MEQ (8MEQ CECF ), vhen in Coomand and Control, will direct CECo’s
Emergency Response activities until guch time when (and if)} the EOF Organizaticn
agsumes Command and Centrol. L AErep ﬁnn,:the ECF Or am.:anm asgumes Command and
Control, the €MEC {CEGF) and Staff beeame #ill idmal
for the Manager of ency Operaticms {BOF] .

© Direct the CEOF Organization shown in Figure 4.3-1 and coordipate all CECo
activities involved in coping with the emerge

u B vy e,
g BuEy
o Request assistance from non-CECo emergency response organizations, as
regquired.
| Sraffiie EOFTEO provide

o All nondelegable responsibilites of Command and Comtrol as delineated in

Sectiomn 4.4.6 of this plan.

date Ferms Checklinta are eppreved—pricr—te—trenemiteai
tted oo an Nourly basis.
-] Approve the contents of the FARS form prier to transmittal.

o llr.rl:.lfy appropriate Federair Stater and local agencies of emerjency conditions
in accordance with Secticm 6.0 of this plan.

A

o Ensure State lug'enqr
‘and

o

o Engurs that appropriate measures are taken Omgite to:

-- Terminate the copdition causing the emergency.
== Protect employees and the public.

== Effect post accident recovery and desctivate the Emergency Responpe
Crganizaticn when appropriate.

4-36
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TABLT 4.3-4
TE ICAL S0P T ER_{CE

The Corperate Technical Support Manager (TEM CEOR) Yeports —8 the €0 (CEOF] et—the
€86F. The Cerporate TSM [mﬂ;wﬂl-_fxﬁg%?t_igg_@jcﬁg#ieu*-ﬁfx;:;;:g';.reghnicﬂ
spaﬁaigmmg;mﬁ will coordinate the engineering services necessary for plant
modifications, Bpecial equipment arrangement, shielding, comtainers, or other
deviees needed during the emergency. When the BOF Organization agpumec Cormand and
Centrol, the Corperate TSM {CROFE will functicnally report to the Technical Support
Manager at—the—EOF (BOF).

the Eerpesete TSM Technical Support Manager {CEOF)
O T z et g e inﬂlm: '

Responsibilities assigned to

Provide recommendaticns t‘or‘cha.nggs in Emergency Actieon Level clasgification

te the SMEC{TEDE}
plant cperatione

o Provide the CMEG—with information concerning the status of
and with recommendations fer mitigating the consequences of the accidr-t.

o Assist the—SMES in the completion of the NARS and State Agency Update
fhecklist in coordination with the Station Emergency Response Organization.

pesist in the develcpment of pogt-accident recovery measures.

o [ L e —E g ATl A _"f i BHOELS a3 Efa e
G mavise the MEO (CROF) of the need ‘£ SEafe ihis BOF bassad cn dagradicg plant
coaditions .

Maintain a recocrd of GSEP related activities.

4-37
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The Technical Specialist. ;méﬂ ism :e@nhxibiei for :;htami “and ‘digseminating plant
condition and status informatics: inf@wmﬂmw:@mﬂm Specislist (CEOF) reporte o

the m:hmf:al 51.:;;@&:;5 ua.'mgnr A0
MZ“T* ilicied apsigned tothe Teahiidal Spe imm;“%: 2
..: T % Jenit ) 354, ”ﬁ":ggﬁ t}" .

misas ﬁ}“ ¥ 23 ﬁ%www
- W%ﬁ%wﬁ“:w L) “glassification
pased cn plant cooditions or ;:-e.ruiﬁim_. - o

A ﬂ'ﬁ‘i' ¢ tha: Tﬁf%tﬂﬁ"'
o Eatanlish Contact with Ehe Meshaicel Commm Comminicator (0 CECR/E0R) .

R e e

s ot ﬁﬁitﬁ@mmg%ﬁﬁ%

%%ﬁ“ﬁmtiﬁk & record of [GSEP Fatsted sctivities,
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TABLE 4.3-5 &
E URES CTOR (CEOF

The Cerperate Protective Measures Director (£ CROE ) rayn:ta te the @MEC (CEO®}
snd dizects he potisicies of sholemlth Biyslca/emviemental Soecialifie (R0,
I b 5 5 Syt ve mmmpﬁ

smlngfmmitarmg activities of CECo Personn with Sl:ar.a

personnel regarding dose assessment prngrmm' priste. M?m {cEoF) - shall
make - Iemmmﬁlt.mga%m“an_' ' m isite and offsite .

activities for maintaining '”Eﬁf‘ggﬂswm a5 reascnably achlievable. When
the EOF Orgsnization aRsuUmEs Cnn'maﬁw and Control, I'm W“m ‘Ehall perve as a

support individual for the Protective Measures Director (EQF) at—the-HoF.
nespms:.b:.hties ass:.g:md tn the E&qmﬂﬁ& Pratectwe Heasures Director {(CEOF)
. . el =F n include:

& provide recompesdations o8 changes’ in radiclogival Emergency RAction ‘Level
' '“ﬂua;f:can%mo the MEC {CBOF}.

Bireee Maintain m::m“g!‘ the environmental sampling activities—ef—&he—F&C

87 “pavise the MEQ {CEOF) on the need for Shergency expomur< approval for CECe
ot O er (pOBUTe Zpprove - €

| ndvise *ﬂ** |MEGT{CEOP) 65 Ehe nesd for sdsinistering thyroid blocking ageats
- for CECo #M‘fwi‘m&

=) Based on env:.mnmenl:al sa.m;:aling or known pla.n.t releanas;

# d o ; a— advise the EMED
m o p rntect:.ve a :t:m E ﬂecmnd&timn WL Inr plant personmel
FIDRUL =i TR ,_Lll.,gj

o Assist the—MB9 in the completion of the NARS and State Agency Update
Checklist in coordinationm with the Station Emergency Response Crganizaticn.

gLl if?fhﬁfﬁéwﬁwﬁ%ﬂﬁxfﬁ

£ ‘- v-é w*-:g
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& Maintain a record of GSEP related activities,
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he Health Physice/Favircrmestal Specialiets |CEOF) repérté to the Protective Measures
Director {CEOF]. The Health Phyvsics/Envircnmental Specialists {CBOF} shall monitor onsite
and cffsite radiological conditions to collect and disseminate icformation to the CEOF
Responsibilitiss assigned to the Health Physiss/Environmental Specialists (CHOF) iaclude:
& Tdentd <‘n':‘:iii',.‘:’.”” s Hﬁi}%w_;' }&;g: “;”@Eiﬂ%m mmw; ﬁﬁﬁﬁﬁfﬁﬁiﬂﬁﬁ*t
o7 $valuate pertinent dose’ projection datd uging the O Computer models as reguested
6 Rémain cognizant of fordcawt dita and Enpire that the status is updated

e EE b -

CEOF)"of meteorological chaviges which way impact
ctors.

......

AL G L
o Jmsaistely nottey the wu
Mmiderg.xi itification Mr-}w%n@%a

ation of downwind sec
o7 Interpret radidlogical datd and provide Protective Action Recommendations (FARe}

" based upen.calculated dose projectivae o, ghe B, CEORL.
for Tevel {EAL) classification

o' ' 'Advise the PMI {CEOF} of changes in Emergency Acticn Level {ERIJ

" baged on effluent releases or dose projectioms.

o Monitor ‘the GSEP Radic transmiseioss td ¥esalr coguizant of the Esvirermental Field

T Tasm artiviries and ratialogioal condiliann.

6/ Raguest additional  equipmens and persounsl s Hecessary tc supplement envirommental

* " Siiitoring efforts from unaffected CBCo muclear staticns and/or sn enviroomental
pmiaiel e C :

¢ 1 Corvey information pertaifing te CRECo Eavirousmental Field Team activities snd saople

" results to State authorities. e

veen the CEOY ‘and the affected Sctate!(s) envirommental

bk i A A LA Y

A e
‘Coordinate informaticn f£low

Rt i T

authorities
Bl LRGN cond Speey e AT ArCIvician.

Dol ma1i
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TABLE 4.2-7 B
v SUFPORT MANAS oF

a{ganiut 1
maintain &=!E=1W<W~W Sthl Eary -
Bgencies. with paricdic updates,

: i nt:. CB . anr.l . gvs rmntal .u'n‘:

repari:s%bw’éhe EMEC {CEOF)
TL L When the EOF

Orgm:za.t.l.ocn ss Cumnd and Umtrnl the Earpmtfm M‘SBF}‘ ‘will
Rdvipory Support Manager {EOF)

functionally serve as a support individual for the
loeacedat—thoe-—EGF

Responsibilities assigned to the €erperste ASH
aapuning-Command-and-Conerert include:

Agsist the CMED {CBOFY in the evaluation of the significance of an emergency
with respect to the public.

o Rewview Prepareé, amd approve and Erangmit the State Agency Update Checklist and
enauﬁe—that—seaﬁe—npdwmmeﬂd at least hourly.

o Hamtam remrda of m w&;&wﬁ?@‘mﬁr@n—ab&m&w

o Ensure that access eemtred to this CBOF ie-arranged—ac—mecessary is limited to
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fie gmergency Planuer (CEOP) i i#ible for verity Jie CBCG Generating
mmm mr&ﬁﬂﬁ Flan (@ ﬁ 4 effecti rapiats Lhe CEOF gtafl
in facility. uﬁllﬂtmméﬁﬁm%ﬁ% ; ;

eainone hi Vi Fins mi oned £ the Rnerenian PIameE | GERFT dnchitsi
© | assist in & “iﬁﬂﬁf&mm;mi
6 ' Act az's GSEP subject watter eipert for the CEOF Or
a‘iﬁi*:’;,ogﬂpe:;m ﬁ@%ﬂﬁmﬂmwmww cq.g:i sné in the £MU Ep directed
o' ‘Coordinate CEBOF support services as necessary.
Coordinate maintenance for (EOF equipme: nf A5 mecessary.

- Assist any CECF perapnie cessar mmm%ﬁ:ﬂ%ﬁa& Computer Programs.

Bstablish shift staffing for the CEOP naing tha GSEP Telephome Direcrory.

- ‘mstablish and ngnnr.‘”-m“ A CEOF Ingress, ‘Log and Fitneds for Huty
yerifimtim o

L —

<. r: s L T T B bbbt i A

their activities.
6 Maiotain’ s record of GSEP rel:
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TAELE 4.3-11

EMERGENCY STORATI ERP

The Emergency Restcration of Power (ERP) Director, located in the CECo Technical

Center Office in Maywood, Illinecis, shall coordinate the activities of Division

perscnnel and equipment. The ERP Director shall provide for Division support to the
Upen activation of the Cnrpcrnte Emergency Reegpcnee Organization,

affected station.
the ERF Director will coordinate with eitber the Nuclear Duty Officer or the

Manpower /Logistics Director a‘z—:m
Bizecter—at—the-CEOF .

Regponsibilities assigned to the ERP Director include:
Activate the Emergency Restoration of Power (ERP) Program as necegsary to

o
support the station activities.

o Inform the respective Divigion Director of suppo:b service reguired to meet
the needs of the emergency response.

o Cbtain additicnal support from other Divieions if the lewel of support
regquirements dictates.

] Maintain a record of GSEF related activities.
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THE ECF ORGANIZATION

During incidents claseified ag Site or General
Emergencies, the EOF Organization will be actiw:rateqi,

The EOF Organizatien functione under a Manager
Emergency Cperations who is respoasible for the overall
company activities aimed at regtoring the affected
gtation te a safe status. The CEOF Organizatiom
provides support to the EOF Organization under the
arrangement detailed in Section 4.3.1. The ECF
Organization, depicted im Figure 4.3-2, consists of the
following personnel whose major duties are delineated

ir *he referenced tables.

ROTE:

ettt sttt s e R D R AR R RS R L L A b R A R L L b b

L L

Some EOF Positione are required to be double staffed when

a remote JPIC, such as Highland Park, is activated. These

positions are indicared with an asterisk. Omne responder
will report to the EOF and one will report to the remote

JRIC.

-
-
-
w
L 3

EEFrEEEFRATATTR A AR EAFFA A SRS T TR AR R R LR L R L R R RS A R

Table 4.3-12 Manager of Emergency Cperations
Table 4.3-13 Assistant MED

Table 4.3-14 Technical Support Manager

Table 4.3-15 Technical Support Director

Table 4.31-16§ Senicr Reactor Operator (at EOF)
Table 4£.3-17 Waste Systems Director

Table 4.3-18 Design & Construction Support Director
Table 4.3-19 Technical Informaticn Coordimator
Table 4.3-20 EOF Status Board Recorders

Table 4.3-21 Technical Communicator (ro TSC)
Table 4.3-22 ENS Commmnicator

Table 4.3-23 SPDS/FTHESTY Specialist
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TAELE 4.3-14

P 2 _(ED

The Technical Support Manager (TSM) i the designated CECo individual who has
requisite autherity, nuclear experience and technical expertise toc manage a

technical gtaff in support of Emergency Response operations. The Technical Support
Menager shall report directly to the Manager of Emergency Operaticns.

Responsibilities assigned to the TSM include:
Manage the activities of the Technical Support Group in the EOF.

o

o Provide reccomendatiocne for changes in Emergency Action Level classification
to the Manager of Emergency Operations and participate in the decisicn-making
PTroCeEE.

o Provide information to the Assistant MEC for completing the NARS Form.

L] Provide the Manager :f Emergency Operations with information concerniag the

statue of plant gperatione and with recommendations for miticating the
consequences of the accident.

o Co_rdinate the activities of the Gerperase Technical Support Manager {CEOF)
seestod—at- cthe CEGF. )

Supervise the activities of the Technical Support Director and monitor the

L#]
progress in the performance of the Technical Support Director’s
responsibilities.

] Assist in the development of post-accident recovery measures.

o Provide technical informarion on the facility design.

o Ensure that modifications needed for plant recovery are implemented in a
timaly manner.

o Enlist the aid of consultants ag necessary.

o Maintain a record of GSEP related activities or assign an individual to do so.
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THELE 4.:-75
PR VE 5 DIRE EOF

The Protective Measgures Director (PMD) is the designated CECo individual who is
specifically qualified in the management of radiclogical consegquence assessment and
whe is authorized to interact with supporting agencies. This individual will
supsrvise the envirocnmental assessment functione at the EOF. The Protective
Meagures Director ghall report to the Manager of Emergency Operations.

Responsibilities assigned to the Protective Measures Director include:
Obtain input from the Protective Measures Coordinator concerming plant status
that potentially may affect the publie.

Advige the Manager of Emergency Operations and Adviscry Suppeort
Manager/Director concerning protective action recommendations.

& Advise the Manager of Emergency Cperations and the Advisocry Support
Manager "Mirector concerning changes in accident claseification based upon

effluent releases or dose projections.

L]

Provide information to the Assistant MEO for comgleting the HARS Form.

“ bo-srebivated-divect Coordinate the activities of the Corporate
Protective Measures Director {CEDF] Ieecated—at—ihe—CEoF.

Direct the activities of the Health Physice Director and the Environmental

o
Emergency Coordinator and moniter the progress in the performance of their
responsibilities,

=] Frovide or delegate to the Envirommental Emergency Cocrdinater the review of
the Environmental pertionms of the State Agency Update Checklist.

Maintain a record of GSEF related activities or assign an individual to do bo.
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TABLE 4.3-26
HBALTH PHYSI.: DIELCTOR (EOF)

The Health Physics Director (HPD) shall suppeort the cneite Health Physice activities
under the directicn of the Protective Measureg Director. The EPFD ghall make
recormendations on dose management technigues for both oneite and ofifgite activities
for maintaining personnel expoOBUreE af low af reascnably achievable.
Regponsibilities assigned to the Health Physics Director include:

o birect the activities nf the £

Direct the activities of any Radiation Technicians (RTg) in the EOF, as
requlred (i.e. hab:.t:a.h:.lzty checks, etc.)

Assisr the affected Btaticon in the planning and coordination of activities
asgociated with the evacuation of non-essential personnel.

Determine the need for additional Health Physice instrumentation, dosimetry,
protective egquipment, and radiclogical support personnel,

o Review plant Health Phyeice information and make recommendations to the
Protective Measures Director.

o Apsisgt and interface with the EOF Tachnical Group and the Station in the
developmant of plans for plant surveys, sampling, shielding, and special tools
in support of waste systems proceseing and design modification actiwvities.

¥eep informed of the activities of offsite environmental monitoring teams.

Determine the need for and contact Medical Department persconnel for assistance

in performing the following taskse:

- Ensure that arrangements with appropriate hoepitals have been made for

patiente involved in hazardous materials/radiation incidente.

Recommend first aid and decontamination techniques for personnel

requiring aid in the emergency area.

Coordinate the activities of contracted radicleogical medical assgistance

personnel.

- Analyze all available health information data pertaining to persons who
have received injuries or excessive exposure to hazardous materials,
including radicactivity.

- Ensure that procedures governing the use of thyroid blocking agents hawve
been followed by CECe emergency personnel.

- Consult with the MEC regarding measures to protect cnsite perscaonel and

the cffsgite public.

o Maintain a record of GSEP related activities.
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TRELE 4 *-28
ERVIRONME ENCY MA F

The Environmental Emergency foardinater (EEC) ie the desigmated CTECO individual who
is specifically gqualified in the coordination of radiclogical conseguence
assessment. The Environmental Emergency fasrdinater sghall report to the Protective

Measures Director.
Responsibilities asaigned to the Environmental Emergency Coordinater include:
rporate EOF, and/or the TSC

=] Ensure communications are established with the Co
to obtain information on the accident eonditions, metecrological conditions,
and estimates of radicactive material releages.

o Direct the activities of the Prorective Msasures Communicator, the State
Environs Coordinator({s), and the EOF £DCs Specialist.
Environs Director and the environmental

Direct the activities of the BEOF
Envircons Directer and

=]
etaff. Comrdinate the activities of the TsC
environmental contractors.

o Assist the Protecrive Measures Cormnieator in completing the Environmental
portion of the State RGency update checklist.

o tnterpret radiological data and see—project — Fzhe

ommendations FeEect et rovide Protective Action

Recoemendations  (PARs) baged gpan calculated o siectiocns consistent with
this plan and ensure Envirenmental Status Boards are updated ag necessary.

o Identify changes in accident elaggificaticn based on efflusnt releases or dose

projecticons.
Verify that informaticon necessary te implement offsite emergency plans is
& Measurss Director, including the

L=}
collected and provided to the Protectiv
envirenmental portion of the State Agency Update Checklist.

Maintain a record of GSEP related actitivies.
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TAELE 4 3-35
EME HCY R OF

The cerpesate Emergency Flanner (€88 EOF) is responsible for verifying that the CECo
Gensrating Station BEmergency Plan (GSEF) is implemented preoperly. The GEF Emergeacy
Planner {EOF) shall serve as a support individual for the Advisory Support Directar

AROF] .

Responsibilities assigned to the Cesperate Emergency Planner 480F] include:

Monitor information flow within the EOF organization to ensgure information

requirements are being met.

o Lseegg the effectiveness of ongoing BEOF working relationships and recommend
£uperional enhancemente ta the Advieery Suppert Directer.

Verify that the EOF Organization is maintaining appropriate documentation of

=]

o
their activities.

o Act AE a GSEP subject matter expert for any membe: of the Emergency Response
Organizatien.

o Maintain a record of GESEP related activities.



GSEP-33-01

TABLE 4 .Z-42
E ISTICS DI EQ

The Manpower /Logistics Director is the designated CECo individual who is responsible
tic, communications, and perscnnel suppert for

for providing administrative, logis 16,
the emergency response operations. The Manpower /Logistics Director shall report to
the Advisory Support Directer.

Regponsibilities assigned to the Manpower/Logistics Director in.lude:

ities of the Communications Directer and the Computer

o Direct the actiwv
Specialist{e). &

(= Serve as purchasing agent for the EOF Organizatiom with the responsibility for
contract negotiation/administration and material comtrol.

Direct the clerieal staff and encure the clerical reguirements for the other

o
Pirectors, at the BOF, are met.

o Obtain continual shift staffing requirements from appropriate EOF Directors as
mecessary to coordinate the scheduling of relief individuals.

o foordinate with the TSC's Rdminigtrative Director in ensuring that clerical
support is cobtained for the EQF and Emergency News Center Organizaticn. These
perscnnel should be obrained from a station or fasility not affected by the

emeTgeEncy -
4] Cbtain services as appzopriate to support operation of the EOF such as,
accommedationg, office support eervices, food services and waste disposal.

& Obtain gupport from Industrial Relatione, the Comptroller’s cffice, the Legal
Department, the Accounting Department and cothers as required.

o Initiate uge of the special emergency response function number to charge
emergency responce coste and make provisions to establish a proper method of
accounting for costs of comtractual services and other expenditures related to
the smergency.

{contineed next page)
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4.4.1 Criteria for Assuming Command and Control

gibility for their positions upon

Emergency personnel assume Iespon
Some will perform tasks related to

receiving notification to activate.
fulfilling their responsibilities before arriving at an emergency
faeility. The command and control function, however, does not transfer
frem Control Room te TSC, from TSC to CBOF, from TSC to EOF, or from
CEOF to EOF until certain criteria have been met. These criteczia are:
1. Minimum gtaffing levels are met and sufficient personnel are
T Evaiiable in TRE facility v geiedsins ciassificsatiszas, t2
determine recommended protectiwve actions, to notify state and
iocal agencies and to maintain commmnications.
{In the cage of the Control Room, personnel are eon-site 24 hours a

day.}
2. Pergonnel in the faeility hawve been fully briefed as to the status

of the event and the currently proposed plan of action.
2 formal statement of turnover between Shift Engineer and Station

3.
Director, between Station Director and Manager of Emergency
Operatione/Corporate MEC or between Corporate MEQ and MED hav=
been made.

4.4.2 EBB i ivities © Contr

The essential activities that must be performed once command and control

hag been assumed by an ERF are as follows: B

@ Determine preper—e Bmergency & kction T Level classification.

e Determine proper—seco: ' bve—a rotective Action

- Recormendations {PARs} for the public and inplant workers.
e Notify state, local and federal agencies as appropriate.
a Maintain commumnications with their source of informatien.

4.4.3 Control Room/Station Minimum Staffing

For Nuclear Power Plante with a single Control Reoem, the minimum shift
manning regquirements for emergencies are determined by the number of _
operating Units (see Table 4.4-1). Since reguirements for normal plant

‘npaTarinng are The AMe AR ChaRe Ghewn ap Table 4.4-1, the minimum staff
will be on-site at all timea to respond to emergencies.

Pt T 1 e 2222t R R RR L RS L 2 22 L0 R b A b b bbb wEEREEEA ARk
*

» Shift manning requiremencs for operating modes other than
* normal on-line cperation are governed by plant Technical -
*+ Specifications.

*tttt*tilii"‘*-ittiil*'iii'r*iiiliﬂ*****i*‘l"'**'**i*."'**i**

w
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The £0l1 CEOF Organization n depcribed in'Séction’d.3.1 shall be present
befm ‘the CEQF assumes Command and Contrgl responsibilities. This

taff paraliela ‘the FOF Minimum Staff capabilities.

Minimum fin

< Ehnt s

The minimum staff for the Emergency Operations Facility is as follows:

o Manager of Emergency Operatioms {ECF})

© [ bné’cther member of the Fechnical Group from Figure 4.3-2
o Protective Meagures Director MJ e=—Envireamcntal-—Bmergeney

amental Bmergency Cocrdinator {SOF)

g
P m&%ﬁ“mwm
o Advisory Support Manager {EOF] —Rdvisery Suppest Directer—er

Regardless of the facilities activated during any emergency, the Director or
Manager in Command and Contrcl of the Emergency Response at amy given time,
ghall maintain the following nondelegable responsibilities:

1}

2}

3}

4}

Final decigien to declare the emergency classification.

Pmal d.acm:m tn m:ﬂ::.fy a.m! ma.ka Pan tG r.affsir.a nuthur:.t.:.ss a:n.-d

Authorization of personmel exposure beyond 10CFR20 limits under
emergency conditione.

TeEguance i;:!: ’ imﬁ‘ﬁﬁ me@g

a
s o B “\NAM w mﬁmum.\.
R !,g.g 'MA@E = Iﬁm»&g % VR
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Federal Radi ical Frepar ess Coordinaci ST A
The Federal Radiclogical Prepacedness Coordinacting Committese consists of

the Federal Emergency Management Rgency, which chairs thg Committes, the
Wuclear Regulatery Commission, the Environmental Protection hgency, the

Department of Health and Human Services, the Department of Energy, the
Department of Transportation, the Department of Defense, the Department
of Agriculture, the Department of Cosmerce, and where appropriate and on
an ad hoc bagis, other Federal departments and agencies. The FRPCC
ghall assist FEMA in providing policy direction for the program of
Federal assistance to State and local governments in their radiclogical

emergency planning and preparednese activities.

Department of Eneregy (D.O.E.} Chicage Operations Dffice

The Department of Energy has extensive radiclogircal monitering eguipment
and persomnel resourceg thar it can assemble and dispatch to the scene

of 2 radicleogical incident.

Upcn regquest, the Department of Bnergy (DOE} Chicago Cperations Office
will provide assistance to Commonwealth Edison following a radiclogical
inecident as ocutlined in the Federal Radiclegical Monitoring and
Aegessment Plan (FRMAB}. The objective of the DOE Chicago Operations
Office would be to rapidly dispatch a team of specialists te the
incident site where the team would:

1} Make needed radiclegical assistance available to the general
public, State and local governments, and Federal agencies;

Provide a framework through which Federal agencies will coordinate
their emergency monitoring and assessment activities in support of
State and local govermments radioclogical menitering and assessment

activities; and

Assigt State and local governmente in preparing for radiclogical
emergencies by describing Federal radiclogical assistance

regponsibilities and capabilities.

Establigh a Federal Radioclogical Monitoring and Assessment Center,
as necessary, from which it will manage its activities.

If Cowmonvwealth—Rdieen—deemethat assistance from DOE is necessary or

2}

N

i}

the affected Statels) would notify the BOB Chicago Operations Office.
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information ing
Botificarion Worksheer and the State Age.., Updats Checkliset,

G5EP-%3-01

chanisms urilized for notificatioms and transmittal of

tude the Stats of Illineis MARS Form, the NRC Event
The

reporting requirements and the use of these forms will be described

balow:

e Y e T s et R R 2 B L Ll bt b
The offgite notification regquirements for MARS, NRC
Hﬁqtificltinngaﬂa!kuhtee

are the respongibility of the facility in Command and _

LA I ]

agsist in

£.1.1.1

6.1.1.2

5 ghall temain with the Statica uatil the EOF
pumes Command and Contiol. Other activated facilities ghall*®
j the acquigition of informatien on these forms. *

responsibilitie
asgumes  Command

HOTE

LR R T 2 3 3. 0.5 L R L b b b b -
L

and State Agency Updates Checklists =

o S L1t o

rttitt*'r*pi*itttttttff*f"i******"'i'****‘*"'*"**'.'**'**ff"

of inois NARS

A NARS Form (Figure 6.1-1a) shall be util._:ad to transmit
information to appropriate State and local agencies within
fifteen minutes of event declaratien. (See Secticn 5.0}.
All HARS messages shall be reported in the format of the
current MARS Fost. The format and content of the RARS Form
must be mutually agreed to by the Directors of Illincis
Emergency Services and Disaster Agency {IESDA) and Illinois
Department of Nuclear Safety (IDNS) and the General Manager
of Muclear Services before its use. The MARS Form iE a
State of Illineis ferm included in the GESEF to aid the
reader in undergtanding the reporting concept. The KARS
Form, including instructions for its use cn the reverse
gide, is included in this Section.

This form is mot subject to onsite or offsite review.
Evant i Ficati et

An NRC Event Notification Workeheet should be utilized to
transmit information to the HRC via the Emergency
Motification System. This notification must take place
immediately after nctification of state and local
authorities, and no longer than 1 hour after time of
clagsification. A copy of the Event Notificaticn Worksheet
iz not inecluded in this plan, but sheuld be available in all
locations containing an Emergency Notification System phone.

Thig feorm is not subject to onsite or offsite review.

6-3
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-

TRELE £.1-1

PRIMARY EMERGENCY RESPONSE ACTIONS FOR UNUSUAL EVENT

NG STATION DIRE B ATT I E

Prior te initial notifications:

OQo0OoOO0O0Q

4]

Authorize initial norificaticns to the following:
State notifications is an nondelegable respons

ooCo0o00

Afrer

o oo

Aceesg, respond and mitigate immediate emergency
Evaluate the emergency conditicns

Classify the event (nondelegable responsibility of Command and Control)
Evaluate impact to health and safety of the public

Evaluate health and safety of CECo persconnel

Evaluate meteorclogical and envirommental conditions

Determine dose equivalent estimates for actual or potential releases by
reviewing A-Model results (when available).
Juthorize Reccmmended Protective Actions tc be made consistent with
Figure &.3-1 and Table 6.3-1. {nondelegable responsibility of Comnand

and Controll

{Autherization of ipitial
ibility of Command and Control]

System Power Dispatcher

Illinois ESDA

Illincis DHS

Wisconsin DEG {(Zion enly!

Iowa DSD {Quad Cities ocnly)

Local and County agencises as appropriate
HRC Oparations Center

initial notifications:

Maintain communications with NRC Operations Center as requested.

Encure Starion TSC and DOSC are activated if deemed appropriate.
hutherize personnel exposure beyond 10CFR20 limite, as necesSEAry
inendelegable responsibility of Command and Controll)

fall in additicnal Emergency Response Personnel ag necesgary to meet the
needs of the emergency.

Upgrade classification if conditiomns warrant.

Terminate if conditions warrant. .

c tate Agency

:

=} Frovide periodi

SYSTEM R DI R

a. Record MARS form information, as appropriate
b. Imnediately notify the Ruclear Duty Officer

6-15
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TABLE €.1-2
FRIMARY EMERGENCY RESPONSE KRCTIONS FOR ALERT
DIRECTOR

1l RCTING STRTION DIRE E

a. Prior to initial notifications:

hesess, respond and mitigate imrediate emergency
Evaluate the emergency conditions

Classify the event (ncndelegable respongibility of Command and Control]
Evaluate impact to health and safery of the public

Evaluate health and safety of CECo personnel

Evaluate meteorclogical and envirommental conditions

Determine dose eguivalent estimates for actual or potential releases by
reviewing A-Model results (when avajilable) .

Authorize Recommended Protective Actions to be made consistent with Figure
6.3-1 and Table £.3-1. (nondelegable respongibility of Command and

Contrel)

Lo I T O O O

[+]

b. HAuthorize inirial notifications teo the following: {Authorization of initial
Srate notifications . an nondelegable responsiblity of Command and Control)

System Power Dispatcher

Illinois ESDA

I..inois DHS

wWisconsin DEG (Zicn enly)

Iewa DSD {Quad Cities onlyl

Local and County agencies as appropriate

KRC Operations Center

cCoQ0Oo0O0O0

c. After irnitial neotificationBs:

Maintain communications with NRC Cperations Center as requected.

Engure Staticn TSC and OSC are activated.

o

o Authorize personnel esxposure beyond 10CFR20 limits, aF necessSary
{nondelegable responsibility of Command and Control)

necessary to mest the

fall in additional Emergency Response Personnel as

needs of the emergency.
Upgrade classification if conditions warrant. Downgrade te Tnusual Event

if conditions warrant.

o Enter Recovery or terminate as conditioms warrant.
HWWWEWWMW

o Frovide periodic State Agency Updates.
Ensure orderly transfer of Cormand and Control if the CEOF/EOF is prepared

to assume these responsibilities,



)

3)

4]
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TRELE £.1-2 (CONT)

S¥STEM POWER DI R
a. Record HARS form information
b. Immediately notify the Nuclear Dury Officer
c. If CEOF or EOF assumes command and contrel, then report to €MEC-er—MBEG {CEOF
or EOT) .
FFI

Call affected atatxnn - ver;fy pllnt status and event classification

a.

..mp-- -A—s:ii'-tt::nqwrrta!**-vwgt%iwaggc%i% ?tih“ﬂri!‘t‘i##*fiill
* T a Significant Alert ificatic 2 .gr
.- Loy oy ] =Gy e, o0 *_N&"\% "'H‘I-"' -% -\.- '% $>;+\._“%i
ngani:a.::xm shall be: ncta.:atﬂ “@m,@%@%{; ‘i— b :ﬁr‘
- FkktERE AR TN A A ® l:ir * 'I-"t“
L ot bt A b “m&i SEstrressiisenaeny

e b Initiate activation of gbé Cnrpcra.tn Emergency Ren‘pmsle Orgmizatzm [CECF,
g yequired.

__ EQF and/or ENC Organizatlcns} ate
If an EOF is £6 be activated, ensure access control is imitiated.
Notify the Inst tute of Nuclear Power Operaticn (INPO] and the American

d.
Huclea.r Iusurera I‘AHI) w:.th.in £ hours of ALERT clasnf:catlﬂn

a. Aesume all Command and Control respomsibilities as listed above in 1) Acting
Station Director/Station Directer, if the CEOF/EOF ie activated.

Direct the overall Company responge to the emergency event.

P‘
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THRBLE £€.1-3

3
RIMARY EMERGENCY RRSPOQVIE ACT! FOR SITE EME

o

1) ACTIRG ATION DIRECTO TATION DIRE

& .

Prior to initial notifications:

Azegess, respond and mitigate immediate emergency
Evaluate the emergency conditicns

Classify the event (nondelegable responsibility of Command and Control)
Evaluate impact to health and safety of the public

Evaluaste health and safety of CECe personnel

Evaluate meteorological and environmencal conditions

Determine dese eguivalent estimates for actual or potential releases by
reviewing A-Model regults (when awvailable].

Authorize Recommended Protective Actions to be made consistent with
Figure 6.3-1 and Table 6.3-1. (nondelegable responsibility of Command

and Control)
o Initiate assembly and accountability.

Cooconoo

o

Authorize initial notifications to the following {Authorization of initial
State notifications ig an nondelegable responsibility of Command and Comtroll

System Power Dispatcher
Illinois ESDA

Illinois DNS

Wisconsin DEG (Ziocn aonly)

Iowa DSD (Quad Cities onlyl

Local and County agencies as appropriate
KRC Operationg Center

CoQOQOoOO0O0

ter initial notificationnm:

Maintain cosmunications with NRC Cperations Center as reguested.

Ensure Statieon TSC and OSC are activated.

Authorize pergonnel exposure beyend 10CFR20 limitse, BF NeCeREEArY
incndelegable responeibilicy of Command and Control) _

Call in addirional Emergency Response Personnel as necessary tc meet the
needs of the emergency.

Upgrade clasgification if econditions warrant. Do not dewngrade.

Enter Recovery or Terminate as conditione warrant.

a~————Eequeat—ﬁaﬂta!ance—iiqutﬁe—DEpa£enen£—aﬁ—inergyT—aﬂ—ﬂieeﬁaafr

Provide periodie State Agency Updates.

o o000 ﬁ

o

o Ensure orderly transfer of Command and Comtrol if the CEOF/ECF is
prepared to assume these responeibilities,

= Bisprtch smwirome monitoring L42DE

c Cenduet evacuation of pon-esgential personnel

£-19
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TABLE 6.1-3 [CONT)

EYSTEM B

' Record HARS form information

b. Immediactely notify the Nuclear Duty Cfficer

e. Winen CEOF or EOF assumes o© and control, then report to €MEC {CEOF or

Initiate activation of the Corporate Emergency espdnige Organization {CBOF,
EOF andfer_ :Imf.' i

ganizationd);.

Ly www '-a- w &
b.  Call affected station - werify mm;ggm nd svent clageificacion Netify
ﬂ?pfepﬁﬁbe—mﬁum )

wbrol i hag

e, i e R e

m‘:o:v:..l;“w 2 o = =
Pmrer Operat:.m [IN‘PG} a.nﬂ the Amn:::a.n

d. Kot :.!Ey “the In.BtJ.tute e::f Nucles -

Nunleu Insurerll fm:l -u.th:.n B hcurs -::f EI'I'E EI'ERE:ENCT clas::.f:.cat:.on

hssume all Command and Control responsibilities as listed above in 1) Acting
Statign Director/Station Directer, when the CEOF/EOF is activated.

b. Direct the owverall Company response te the emergency event.
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TAELE £..-4

RGE S IOHE FOR BAL EMERG

W DIRECTO TATT D CcTC

Prior to initial notifications:

SooooDO

a

Assess, respend and mitigate immediate emergency
Evaluate the emergency conditicns

Claseify the event (nondelegable responsibility of Command and Control)
Evaluate impact to health and safety of the public

Evaluate health and pafety of CECo personnel

Evaluate meteorological and environmental conditions

Determine dose eguivalent estimates for actual or peotential releases by
reviewing A-Model results (when available).

Ruthorize Recommended Protective Actions to be made consistent with
Figure 6.3-1 and Table 6.3-1. (nondelegable responsibilicy of Command

and Control)
Initiat. assembly and accountanbility.

Authorize initial norificaticns to the following (nondelegable responsibilicy
cf Command and Contrel)

o0oODO0O0

After

20 400 O WOO

o0

System Power Dispatcher

Illinoie ESDA

Illinois DNE

Wisconsin DEG (Zion only!

Iowa DED (Quad Cities only)

local and County agencies as appropriate

WRC Cperaticne Center

imitial notifications:

Maintain communications with NRC Operations Center as requested.
Ensure Statien TSC and OSC are activated, if deemed appropriate.
Authorize reonnel exposure beyond 10CFR20 limits, as necessary

‘pondelegable YeSponE1DILIITY ©F LML SAG wuesbawd)

Call in additional Emergency Repponse Personnel as necessary to meet the
needs of the emergency.

Do not downgrade classification.
Encer Recovery or Terminate as condicions warrant.

| & T

Provide State Agency Updates.

Ensure orderly transfer of Command and Coatrel if the CEOF/ECF is
prepared to asspume these responsibilities.

Digpatch environs monitoring teams

Cenduct evacuation of non-essential persconnel
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TABLE £.1-5

RESPONMEE ACT. FOR_RECOVE

Evaluate the guidance in Section 5.0 of this plan to determine if

Fecovery 15 appropriate. o
Declare Recovery to be in effect (nondelegable responsibility of

Command and Control)

Ensure notification of the following:
System Power Dispatcher
Illinoig 3ZSDA and DHE

Iowa Disaster Services Division
enly)

Wisconsin Division of Emergency Government [for Ziom Station
anly}

Contigucus local autherities aF reguired

WRC

ANRT
IRFPD

Con

(for Quad Cities St.tion

o

oooo

Evaluate parameters, envirommental conditicns and other
information to determine what long-term organization is reguired

for Recovery.
Schedule perscnnel, material, and sguipment necessary to support

Racovery.
Provide mechanismg, if reguired, for pericdic plant status and
metecrological informatien to ESDASDNS and contiguous state

authorities.
Determine level of activation and/or mamming of emergency response

facilities if preplanned events are to pccur that have a potential
{possibilicy) of impacting upon the health and safety of the
publie, CECo perscnnel, plant eguipment, and/or the environment.
With the concurrance and approval of the Senier Viece President,

Nuclear Operations, modify the Station Emergency ReEDCREE
Organizatien (i.e., Control Room, 0SC and TSC) and the Corporate

Emergency Response Organizatiom (i.e., CEOF, BOF, and Emergency
Hews Center) as necessary to support recovery efforte.

£-23
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7.1.4 Corporate EOF !EEQEI

-5

The EEGF Corporate BOF {CEOF) is the location from which the Cerpesate
Manager of Emergency Operations (CEOP} will direct a staff in
evaluating, mzdimung, and directing the overall company activities

1nv|;|1w;d Hptng wJ.t.h a.n emergenc}'. ) E&e—EEBHe—-ﬂﬂm—l—ljhe&y

Au “”bﬁ“’“ ke mr 56 mdatm? mm
ﬁmﬁ%‘m 3 Site Emergency or General

.--<

Gectatation of & $ig

b

#hen the msbrganiuﬂo“ﬁ‘“xg%wﬁ ed at’ the Téizgite BOF, then the
CROF Qrgm"ixam t to the EOF ﬂrgmintiaﬂqs,ﬁ a aupporting
rp_iv.‘g,.x The CEOF is located in the Downere Grove facility.

sn—Etatien- The facilit}r is eql.uppsd
with the necessary communications and dose projection camputer equipment
should Fion‘s EOF (located withim the Zion 10 mils EPZ)} become

uninhabitable.

Emergen rations Facilit EOF

The EOF is the location near the generating station that provides for
the management of overall emergency response, the coordination of
radiological and envirocnmental assessments, the determination of
recormmended public protective actions, the management of recovery
operations, and the coordination of emergency response activities with
Federal, State, and local agencies. The EOF Organization functioens
under the Manager of Emergency Operations and is activated for all Site
and General Emergency conditions.

Four major groups of emergency response personnel function at each EOF.

'rhey are:
Technical Support personael

n Advisory Support perscnnel

o Environmental Assessment persconnel

o Emargency News personnel .

Technical Support personnel function under the direction of the
Technical Support Manager and provide direction of all recovery

operations.

Advisory Support perscnnel provide administrative services to the EOF
and motificaticn teo responsible authorities,

Environmental Asgessment perscnnel are under the direction of the
Protective Measures Director and function to evaluate emergency
pituvations that affect the public.

Emergency newe personnel within the EOF gather newsworthy information
from EOF Participants and relay thig informatiom to the newe personnel
in the appropriate Joint Publi¢ Information Center (JFPIC).
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7.1.3%5 Emer Facilit EOF) {cont'd)
The four (4} primary EOFs (Mazen EOF to serve Dresden, Braidwood and Lasalle
County Staticns, Dixon ECF for Byron Station, Morrison EOF for Quad Cities
Staricn, and Zion EOF for Ziom Station) are constructed according to the

design criteria such that:

1) The lecation provides optimum functicnal and availability
characteristics for carrying out overall strategic direction of CECo
ite and support operations, determinatiom of public protective

onei
acticns te be recommended te offsite officials, and coordinaticn with

Fediowd, Fiwie od 1::5:1 zsgssscsseisss
2] They are well engineered for the degign life of the plant and are of
pufficient size to accommodate about 50 people. The Zion Station EOF,
because of its close proximity to the station, is provided with
additional radiclegical grutq;tigpwgggtuggu.mflxgggpgfyas a backup
ed in Downers Grove should the EOF become uninhabitable.

facility Iocited in Downers Grove shoul

3) They are eguipped with reliable voice communications capabilities to
the TSC, the 0SC, the CEOF, the Control Room, NRC, and State and local
emergency cperations centers. In addition, each EOF hag facsimile

transmission capability.

%) Eguipment is provided to gather, store, and display data needed in the
EOF to analyze and exchange informatien on plant conditicns with the

Stationm Director im the TEC.
The EOF technical data system receives, stores, processes, and displays

5)
information sufficient to perform assessments of the actual and
potential opeite and offpite envircnmental consequences of an emergency
condition.

E} They have ready accees to plant records, procedures, and emergency

plans needed for effective overall management of CECe emergency
TESPONSe resources. :

7.1.& JOIKT POBLIC INFORMATION CENTER {JEIC)

The Joint Public Information Center (JPIC) is the facility in which media
personnel gather to receive information related to the emergency event. The
JPIC may or may not be in the same piysical location as the ECQF.

Emergency News perscnnel operate from the Joint Public Information Center
(JPIC), which is under the directiom of the Public Informaticn Manager and
functions as the single point contact to interface with Federal, State, and
loeal authorities who are responsible for disseminating information to the
publie. The Public Information r and appropriate technical
gpokespersons shall be available to brief the press at the JPIC.
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Core, nicati BL

CECo has extensive and reliable communication systems installed at its
generating statioms, System Power Supply Office, Corporate Headquarters,
and Division load dippatching offices. These systems include the use of
normal and dedicated telephone lines on land lines and microwave voice
channels, mobile radio units, handi-talkies, and computer peripherals.
For the purposes of emergency commmunications, the system ig addressed
in terms of functiocnal areas as described in the fellowing sections.

7.2.1 Nuclear Accident Reporting System (NARS)

The Nuclear Accident Reporting System (HARS) is a dedicated
telephcne voice cormunications system that has been
installed for the purpose of notifying State and local
authorities of declared nuclear emergencies. This phone is
normally eclored greem. Thig system links together the
station Control Roomp, the CEBOF, EDFs, TS5Cs, System Power
Supply Office, and State and local authorities as

appropriate.
Illinois ESDA and Illincis DNS, in cooperation with
Commonwealth Edison, are responsible for the development and

execution of all steps necegsary Lo ensure continuous
operation of the HARS.

7.2.2 Dedicared Emergency Response Facility (ERF) Communication Svstems

CECc has establighed several dedicated communication systems
that ensure reliable and timely exchange of information
necessary to provide effective command and contrel over any
emergency responge. These systems include:

=] A microwave voice channel between the CEQF and the
Etation Control Room, the TSC, and the EOF at each
nuclear staticm. This phone is normally colored gray.

Thie phone ig referred to as the Alternmate GSEF Phone.
(See Figure 7.2-1)

] A telephone link that enables communication between
the CEOF, the TSC, and the EOF. This phone is
normally colored yellow and is referred to as the GSEP
FPhone., (See Figure 7.2-1)

o Party Lipne (PL) commurnications that enable personnel
of the same discipline to conference from up to Bix
different locations at the same time. Designated FL
lines are as followe:

{FL-1) Health Fhysice Party Line

(PL-2) Envircnmental Party Line

{PL-3) Technical Party Line

These lines are normally colored Blue and are located
in waricus ERFs and Company Cffices.
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4.0 QRGANIZATIONAL CONTROL OF EMERGENCIES

4.1 FPLANT ORGANIZATION

4.1.1 STATION MANAGER

4.1.2 BUCCESSION OF AUTHORITY

4.1.3 INITIAL RESPONSE TO ALL EVENIS
4.1.3.1 SHIFT ENGINEER (ARCTIRG STATION DIRECTOR)

4.1.3.2 STATION CONTROL ROOM ENGINEER (SCRHE) /SHIFT

TECHNICAL ADVISOR (STA)

4.1.3.3 ON SHIFT FPERSONNEL
4.1.3.4 RADIATION PROTECTICON PERSONNEL
4.1_.3.5 CHEMISTRY
4.1.3.6 SECURITY
4.2 STATION EMERGENCY RESPONSE ORGRNIZATZCHW
4 .2.1 TECENICAL SUFPFORT CENTER
4.2.2 OPERATIOMAL SUPPORT CENTER (OSC)

{Fid.2-1
{(Tl4.2-1
{(Ti14.2-2
(Ti4.2-3
(T)4.2-4
{(Ti4.2-5
{Tia.2-6
{(T)4.2-7
(T)4.2-8
{T)4.2-2
(Ti4.2-10
(T)4.2-11
(T)4.2-12
{T)4.2-13
(T)4.2-14
{T)4.2-15
(Ti4.2-18
(T)4.2-17
{Ti4.2-18
(Tj4.2-1%
(T)4.2-20

THE STATION EMERGENCY RESPONSE ORGANIZATION
ACTING STATION DIRECTOR/STATION DIRECTOR
ASSISTANT STATICN DIRBCTOR (TSC)
STATE/RARS COMMUNICATOR (TSC)

OPERATIONS DIRECTOR {(TSC)

CONTROL ROOM COMMUNICATOR (IN THE TSC)
OPERATIONAL SUPPORT CENTER DIRECTOR (QS5C)
OPERATIONAL SUPPORT CERTER SUFPERVISOR {0SC)
TECHNICAL DIRECTOR (TSC)

TECHRICAL COMMIWICATOR {TC CEOF/EOF)

ENS COMMOWICATOR (T3C)

TSC TECHRICAL STATUS BOARD RECORDER (5)
ADMIRISTRATIVE DIRECTOR (TSC)

RADIATION PROTECTIONM DIRECTOR (TSC)
CHEMISTRY DIRECTOR (TSC) '

HFK COMMONICATOR (TSC)

TSC ERVIROMS DIRECTOR (TSC)

TSC ODCS SPECIALIST ({TSC)

MAINTERANCE DIRBCTOR (TSC)

STORES DIRECTOR (TSC)

SECURITY DIRECTOR (TSC)

er

4-4
44
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4-4
4-4
q-5
i-6
4-8
4-8
4-9
4-11
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4-14
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4.3

SECTION 4 {eontinued)

CORPORATE EMERGENCY EESPONSE CREANIZRTION
THE CEQF ORGANIZATION

THE CEOF CRGANIZATION

SYSTEM POWER SUPPLY OFFICE [(SYSTEM POWER
DISPATCHER)

NUCLEAR DUTY OFFICER (NDO)

MANAGER OF EMERGENCY OPERATIONS (CEOF!
TECHNICAL SUPPORT MAMAGER (CEOF)
TECHNICAL SPECIALIST (CEOF)

PROTECTIVE MEASURES DIRECTOR (CECF)
HEALTH PHYSICS/ENVIRONMENTAL SPECIALIST (CEOF)
ADVISORY SUPPORT MANAGER (CEOF)

EMERGENCY PLANNER (CEOF)

INTENTIONALLY ELANE
EMERGENCY RESTORATION OF POWER (ER7) DiksLus

ECF CRGANIZATION

4_3.1

{F} 4.3-1

(T} a4.2-1
{T) 4.3-2
(T} 4.3-3

(T} 4.3-4

{T) £.3-5

{T) 4.3-¢

[T} 4.3-7

{T) 4.3-8

{T) 4.3-89

{T) 4.3-10
(T 4.3-11
THE

{F} 4.2-2

{T) 4.3-12
(T} 4.3-13
T) 4.3-142
T 4.3-15
IT) 4.3-16
ITY 4.3-17
{T) 4.3-1E
{T) 4.2-13
iT) 4.3-20
{T) 4.3-21
(T) 4.3-22
{T) 4.3-23
{iT) 4.3-24
{T) 4.32-25
[(T) 4.3-26

THE EOF ORGANIZATION
MAMAGER OF EMERGENCY OFERATIONS

ASSISTANT MED (EQF)

TECHNICAL SUPPORT MANAGER (ROF)

TECHNICRL SUPPORT DIRECTOR (ECF}

SENTOR REACTOR OFERATOR (EOF)

WASTE SYSTEMS DIRECTOR (EOF)

DESIGN AND CONSTRUCTION SUPPORT DIRECTOR (EOF)
TECHNTCOAL INPORMATION COORDINATOR (EOF)

BOF STATUS BOARD RECORDERS {EOF)

TECHNICAL COMMONICATOR (30 TSC)

ENS COMMIMIICATOR (EOF)

SPDS /PTHSTY SPECIALIST (EOF)

FROTECTIVE MEASURES COORDINATOR (EOF)
FROTECTIVE MEASURES DIRECTOR (EOF)

HEALTH PHYSICS DIRECTCR (EOF)
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SECTION 4 (continued)

4.3-27 HEN COMMUNICATOR (EOF)

4.3-28 ENVIRONMENTAL EMERGERCY COORDINATOR (EOF)

4.3-29 PROTECTIVE MEASURES COMMUNICATOR (EOF)

4.3-30 EOF ENVIRONS DIRECTOR (EOF)

4.2-31 GSEP RADIO COMMUNICATOR (EOF)

4.3-32 EOF ODCS SPECIALIST (BOF)

4.3-33 STATE ENVIRONS COORDINATOR(S)

4.3-34 ADVISORY SUFPORT MANAGER (EOF)

4.1-35 ADVISORY SUPPORT DIRECTOR (ECF)

4.3-36 GOVERNMENTAL SUPPORT DIRECTOR (EOF)

4.3-37 CECo EOC LIAISON(S)

4.3-38 GOVERWAENTAL COMMUNICATOR(S) (EOF)

4.3-39 EMERGENCY PLANNER (BOF)

4.3-40 SAFECUARDS SPECIALIST (EOF)

4.3-41 RCCESS CONTROL COORDINATOR (EOF)

4.3-42 MANPOWER/LOGISTICS DIRECTCOR (EOF)

4.3-43 COMMUNICATIONS DIRECTOR (EOF)

4.3-44 COMPUTER SPECIALIST(S) (BOF)

EMERGENCY NEWS CENTER (ENC) ORGANIZATION

4.3-3 EMERGENCY NEWS CENTER (SNC) ORGANIZATION
WHEN CO-LOCATED EOF/JPIC IS ACTIVATED

4.3-4 EMERGENCY NEWS CENTER (ENC) ORGANIZATION
WHEN A REMOTE JPIC IS ACTIVATED

4.3-45 PUBLIC INFORMATION MANAGER/ENC
CORPORATE SPOKESPERSON (ENC)

4.3-46 PUBLIC INPORMATION DIRSCTORS (ENC)

4.3-47 JPIC COORDINATOR (ENC)

4.3-48 INFORMATION LIAISON (BNC)

4.3-49 TECHNICAL ADVISORS (ENC)

4.3-50 TECHNICAL SPOKESPERSON (ENC)

4-3-51 H.P./ENVIRONMENTAL ADVISORS (ENC)

4.3-52 H.P./ENVIRONMENTAL SPOKESPERSON (ENC)

4.3-53 ENC RECORDER (EKC) '

4.3-54 NEWSWRITERS (ENC)

4.3-55 MEDIA MONITORING COORDINATOR (ENC)
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PRO LE

Supported by evidence strong enough to
establish presumption but not proof; an event
that is likely to occur; the probability that
an event will cccur is greater than or egual to

50%.

PRO E

That calculated dose commitment that some
individuals in the population group may
receive if no protective actions are
implemented. Projected doses are calculated to
establish an upper limit boundary.

ECTED

That consite area within the security boundary
as defined in each station‘s Security Plan.

PROTECTIVE ACTION GUIDES (PAG)

Projected radiclogical dose or dose commitment
values to individuals in the general population

that warrant protective acticm.

Protective Action Guides are criteria used to
determine if the general population needs
protective action regarding projected
radiological doses, or from actual committed

{measured] dose valusas.

ECT . o

Recommended actions to the States for the
protection of the offsite public from whole
body external gamma radiatiom, and inhalation
and ingestion of radiocactive materials.

Typical PARs include recommendations for
sheltering, evacuation, access control and
other recommendations concerning the safeguards
of affected food chain processes.
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PROTECTIVE ACTIONS

Those emerienc measures taken for the purpose
or prevencing Or minimiziuy iauiusugleel
exposureg to affected population groups.

QUARTERLY

Frequency of cccurrence egual to once in each
of the following four pericds: January 1 thru
March 31; April 1 thru June 30; July 1 thru
September 30; October 1 thru December 31.

SEMI-ANNUAL

ency of cccurrence equal to cnce in each
of the following perieds: January 1 thru June
30; July 1 thru December 21.

SHALL AND

The word "shall®" is used to denote a
requirement, the word "should” to dencte a
recommendation, and the word "may" to denote
permisgsion, neither a reguirement nor a
recommendation.

s1 AL

Those Alert Emergency Action Levels (EALS)
which indicate a radiclogical release or
directly affect safety system equipment and are
designated in each station’s GSEF Annex Secticn

5.

SITE BOUNDARY

The Site Boundary is that Company owned
property on which a Nuclear Station is located
and may include Commonwealth Bdison leased
lands adjacent to that Nuclear Station. Each
Nuclear Station’s Site Boundary is described in
detail in its site specific annex to the GSEPF.

STANDBY

An Emergency Response Facility is considered to
be on Standby if Minimum Staffing, as described
in Section 4, has been assessed as present and
the facility has been assessed as being capable
of assuming the nondelegable responsibilities
of Command and Control, as they apply to the
facility in question.
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Corporate Emergency I@2sponse Orgar...ation

The Corporate Emergency Respense Organization
consists of:

*+ The CEOF Crganization
+ The EOF Organization
+ The Emergency News Center Organization

These Corporate Organizations will be covered in
detail in Section 4.0 of this plan.

The Corporate Emergency Response Organizaticn is
staffed by Corporate, Nuclear Staticn and
Commercial Division personnel, and operates out of
the Corporate Emergency Operations Facility (CECF)
and Emergency Operations Facility (EOF) and the
Joint Public Information Center (JPIC). This
Corporate organization is supported by News Media
Spokespersons, environmental assessment staff and
monitoring teams that provide long-term support to
the affected station. Additionally, this
Corporate organization has long term liaison
responsibilities with Federal, State, and local

authorities.

The CEOF will be activated at a Significant Alert.
The CEOF Organizaticn is responsible for
evaluating, coordinating and directing the overall
company activities invelved in the emergency
response. The CEQF may assume command and control
from the Technical Support Center (TSC).

The CEOF alsc serves as the backup ECF for Zion
Etation as described in Section 3.4.

During the more serious emergencies (i.e., Site
Emergency or General Emergency), the EOF
Organization is responsible fer evaluating,
coordinating and directing the overall company
activities invoived in the emergency response. The
CEOF may assume command and control from the
Technical Support Center (TSC) until the station's
EOF is capable of assuming command and control.
Thizs will be done at the discretion of the
Manager of Emergency Operations. The CECF may also
function in a supporting role to the TSC, when the
TSC maintains Command and Control. Once the EOF
Organization is activated, the CEOF Crganization
becomes support staff to the EOF. (See Section

4.0}.
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Corporate EQOF (CEQF: and the Zion Backup EOF
(BEOF}

The Corporate EOQF (CECF), is the location where
the Manager of Emergency Operations (CEOF) will
direct a staff in evaluating and coordinating the
overall company activities involved with an
emergency. Activation of the CEOF is mandatory
upon declaration of a Significant Alert, Site
Emergency or General Emergency. When the EOF
Organization is activated at the nearsite EOF,
then the CEOF Organization shall report to the ECF
Organization in a supporting role. The CEQF is
located in the Downers Grove facility.

—-e CEOF has also bezn designated as a backup EOF
for Zion Station if evacuation of personnel from
the Zion EOF is required. Relocation is
determined by the Manager of Emergency Operations
at the Zion EOF, who assigns essential persconnel
to the CEOF Downers Grove facility and designates
a staging area for remaining personnel.

Emerqgs erati i1it

The Emergency Operatiocns Facility (EQF) located
near the station, is the location at which
management of overall emergency response,
coordination of radiological assessments, and
management of recovery cperations occurs. The EOF
Organization functions under a Manager of
Emergency Operations at the EQOF. The EOF shall be
activated for all Site and General Emergency
situations. Activation of any EOF for other
emergency situations is optional per the
directions of the Station Director, Nuclear Duty
officer, Manager of Emergency Operatioms (CEOF) or
Manager of Emergency Operations (ECF).

All EOFs are designed to function in a similar
manner regarding voice communication and data
transmission. Thus each EOF may be used as a
backup for an inoperative EQOF, with the previously
stated exception of Ziom, which shall use the CEOF

at Downers Grove.



kecommended organization and c-affing for the 0OS5C
during extended emergency events {i.e., events
laeting longer than twenty-four hours} are shown
in figures included with this section.

NOTE:

= —— e =

The OSC shall remain activated during eventa classified as

Site Emergency and General Emergency. The 08C may be
de-activated at the Alert level if deemed unnecessary by the

Acting Station Director/Station Director.

All Station Emergency Response Organization personnel shall
have the authority to perform assigned duties In a manner
consistent with the objectives of this plan. The major
respensibilities and duties of these personnel are given in
the following tables:

Table 4.2-1 - Acting Statien Director/Station Director
Table 4.2-2 - Assistant Station Director
Eﬁﬁi? 4.2-3 - State/NARS Cemmunicator

=1 e 4,2-49 - LIPEIaE.lU-H.H FENTNE (SIS
Table 4.2-5 - Control Room Communicator {in the TSC)
Table 4.2-6 - Operational Support Center Director
Table 4.2-7 - Operational Support Center Superviscr
Table 4.2-8 - Technical Director
Table 4.2-% - Technical Communicator {to CEOF/ECF)
Table 4.2-10 - ENS Communicator
Table 4.2-11 - TSC Technical Status Board Recorders
Table 4.2-12 - Administrative Director
Table 4.2-13 - Radiation Protection Director
Tahle 4.2-14 - Chemistry Director ’
Table 4.2-15 - HPN Communicator
Table 4.2-16 - TSC Environs Director
Tahle 4.2-17 - TSC ODCS Specialist

Table 4.2-18 - Maintenance Director

Table 4.2-1% - Steores Director
Table 4.2-20 - Security Director
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TABLE 4.2-1 (cont’'d)

ACTING TION DTR CR/STATIC E

TION DIRE R _{TS NSIBILITIES WITH
CORPO! R ENCY OFERA S F IN

MMAND AND CO NC :

Keep the Manager of Emergency Operatiocns (CECF or EQOF)
and NRC informed as to the status of the plant.

Assist the MEC (CECOF or EOF) in the acquisition of
information Jor the NARS, NRC Event Notification
Worksheet and State Agency Update Checklist.

Provide information and recommendaiions to the MEQD
{CEOF or EOF).

Implement plans, procedures and schedules to mest
emergency response cbjectives as directed by the MEOQ
{CEOF or EOF!.

Request from the Corporate Emergency Response
Organization any additional material, manpower and

equipment needed to implement response plans and
operations.

Continue to supervise the Station Emergency Response
Organizaticn (i.e. Control Room, OSC and T=C).

Provide a station Senior Reactor Operator (SRO) for the
EOF as reguested by the MEO or Nuclear Duty Officer.

Maintain a record of GSEP related activities.
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TABLE 4.2-2
ICATL TOR EQE/E

The TSC Communicators are responsible for
transmitting/receiving information to and from the TSC.

General responsibilities assigned to all TSC Communicators
include:

O

Establish communications with appropriate parties as
directed by the responaible Directer.

Transmit information that has been reviewed and/or
approved by the responsible Director.

Document time, date and information being transmitted
or received on appropriate forms.

Record and relay inguiries to responsible Directors and
the responses to those ingquiries.

Assist appropriate Directors in maintaining proper
records and logs of GSEP related activities.

SPECIFIC DUTIES ASSIGNED TO THE
TECHNICAL COMMUNICATOR (TCO CEOF/EQOF) INCLUDE:

=]

=]

Repert to TSC Technical Director.

Establish and maintain contact with the Technical
Specialist (CEOF} and/or the Technical Communicator at

the EQOF.

Provide CEOF/EOF with Plant Status Information as
directed by the TSC Technical Director.
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TABLE 4.2-16
iy DIRECTO C

The TE&C Environs Director reports to the Radiation Protection Director
and superviges the activities of CECo Environmental Sampling Teams in an
emergency. Once the EOF Envircns Director has taken control of the
Environmental Sampling Teams, the TSC Environs Director will continue to
monitor offsite environmental data and will assist the Radiaticn

Protection Director as deemed appropriate.
Responsibilities assigned to the TSC Environs Director include:
o Supervise the activities of the ODCS Specialist.

o ssemble one or more environmental monitering teams, and track
these individuals accumulated dose.

=] Dispatch and coordinate the activities of CECO Envircnmental
Monitoring Teams. This includes:

.. Dose rate surveys (including plume tracking);

.- Air sampling;

.- Soil, water, and vegetation campling;

-- roptamination surveys; and

.= Exchange of TLDs and filter cartridges from fixed environomental

Etations.

o Aoopmalate, tabulate, and evaluate envircnmental and radicleogical
data. .

[ Request additional environmental personnel and/or eguipment, as

nacegsary. This includes:

..  Assietance for road blocks and security until Scate, County and

Local perscomnel are available;
- moatain communicatiens equipment as necessary. Telephones, mobhile

radics, and portable radies may b required;
-- Obtain reguired trangportaticon for perscnnel; and
== Obtain sufficient technical and nontechnical personnel to expand

the operation ag neces5ary.

o Transfer command of the Envirens Field Teams to the EOFLCRGE

Environe Director when appropriate. The Frotective Measures
Director (CEOF) may take command of the Environmental Field Teams
if agreed upon by the MEO (CEOF) gnd the Staticn Director or the

MEC (ROF) .

o Make appropriate Protective Action Recommendations for the public
to the Radiation Protection Direcror.

o Maintain a record of GSEF related activitiea.

4-25
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TRELE 4.2-20

TY TS

The Security Director maintains plant security and personnel
accountability at the nuclear station. The Security
Director shall report directly to the Station Director.

Responsibilities assigned to the Security Director include:

=]

Maintain plant security and account for all personnel
within the protected area as necessary or reguired.

Identify, for the Station Director, any nonroutine
security proc.dures and/or contingencies that are in

effect or that reguire a response.

Expedite ingress ard egress of key emergency response
personnel, as reguired.

Coordinate with the Radiation Protection Director in
controlling ingress and egress to and from the
protected area if radiological concerns are present.

Mmoo wnd

EFLUVLUT LUWE STSoa 'h-Ulll-d.-U!- [ I . !HHL—-—vl !n.---“.

0SC, as appropriate.

Initiate security at the EOF and JPIC if it is
requested by the MEO (CEOF) or the Station Director.
It shall be the responsibility of the Security Director
to contact an Access Control Coordinator and to notify
the Corporate Nuclear Security Administrator. Access
Ceontrol Coordinators are listed in the GSEP telephone

directory.

Provide an escort and expedite ingress, as necessary,
for NRC Site Team personnel in conjunction with the
Radiation Protection Director.

Act as the TSC liaison with the appropriate RRC Site
Team representatiwve. _

Assist the Radiation Protection Director in determining
personnel evacuation routes as necessary.

Assist the Station Director im evaluating changes in
security related Emergency Action Levels (EALs).

Maintain a record of GSEP related activities.

4-29
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4.3 Corporate Emergency Besponse Oroanization

The Corporate Emergency Response Organizatieon consists of three
organizations; the CEOF, the EOF, and the Emergency News Center (ENC)
Organization. Corperate Emergency Responee Activation may invclve all three
corporace organizations, however, only the CEOF or EOF Organization can take
Command and Control. These organizations will be covered in the following

pections:

SECTION 4.32.1 CEOF Organizatiqn
SECTION 4.3.2 EOF Organization L
SECTION 4.3.3 Emergency Hews Center Organization

The Corporate Emergency Response Organizaticn ie manned by CECo's
Generating Station, General Dffice and Divisicn Personnel. These personnel
perform response acticons in suppert of the Station Emergency Response
Organization. Additiocnally, if activated, the Corporate Emergency Response
Organization ig capable of asgsuming overall Command and Control of the
Emergency Response. .

The size of the Corporate Emergency Response Organization and the need
for ite activation will depend upon the nature and extent of the emsrgency.
Aetivation of the CEOF is reguired ror Significant Alerts, Site and General
Emergencies. CEOF activation for other Alerts or Unusual Events will be
determined by the level of response deemed appropriate by the Nuclear Duty
Officer. Activation of the EOF is required for Site and General Emergencies.
Activation for other evente {(i.e., Unusual Events or Alerts] will be
determined by the level of response deemed appropriate by the Huclear Duty
Officer and/or Manager of Emergency Operaticns (CEOF)

NOTE :

The roles of the System Power Supply Office and the Nuclear Duty Dfficer
are unigque in that they may be congidersd as parts of the overall
Corporate Emergency Response, but do not hold specifically identified
positions within the CEOF Organization, the EOF Organizatien, or the ENC
Organizatiocn. For a description of their general responsibilites as
they pertain to the GSEP, refer te the following referenced Tables:

Table 4.2-1 System Power Supply QOffice
Table 4.3-2 HKuclear Duty Officer

NOTE: 3

The Emergency Restoration of Power (ERP) Director is a positicn that
coordinates with the Corporate Emergency Response Organization. The ERF
Director works with the Ruclear Duty Cfficer when the CEOF is activated
and the Manpower/Logistics Director (BOF) when the BEOF is activated.
This organizatiomal relationship is depicted-on the Orgapization charts
by a dotted line. For a description of the general regponsibilities of
the ERF Director as they pertain to the GSEF, refer to the following

referenced Table:

Takle 4.32-11 ERP Director
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4.3 1 THE CEOF ORGANTZATION

When activatien of the CEOF Organization is reguired, the goal for

staffing is 60 minutes. Although the CEOF Organization is capable of
assuming command and control , there aLe several factors differentiating

the CEOF and EOQF Organizations:

1)

2)

3)

il

5)

E)

7]

The CBOF Organizatien functicns from the CEOF which ig a single
farility ocutside all the stations’ 10 mile EFZs, while the EOF
Organization functicns from & given station's EOF.

The CEOF Organization is composed of a smaller number of response
personnel than the EOF Organization.

The CEOF would likely be the CECe facility utilized during daytime
hours for Corporate Response to Transr ~rtation Accidents.

{This does mot exclude the possibiliry of the Staticon Emergency
Response Organization being activated for Transportation

Aceoidents) .

The MRAF Oroanitarinn AhATl he arrivared  when ﬂiﬂgifigﬁm
Alerc, a S5ite Emergency or a Generzl Emergency 15 clared.

The CEOF may assume the nondelegable respongibilities of Command
and Control of the Emergency Response from the Station Emergency
Response Organizatiom for Site and General Emergencies until the
EQF ig capable of assuming Command and Contral Reeponsibilities.
Detcermination of the transfer of Command and Control will be based
on evente in progress and will be determined by the MEO (CE0F) and

Statiecn Director.

When both the CEQOF and EOF Organizations are activated, the CEOF
Organization will function in a support role te the larger EOF
Organizaticon, after Command and Contrel is traneferred to the

EQF.

The CEQF ghould not assume ENS/HPK communicaticone
regponsibilities

The CEOF Organization consiste of the following personnel whose
major duties are delineated in the referenced Tables:

Table 4.3-3 MANAGER OF EMERSENCY OPERATIONE (CEOF)

Table 4.3-4 TECHNWICAL SUFPORT MAMAGER (CECF)

Table 4.3-5 TECHNWICAL SPECIALIST (CEQF)

Table 4.3-& PROTECTIVE MERSTRES DIRECTOR (CEOF)

Table 4.3-7 HEALTH PHYSICS/ENVIRONMENTAL SFECIALIST (CEOF)
Table 4.3-8 ADVISORY SUFPORT MAMARGER (CEOF)

Table 4.3-% EMERGENCY PLANNER (CBOF)

Table 4.3-10 INTENTIONALLY BILANE
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FIGURE 4.3-1

THE CEOF ORCANIZATIC.

-
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{CEOF} SEPECIALIST (CECF)
{2 Required)
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TABLE 4.3-2

NUCLEAR DUTY OFFICER (NDO)

The Nuclear Duty Officer (NDO} is the CECo individual who
acts as the initial Corporate contact for emergency plan
activations. The Nuclear Duty Officer (NDO) shall make
decisions regarding activation of the Corporate Emergency
Response Organization. The Nuclear Duty Officer’s

responsibilities include:
1) A NS FOR ALL CLASSIFIED NTS

Contact the affected station to verify and obtain

a.
updated information ceoncerning emergency response
actions and event status.

b. Verify that all appropriate notifications he e
been made.

C. Notify System Power Dispatcher of what other

information, in addition te classification
changes, the NDO wishes to receive.

d. Activate those porticns of the Corporate Emergency
Respcnse Organization when procedurally reguired

or deemed appropriate.

Notify the Communications Services Duty Officer of

a.
the event and consider activation of the Emsrgency
News Center Organization if deemed appropriate.
£, Maintain a record of GSEP related activities.
2} ACT FOR T CLASSIFI

a. Complete all actions as listed above in part 1).

W Warify ANT and THEN wirhin eimht (A1 NONWER @&
event clasgsification.

c. If the Alert Classification is determined to be a
Significant Alert, activate the CEOF Organization.

d. When the CEOF is activated, make contact and
interface with the Emergency Restoration of Power
Director, as necessary, concerning utilization of
additional Company resources necessary to meet the
needs of the Emergency.
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3] ACTTIO OF & AND RAT, EMERGENCT

a. Activate the Corporate Emergency Response )
Organization (CEOF and EOF and ENC Organizations).

The NDO‘s responsibilities shall include all the
actione identified in 1) and 2) above.

b. Notify the Communications Services Duty Officer
(CSDO) and pricr to the activation of the
Emergency News Center Organizarion, review any
news releases for accuracy.

4} ACTIONS FOR A TRANSPORTATION ACCIDENT

a. Complete actions a, b and e as listed above in
part 1).

b. Notify ANI and INPO within eight (8) hours of the
accident.

C. Mzintain a record of activities.

NOTE:

The NDO's function is to determine the degree of Corporate
agssistance required to contreol and mitigate emergency events.
Additicnally, it is the NDO's responsibility to initiate
Corporate assistance, by activating those parts of the
Corporate Emergency Response Organization, ({(CEOF and/or EOF
and ENC Organizations), which the NDO deems appropriate or

are required by Company procedures.

For more specific duties and responsibilities of the NDC in
regards to response to generating station and utility
emergencies, refer to the current NDO's Corporate Emergency
Plan Implementing Procedure (CEPIP}.
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TARLE 4.3-3
E_OF EMERG PERKTIONS (CEQF

The MED {CEOF), when in Command and Centrol, will direct CECo's
Emergency Regponge activities until such time when (and if) the EOF
Organization assumes Command and Control. Wnen the EOF Organizaticn
aseumes Cosmand and Control, the MEQ (CEOF) and Braff will remain in
place as a support group for the Manager of Emergency Operations (EQF).

#hen the TSC has Command and Contrel, assume the engoing

respengibilities assigned to the MED (CEOF), including :

o Direct the CEOF Organization shown in Figure 4.3-1 and coordinate
all CECo activities imvelwed in copimg with the emergency.

foordinare CECo press releases with the Nuclear Duty Cafficer and

o
Fommunicatione Services, aE appropriate.

o Bequest ascistance from non-CECo emergency Tesponse organizations,
as reguired.

c Evaluate the need, based on events in progress, to stafif the EQF
to provide additionmal support to the Station. .

o Maincain a record of the GSEF related activities.

When the CEOF assumes Command and Contrel, assume the additiecnal
responsibilities assigned to the MEO {CEOF) including:

o 211 nondelegable responsibilites of Command and Control as
delineated in Section 4.4.6 of this plan.

o Ensure State Agency Update Checkliste are completed and
transmitted on an hourly bagis.

-] approve the contents of the NMARS form prior to trangmittal.

-] Notify appropriate State and local agencies of emergency

condirions in accordance with Section €.0 of this plan.
o Ensure that appropriate measureg are taken Omeite to:
- Terminate the conditionm causing the emergency.
.- Pretect emploveep and the public. ‘
.- Effect post accident recovery and deactivate the Emergency
Response Organizatien when appropriate.
After the EOF Organization assumes Command and Control:

o Remain at the CEOF and provide assistance to the Staticn Director
and Manager of Emergency Operations (ECF} .



——

GSEP-33-01

TABLE 4.3-4

TECHN ER F

The Technical Support Manager (CECF) reports to the MEQ
{CEQF). The TSM (CEOF) will direct the activities of the
Technical Specialist (CECF) and will coordinate the
engineering services necessary for plant medifications,
special eguipment arrangement, shielding, containers, or
other devices needed during the emergency. When the EOF
Crganization assumes Command and Control, the TS5M (CEOF)
will functionally report to the Technical Support Manager

(EQF) .

Responsibilities assigned to the Technical Support Manager
{CEOF) include:

o Provide recommendations for changes in Emergency Action

Level classification to the MEC(CEOF).

o Provide information concerning the status of plant
operations and reccmmendaticns for mitigating the
consequences of the accident.

o Assist in completion of the NARS and State Agency
Update Checklist in coordination with the Statiom

Emergency Response Organization.

o Assist in the development of post-accident recovery
measures.

o Advise the MEC {(CEOF) of the need to staff the EOF
based on degrading plant conditions.

o Maintain a record of GSEP related activities.

4-37
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TABLE 4.3-5

ECIALT CEQ

The Technical Specialist (CEOF) is responsible for obtaining and
disseminating plant ccndition and status information in the CEQF.
The Technical Specialist (CEOF) reports tc the Technical Support

Manager (CECF).
Responsibilities agsigned to the Technical Specialist (CEQF)
include:

e Ensure that critizal parameters are identified and trended
utilizing the Safety Parameter Display System (SPDS), Point
History (PTHSTY) and Point Trend programs.

@ advise the TSM (CEOF) of changes in Emergency Action Level
{EAL) classification based on plant conditions or

parameters.

@ Establish contact with the Technical Communicator (TO
CEOQF/ECF) .

o Obtain plant status information.

- Maintain a record of GSEP related activities.



GSEP-32-01

TRELE 4.3-6

=) T s RECTOR F

The Protective Measures Director (CEOF) reports teo the MEO (CEOF) and
directs the activities of the Health Physics/Environmental Specialists
(CEQF) . The PMD (CEOF) is cognizant of offsite sampling/menitoring
activities of CECo personnel and interfaces with State personnel
regarding dose assessment programs, as appropriate. The PMD (CEOF)
ghall make recommendations on dose management techniques for both onsite
and offpite activities for maintaining personnel exposure as low as
reagonably achievable, When the EOF Organization assumes Command and

Centrol, the PMD shall serve as a support individual for the Protective
Measures Director (EOF).

Responsibilities aggigned to the Frotective Measures Director (CEOF}
include:

Provide recommendations for changes in radicleogical Emergsancy

=1
Aetion Lewvel claggification to the MED (CEOF) .

o Maintain cognizance of envircomental sampling activities .

o Rdvise the MEQ (CEOF) on the need for emergency exposure approval
foar CECc emergency workers.

o Advise the MEQ (CEOF) on the need for administering thyroid
blecking agents for CECo emergency workers.

o Based on environmental sampling or known plant releases, advise
the MEO (CEOF) of Frotective Action Recommendations (PRRe} for
plant personnel and members of the public.

[ Asgist in the completion of the HARS and State Agency Update
Checklist in coordination with the Statien Emergency Response
Organization.

o Coordinate additional radiclogical support as reguested by the
wSC.

= Advise the MED (CEOF) of the need to staff the ECF based on .
degrading radiclogical or environmental conditions.

c Act as an alternate for review and approval of the State Agency

Update Checklist.
Determine the need for and centact Medical Department personnel
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TABLE 4.3-7
EALTH ICS R KTAL ALT CED

The Health Physics/Environmental Specialists {CEOF) reports te the Protective
Measures Director (CECP)}. The Health Physics/Environmental Specialists {CEQF)
ghall monitor onsite and offsite radiclogical conditions to collect and

disseminate information te the CEOF sraff .

Responeibllities assigned wu woc Healih Phycirco fBrvrizonmenta) SpecialiBke

{CEOF) include:

[ Identify and trend critical radiclogical and meteorlogical parameters
utilizing the Point Histery (PTHSTY] and Point Trend programs and the

meteorological contractor.

Evaluate pe:vinent dose projection data using the CDCS computés models

(=]
as reguested by the PMD (CEOF).

o Remain cognizant cf forecast data :rd ensure that the status is updated
periodically.

a Immediately notify the PMD (CECF) of meteorclogical changes which may
impact identification of downwind gectors.

o Interpret radiclogical data and provide Protective Action
Recommendaticns (BARs) basaed upen calculated dose projectiens te the FMD
(CEOF) .

o Advise the PMD (CEOF) of changes in Emergency Action Lewel (BAL)
classification based on effluent releases or dose projecticns.

(=} Monitor the GSEP Radic transmissions to remain cognizant of the

Environmental Field Team activities and radiclogical conditions.

o Request additicnal eguipment and personnel as necessary to supplement
environmental monitoring efforts from unaffected CECo nuclear stations

andfar an environmental contractor.

pertaining to CECo Envircnmental Field Teanm

o Convey informatieon
& te State authorities.

acrivities and sample result

Coordinate information flow between the CECOF and the affected State(s)
environmental autherities.

Maintain a record of GSEP related activities.
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TABLE 4.3- 8

ADVISORY SUPPORT MANAGER (CECQF)

The Advisory Support Manager (CEOF) will provide support
funetions in organizaticnal logistics and governmental
interface. The ASM (CEOF) also shall maintain effective
interfaces between State and local agencies by providing

State agencies with periodic updates. The ASM (CEOF)
reports to the MEC (CEOF). When the EOF Organization

assumes Command and Control, the ASM (CECF) will
functionally serve as a support individual for the Advisory

Support Manager (BEOF).
rResponsibilities assigned to the ASM (CEOF) include:

n Lgsisr rhe MEN (CRLF) in the evaluation of the
significance of an emergency with respect to the

public.

Prepare, approve and transmit the State Agency Update
Checklist at least hourly.

o Maintain records of CEOF activities.

o Ensure that access to the CEOF is limited to
Emergency Responders.

Maintain a record of GSEP related actiwvities.
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TABLE 4.3-9
EMERGEN LANNE CEC

The Emergency Planner (CEOF] is responsible for verifying
that the CECo Generating Stations Emergency Plan {GSEP) is
implemented effectively and assists the CEOF staff in
facility utilization. The Emergency Flanner (CEQF) reports
to the MEQ (CEQF).

Responsibilities assigned to the Emergency Plammer {CECF)
include:

s Assist in actiwvarion of the CEOF.

o Act as a GSEP subject matter expert for the CEOF

Organization.
o Operate the audio-visual system and telecommunications
in the EMC as directed by the MEO (CEOF).
o Coordinate CEQOF support services as necessary.
o Coordinate maintenance for CEOF egquipment as nDe€essary.
) Assist any CEOF personnel, as necessary, in using

desgired Computer Programs.

o Establish shift staffing for the CEOF using the GSEP
Telephone Directory.

(o} Establish and maintain a CECUF Ingress/Egress Log and
Fitness for Duty Verification documentation.

o Verify that the CEOF Organization is maintaining
appropriate documentation of their activities.

o Maintain a record of GSEP related activities.
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TABLE 4.3-11

SGENCY RES TION O WE P} DIRECTO

The Emergency Restoration of Power (ERP} Director, located
in the CECo Technical Center Office in Maywood, Illinois,
shall coordinate the activities of Division perscnnel and
equipment. The ERP Director shall provide for Division
support to the affected station. Upon activation of the
Corporate Emergency Response Organization, the ERP Director
will coordinate with either the Nuclear Duty Officer or the

Manpower/Logistics Director (EOF) .
Responsibilities assignéﬂ to the ERF Director include:

Activate the Emergency Restoration of Power (ERF)

c
Program as necessary to support the station activities.

o Inform the respsctiwve Divisicn Director of support
service required to meet the needs of the emergency
response.

o Obtain additienal support from other Divisions if the
level of support reguirements dictates.

+] Maintain a record of GSEP related activities.
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4.3.2 THE EOF ORGANIZATTON

During incidents classified ag Site ar General Emergencies,
the EOF Organization will be activated. The EOF
Organization funetione under a Manager of Emergelcy
Operations whe is responsible for the overall company
activities aimed at restoring the affected station to a safe
status. The CEQOF Organizatiom provides Bupport to the BOF
Crganization under the arrangement detailed in Section
4.3.1. The EOF Organizatien, depicted in Figure 4.3-2,
comgiste of the follewing personnel whose major duties are
delineated in the referenced tables.

NOTE:

| ——

Some EQF Positione are recuired to be double staffed when =
remote JPIC, such as Highland Park, is activated. These
POBitione are indicated with an asterisk. One responder
will report to the EOF and one will report to the remote
JEIC,

Table 4.3-12 Manager of Emergency Cperacicons
Table 4.32-13 Resistant ME0

Table 4.3-14 Technizal Support Hanager

Table 4.3-15 Technical Suppert Director

Table 4.3-18 Senior Reacter Cperator {(at BOF)
Table 4.3-17 Waste Systems Director

Table 4.3-1F Design & Construction Support Director
Table 4.3-1% Technical Information Coordinater
Table 4.3-20 EOF Status Board Recorders

Table 4.3-2]1 Technical Communicator (te TSC)
Table 4.3-22 ENS Cormunicator

Table 4.3-23 SPDS/PTHETY Specialipr
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TABLE 4.3-14

TE UJEp MANAGER F

The Technical Support Manager (TSM) is the designated CECo
individual who has requisite authority, nuclear experience
and technical expertise to manage a technical staff in
support of Emergency Response operations. The Technical
Support Manager shall report directly to the Manager of

Emergency Operations.

Responsibilities assigned to the TSM include:

o

Manage the activities of the Technical Support Group in
the EOF.

Provide recommendations for changes in Emergency Actlen
Level classification to the Manager of Emergency
Operations and participate in the decision-making

process.

Provide information to the Assistant MEO for completing
the NARS Form.

Provide the Manager of Emergency Operaticms with
information concerning the status of plant operations
and with recommendaticns for mitigating the
consegquences of the accident.

Coordinate the activities of the Technical Support
Manager (CEQF;.

Supervise the activities of the Technical Support
Director and monitor the progress in the performance of
the Technical Support Director’s responsibilities.

Assist in the develcpment of post-accident recovery
measures. :

Provide technical information on the facility design.

Ensure that modifications needed for plant recovery are
implemented in a timely manner.

Enlist the aid of consultants as necessary.

Maintain s record of GSEP related activities or assign
an individual tc do so.
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TABLE 4.3-25
FROTECT SUREES DIRECTOR (EOF!

The Protective Measures Director (PMD} is the designated
CECo individual who is specifically qualified in the
management of radiclogical consequence assessment and who is
authorized to interact with supporting agencies. This
individual will supervise the envircnmental assessment
functions at the EOF. The Protective Measures Director
shall report to the Manager of Emergency Operations.

Responsibilities assigned to the Protective Measures
Diractor include:

o Obtain input from the Protective Measuras Coordinator
concerning plant status that potentially may atfect the

public.

o Advise the Manager of Emergency Operations and advisory
Support Manager/Director concerning protective action

recommendations.

© Advise the Manager of Emergency Operations and the
Aadvisory Support Manager/Director concerning changes in
accident classification based upon effluent releases oOr

dose projecticns.

o provide information to the Assistant MEQ for completing
the NARS Form.

[ Coordinate the activities of the Protective Measures
Director (CEQF).

o Direct the activities of the Health Physics Director
and the Environmental Emergency Coordinator and monitor
the progress in the performance of their
respongibilities. :

c Provide or delegate to the Environmental Emergency
Coordinator the review of the Environmental portions of

the State Agency Update Checklist.

o Maintain a record of GSEP related activities or assign
an individual teo do sc.
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TABLE 4.3-26

HEALTH THYSICS DIRECTOR {(EOF)

The Health Physics Director (HPD) shall support the casite Health
Physies activities under the direction of the Protective Measures
Director. The HPD shall make recommendations on dose management
technicues for beth cnsite and offsite activities for maintaining
perscnnel exposures ag low as reasonably achievable.

Responsibilities assigned te the Health Physics Director include:

o Direct the activities of the HFN Communicator (EOF} .

Direct the activitieg of any Radiation Techniciane (RTs) in the

=]
EOF, as reguired (i.e. habitability checks, ete.)

Assist the affected station in the planning and coordinatien of
acrivities associated with the evacuation of non-essential

personnel .

o Determine the need for additicnal Health Physics instrumentation,
dogimetry, protective equipment, and radiclogical support
persommel .

Review plant Health Physics information and make recommendations
i ski Buzgiseiz: Hessus$s Ripssesa

Aspist and interface with the EOF Technical Group and the Statiom
in the development of plans for plant surveys, sampling,
ghielding, and special teols in support of waste BYGLEemE
processing and design medification activities.

Keep informed of the activities of cffsite envirommental
monitoring teams.

o Determine the need for and contact Medical Department personmel
for assistance in performing the following tasks:
- Engure that arrangements with appropriate hogpitals have
been made for patients invelved in hazardous

marerials/radiatiocn incidents.
pecommend first aid and decontamination technigues for

Juomanmel mamiming aid in NN NEAVONMIMT GTAA

Coordinate the activities of contracted radiclegical medical
asgistance personnel.

Analyze all available health information data percaining te
persons who have received injuries or excessive exposure to
hazardous materiale, including radisactiwity.

- Ensure that procedures goverming the use of thyreid blocking
agents have been followed by CECo emergency personnel .
Consult with the MEQ regarding meagures Tto protect omgite
personnel and the offsite publie.

Maintain a record of GSEFP related activities.
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TERIE 4 3:-7R
ENVIRONMENTAL EMERGENCY COORDINATGR (EOF)

The Environmental Emergency Cocrdinator (EEBC) is the
designated CECo individual who is specifically gualified in
the coordination of radiclogical consegquence assessment.
The Environmental Emergency Coordinator shall report to the
Protective Measures Director.

Responsibilities assigned to the Environmental Emergency
Coordinator ineclude:

C Ensure communications are established with the
Cerporate EQF, and/or the TSC to cbtain information on
the accident conditions, metecrological conditions, and
estimates of radicactive material rsleases.

o Direct the activities of the Protective Mesasures
Communicator, the State Environs Coordipmator (s}, and
the EQOF ODCE Specialist.

c Direct the activities of the EOF Environs Director and
the environmental staff. Coordinate the activities of
the TSC Environs Director and environmental
contractors.

o Assist the Protective Measures Communicator in
completing the Envircnmental portion of the State
Agency update checklist.

C Interpret radiological data and provide Protective
Action Recommendations (PARs} based upon calculated
dose projections consistent with this plan and ensure
Environmental Status Boards are updated as necessary.

o Identify changes in accident classification based on
effluent releases or dose projections.

o Verify that information necessary to implement cffsite
emergency plans is collected and provided to the
Protective Measures Director, including the
environmental portion of the State Agency Update
Checklist.

o Maintain a record of GSEP related actitivies.
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TAELE 4.3%-34

VISORY SUP oF

The Advisory Support Manager (ASM) is the designated CECe
individual who will manage the efforts of the Advisory
Support Group located at the EOF. This group provides
support functions in organizational logistics and
governmental interface. The ASM shall report directly to
the Manager of Emergency Operations (MEO].

Regponsibilities assigned to the ASM include:

o

Assist the MED in the evaluation of the significance of
the emergency with respect to the public.

assist the MED in evalua:ting changes to the Emergency
Classification.

Provide information to the Assistant MEQC for completing
the NARSE Form, as reguested.

Direct the activities of the ASM (CEOQOF).

Act as an alternate for the review and approval of the
State Agency Update Checklist prior to transmittal.

Maintain records of information cbtained from other EQF
personnel, including contacts with offsite agencies,
contractors and other support organizations.

advise the MEC concerning the status of activities
relating to governmental interfaces and provide
recommendations for improving these interfaces.

Direct the activities of the Advisory Support Director
and monitor the progress in the performance of the
Advisory Support Director’s responsibilities.

Mzintain a record of GSEP related activities or assign
a designated alternate (i.e., Advisory Support
Director) to do so.
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TABLE 4.2-38

EMERGENCY PLANNER (EOF)

The Emergency Planner (EOF) is responsible for wverifying

that the CECo Generating Station Emergency Plan (GSEP) is
implemented properly. The Emergency Planner (EOF) shall

serve as a support individual for the Advisory Support

Director (EOF).

Responsibilities assigned to the Emergency Planner (EOF)
include:

o

Moniter information flow within the EOF erganization to
ensure information reguirements are being met.

Assess the effectiveness of ongoing EOF working
relationships and reccommend functional enhancements Lo

the Advisory Support Director.

Verify that the EOF COrganization is maintaining
appropriate documentation of their actiwvities.

Act as a (ESEP subject matter expert for any member of
the Emergency Response QOrganization.

Maintain a record of GSEP related actiwvities.
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TRELE 4.3-42

MANPOWER /LOGISTICS DIRECTOR (EOF)

The Manpower/Logistics Director is the designated CECo
individual who is responsible for providing administrative,
logistic, communications, and perscnnel support for the
emergency response operations. The Manpower/Logistics
Director shall report to the Advisory Support Director.

Responsibilities assigned to the Manpower/Logistics Director
include:

n

niren. the achivities of the Communicatieons Dirsctor
and the Computer Specialist(s).

Serve as purchasing agent for the ECF Organization with

the responsibility for contract
negotiation/administracion and material contrel.

Direct the clerical staff and ensure the clerical
regquirements for the other Directors, at the EOF, ares

met.

Obtain continual shift staffing requirements from
appropriate EOF Directors as necessary to cocrdinate
the gcheduling ol relief 1nclividuals.

Coordinate with the TSC’s Administrative Director in
ensuring that clerical support is cbtained for the EOF
and Emergency News Center Organizaticn. These
perscnnel should be obtained from a station or facility

not affected by the emergency.

Obtain services as appropriate to support operation of
the EOF such as, accommodations, office support
services, food services and waste dispnsal.

Obtain support from Industrial Relations, the
Comptroller’s office, the Legal Department, the
Accounting Department and others as required.

Initiate use of the special emergency response function

number to charge emergency response costs and make
provigions to establish a proper methed of accounting

for costa of contractual services and other
expenditures related to the emergency.

(continued next pagel
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.4 Command an i 1 ssenti iwiti B it
£fi ndel egqab Eibhiliti

4.4.1 Criteria for Assuming Cormand and Control

Emergency personnel assume regpongibility for their
positions upon receiving notification to acrtivate.
will perform tasks related to fulfilling their
regpongibilities before arriving at an emergency facilicy.
The command and control function, however, does not transfer
from Control Room to TSC, from TSC to CEOF, from TSC to EOF,
or from CEOF to BOF until certain criteria have been met.
These criteria ara:

1. Minimum staffing lewvels are met and sufficient
pergcnnel are available in the facility to determine
clasesifications, to determine recommended protective
activus, to notify state and local agenciee and to
maintain communications.

{In the case of the Control Room, persomnsl are
on-gite 24 Fours a day.)

2. Personnel in the facility hawve been fully briefed as
to the status of the event and the currently proposed
plan of acticnm.

3. A formal statement of turnover between Shift Engineer
and Staticon Director, between Station Directer and
Manager of Emergency Operations/Corperate MEOC or
between Corporate MEC and MEQ have been made.

4.4.2 Essential Actiwities of the Command and Control ERF

The essential activities that must be performed once coomand
and control has been assumed by an ERF are as follows:

Some

=] Determine Emergency Action Lewvel classification.

o Determine Protective Action Recommendations (PARs)
for the public and inplant workers.

[ Rotify state, local and federal agencies as
appropriate.

-] Maintain communicaticons with their source of
information.

4.4.3 Control Room/Station Mindimum Staffing

For Huclear Power Plants with a single Control Room, the
minimum ghift manning requirements £or emergencies are
determined oy the number of cperating Unite (pee Table
4.4-1). Since reguirements for normal plant cperations are
the same as those shown in Table 4.4-1, the minimum staff
will be cn-gite at all times te respond to emergencies.

o i R g ok Rl e Wl e e e e e kel ol ol ol ol o el ol R R O i e e R R
* Shift manning requirements for operating modes other than  +
* pormal on-line operation are governmed by plant Technical

* Bpecifications.
A E TR TR AR R E R R AR I PP R d R R A ErN ARk R rr T ET

-
*
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CECF Staffing

The full CEQF Organizatrion described in Section
4.3.1 shall be present before the CEOF assumes

Command and Countrol responsibilities. This staff
parallels the EOF Minimum Staff capabilities.

EQOF Minimum Staffing
The minimum staff for the Emergency Operations
Facility i= as follows:

Manager of Emergency Operations (ECF)

o}

=] Technical Surnort Manager (EOF)

=} Cne other member of the Technical Group from
Figure 4.3-2

[a Frotective Measure~ Director (EOF)

o Environmental Emergency Coordinator (EOF)

o ODCS Specialist (EQF)

o Advisory Support Manager (EQF)

o Emergency Planner (EOF)

Mondele d and

Control

Regardless of the facilities activated during any
emergency, the Director or Manager in Command and

Control cf the Emergency Response at any given
time, shall maintain the following nondelegable

responsibilities:

Final decision to declare the emergency
clasgification.

Final decision to notify and make PARs to offsite
authorities . .

AButhorization of personnel exposure beyond 10CFR20
limits under emergency conditions.

Issuance of thyreoid blocking agents to CECo
emergency workers and onsite personnel.

4-10%
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4.7.3% Federal Radislegical Preparednegs Coprdinating Committes

AERECC)

The Federal Radiclogical Preparedness Coordinating Committes
consigts of the Federal Emergency Management Agency, which
chairs the Committee, the Nu~lear Regulatory Cosmission, the
Environmental Protection Agency, the Department of Health
and Human Services, the Department of Energy, the Department
of Transportation, the Department of Defense, the Department

of Agriculturs, the Brpostmont of €ormooos, and mherns
appropriate and on an ad hoc basis, other Federal
departments and agencies. The FRPCC shall assist FEMA in
providing policy direction for the program of Federal
ageistance to State and local governmentgs in their
radiclogical emergency planning and preparednese activities.

Department nD.0.E. irago Operaticne Dffice

The Department of Energy has extensive radiclogical
monmitoring equipment and personnel resources that it can
assemble and dispatch to the scone of a radiclegical

incidentc.

Upon regquest, the Department of Energy (ROE) Chicago
Cperarions Office will provide assistance to Commonwealth
Edison following a radiclogical incident as outlined ip the
Federal Radiclogical Monitoring and Assessment Plan (FRMAP) .
The objective of the DOE Chicago Operatione Office would be
to rapidly dispatch a team of specialists to the incident
gite where the team would:

1) Make needed radiclogical asgistance available to the
general public, State and local governments, and
Federal agencies;

2} Provide a framework through which Federal agencies
will coordinate their emergency monitoring and
posegsment activities in support of State and local
governments radiclogical menitoring and asgessment
activities; and

3) Zssist State and local governments in preparing for
radiclogical emergencies by describing Federal
radiclogical assistance responsibilities and
capabilities. .

%] Establish a Federal Radioleogical Meonitoring and
Aasesement Center, as necegsary, from which it will
manage its actiwvities.

if assistance from DOE is necessary or desirable, the
affected State(s) would notify the DDE Chicago Operaticns

office.
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The primary mechanisms utilized for notifications and
tranemittal of information include the State of Illinecis
HARS Form, the NRC Event Notification Worksheet and the
State Agency Update Checklist. The reporting reguirements
and the use of these forms will be describad below:

EOTE:

e ——

The offsite notification requirements for MARS, NRC notifications and
State Agency Update Checklists are the responsibility of the facility in

Command and Control.

The RRC ENS and HPN notification responsibilities

shall remain with the Station until the EOF assumes Command and Control.
Other activated facilities ghall assist in the acquisition of information

efnn these forms.

£.1.%1.1

6.1.1.2

State of Tllinois NARS Form

A HARS Form (Figure 6.1-la) ghall be utilized to
transmit information to appropriate State and local
agencies within fifreen minutes of event declaration.
{(S2e Section 5.0). &All MARS messages shall be
reportad in the format of the current WARRS Form. The
format and content of the HARS Form must be mutually
agreed to by the Directors of Illinois Emergency
Services and Disaster Agency (IESDA) and Illineis
Cepartment of Nuclear Safety (IDRS! and the General
Manager &f Nuclear Services before its use. The HARS
Form is a State of Illinois form inciuded in the GSEP
to aid the reader in understanding the reporting
concept. The KARS Form, including inetructions for
ite use om the reverse side, is included in this

Section.

This form is not subject to cneite or offsite review.

HEC _Event Motification Worksheet

An KRC Event Notification Worksheet should be utilized
to transmit infermarion te the NRC wvia the Emergency
Hotification System. This notification must take
place immediately after notification of state and
local authorities, and no leonger than 1 hour after
time of clasmification. A copy of the Event
Hotification Worksheet is not included inm this plan,
but ghould be available in all locations containing an
Emergency Motification System phone.

Thie form is not pubject to ocnsite or offsite review.

6-3
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THBLE £.1-1
B Y EME E QNS FOR

Prior te initial notifications:

o
(]
=]

Assess, regpond and mitigate immediate emergency
Evaluate the emergency conditions

Classify the event (nondelegable respongibility of Command
and Control}

Evaluate impact to health and safety of the public
Bvaluate health and safety of CECo personnel

Evaluate meteorclogical and enviromnmental conditions
Determine dose equivalent estimates for actual or potential
releases by reviewing A-Model results (when available] .
huthorize Recormended Protective Actions to be made
consistent with Figure 6.3-1 and Table §.3-1. (nondel. . Jable
regponeibilicy of Command and Control)

Qoo

[+]

lutherize initial notifications to the following: {(Authorizariom
of initial State notificaticns is an nondelegable responsibility

of Command and Control)

System Power Digpatcher

Illineis ESDA

Illinocie DHNS

Wisconsin DEG (Zien only)

Iowa DED {Quad Cities only)

Local and County agenciea as appropriate
WRC Operations Center

Co0oDOO

After initial notifications:

o Maintain communicaticns with NRC Operaticns Center as
requested.

o Ensure Station TSC and 08C are activated if deemed
appropriate.

o Authorize pergcnnel exposure beyond 10CFR20 limits, as
necessary (nondelegable responsibility of Command and
Control)

= Call in additional Emergency Response Perscnmel as necessary
to meet the needes of the emergency.

=1 Upgrade classification if conditions warrant.

o Terminate if conditions warrant. .

(=1 Provide periodic State Agency Updates.

STEM B DISPA

a. Record RARS form information, as appropriate
b. Irmediately notify the Kuclear Duty Officer
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TRELE 6.1-2
bRT ¥ EMERGEN PONSE A FOR_ALE

HTION DIRE STATION D B

Prior to initial notificationg:

oo

oooo0

o

hssess, respond and mitigate immediate emergency
Evaluate the emergency conditions

Classify the event (nondslegable responmibility of Command and
Control)

Evaluate impact to health and safety of the publie

Evaluate health and safety of CECo perscnnel

Evaluate meteorological and environmental conditions

Determine dose eguivalent estimates for actual or potential
releases by reviewing A-Model results (when available).
huthorize Recommended Frotective Acticnse to be made consistent
with Pigure 6.3-1 and Table §.3-1. (nondelegable responeibility

of Command and Contrel)

hutherize imitial notificarions to the following: (Authorization of
inirial State notifications is an nondslegable responsiblity of

Command and Control)

0000000

System Fower Dispatcher

Iilincis ESDA

I1linois DHS

¥isconsin DEG (Zion only)

Iowa DSD (Quad Cities only)

Local and County agencies as appropriate
HRC Operations Center

Efrter initial notificatioms:

000

o

o000

Maintain communications with MRC Cperations Center as requested.
Engure Station TSC and OSC are activated.

Authorize persomnnel exposure beyond 10CFR20 limits, as necessary
(ncndelegable responsibility of Command and Control]

call in additional Emergency Response Persomnel as necessary te
meat the needs of the emergency.

Dpgrade classification if conditiecns warrant. Downgrade to
Unusual Event if conditicne warrant.

Enter Recovery or terminate ap conditions warrant.

Provide periediec State Agency Updates. .
Ensure orderly transfer of Command and Contrel if the CEOF/EOF

is prepared to agsume these responsibilities.
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TABLE £.1-2 (CONT}

SYSTEM POWER DISEAT B

a. Record MARS form information
b. Imnediately notify the Nuclear Duty Officer
c If CEOF or EOF agsumes commend and control, then report to MEQ

{CENE == BEA) .

NUCLEAR DUTY OFFICER
& Call affected station - verify plant status and event
classification

BOTE:

{ Zf a Significant Alert classification is declared, then the CEOF

| Srganization shall be activated.

< Initiate activation of the Corporate Emergency Response
Organization {CEOF, EOF and/or ENC Organizations) as required,
If an EOF is to be activated, ensure access control is iniciated.

c.

d. Notify the Institute of Nuclear Power Operation {INPO)} and the
American Fuclear Inpurers (ANI) within 8 houre of ALERT
claspification.

MANR GENCY OPF CEOF or EOF

a. Assume all Command and Contrel responsibilities as listed above in
1} Acting Station Directer/Station Director, if the CECF/EOF is
activated,

b. Direct the overall Company respante to the emergency event.

6-18
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TRBELE £.1-3
ER EMERGENCY RES B FOR SITE R
1) STATION DI T DIRECTOR
a. Prior te initial netifications:

a Aaspess, respond and mitigate immediate emargency

o Evaluate the emergency conditions

o Clagsify the event [nondelegable responsibilicy of Command
and Control)

a Evaluate impact to health and gafery of the public

o Eveluate health and safety of CECo perscmnel

=] Evaluare metecrclogical and envircnmental conditions

o Determine dose eguivalent estimates for actual or potential
releages by reviewing A-Model results (when awvail-hle}.

o Authorize Recoemmended Protective Actions to be mads
consistent with Figure £.3-1 and Table 6.3-1. (nondelegable
respensibility of Command and Contxol)

o Initiate assembly and ac~cuntability.

b. Buthorize initial notifications te the following (Authorization of

initial State notificatione is an nondelegable responsibility of
Command and Control)

aoco

oo

Syetem Power Disgpatcher

Illineis EEDA

Illimois DNS

Wisconein DEG (Zion only}

Iowa DESD (Quad Cities only)

Local and County agencies as appropriate
NRC Operatione Center

initial notifications:

Maintain communications with KRC Operations Center as
requested.

Ensure Station TSC and OSC are activated.

Authorize personnel exposure beyond 10CFRZ0 limite, as
necessary (nondelegable responeikility of Cosmand and
Control}

Call in additional Emergency Response Personnel AF NecessSary
to meet the needs of the emergency.

Upgrade classification if conditions warrant. Do not
downgrade . .

Enter Recovery or Terminate af conditions warrant.
Frovide periodic State Agency Updates.

Ensure orderly transfer of Command and Control if the
CEGF/EOF is prepared to assume these respongibilities.
Digpatch environs monitoring teams

Conduct evacuation of non-essential personnel
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TRELE 6.1-3 iCONT)

SYSTEM POWER DISPATCHER

Record MARS form information

a.

b. Immediately notify the Nuclear Duty Officer

c. When CECF or EOF assumes command and contrel, then report to MED
(CECF or BOF)

NUCLEA®R DUTY QFFICER

a. Initiate activation of the Corporate Emergency Response
Organizatrion (CEOF, EOF and/er ENC Organizations).

b. Call affected station - wverify plant status and event
clasgification .

c Ensure EOF access control has been initiated.

da. Hotify the Institute of Nuclear Power Operation (INPO) and the

American Kuclear Insurers (ANI) wichin 8 hours of SITE EMERGENCY
classification.

MRMNAGEER OF EMERGE RATION

&.

Besgume all Command ang Control responsibilities ag listed above in
1) Acting Station Director/Sta.ion Durector, when the CEQF/EOF is

aoctivated.
Direct the overall Company response to the emergency event.
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TABLE 6.4

Y E RE E A F GENERAL EMERGENCY

1) ACTING STATION DIRECTOR/STATION DIRECTOR

a.

Prisr to initial notifications:

o0

oo

]

o

Authorize initial notifications to the following

Assess, respond and mitigate immediate emergency

Evalpate the emergency conditicons
Clagsify the event (nondelegable responsibility of Command

and Control)

Evaluate impact to health and safety of the publie

Evaluate health and safety of CECo personnel

Evaluate metecrological and environmmental conditicons
Determine doge equivalent estimates for actual or potential
releases by reviewing A-Model results (when awvailable).
Authorize Recommended Protective Acticns to be made
consistent with Figure £.3-1 and Table €.3-1. ({nondelegable
regponsibility of Command and Contrel)

Initiat. assembly and accountabiliry.

inondelegable

responsibility of Cormand and Control)

000000

After

oooon o

oo

System Power Dispatcher

Illincis ESDA

Illinois DNHS

HWisconsin DEE (Ziom only)d

Iowa DSD (Quad Cities only}

Local and County agencies as appropriate
WRC Cperations Center

initial notificationa:

Maintain commmications with NRC Operatioms Center as

reguested.
Ensure Staticn TSC and QSC are activated, if deemed

appropriate.
Ruthorize personnel exposure beyend 10CFR2Z0 limits, as

necessary inondelegable responsibility of Command and
Control)

fall in additional Emergency Besponse Personmnsl a5 necessary
to meet the needs of the emergency.

Do not downgrade claspification.

Enter Recovery or Terminate as conditions warrant.
Provide State hgency Updates.

Ensure crderly transfer of Command and Control if the
CEOF/EOF ig prepared to assume these responsibilities.
Digpatch envircns monitoring teams :

Conduct evacuation of non-ecsential personnel
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3)

4)
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TABLE 6.1-4 (CONT)

SYSTEM POWER DISPATCHER

Record MARS form information

a.

b. Immediately notify the Huclear Duty Officer

c. When CEOF or EOF assumes command and control, then report to MED
{CEQF or EOQF).

wuC B

a. Initiate acrivation of the Corporate Emergency Response
Organization (CEOF, EOF and/or BNC Organizaticns).

k. Call affected station - verify plant status and event
classification

c. Ensure EOF access control has been initiated.

d. Kotify the Institute of Nuclear Power Operation [INFO) and the
American Nuclear Insurers (ANI) within & hours of SITE EMERGENCY
classification.

b = OFERATIONS (CE F

a. hAzzvme all Command and Control responsibilities as listed above in
1) Acting Station Director/Starion Director, when the CEOF/ECF 1B
activated.

k. Direct the pverall Compamy rasponse to the emergency event.
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GSEF-33-01

TRELE 6.1-5

Y EMERGENCY RE IOMS FOR VEREY

a.

b.

Evaluate the guidance in Section 5.0 of this plan te determine if

Recovery is appropriate.
bDeclare Recovery to be in effect (nondelegable responeibiliry of

Command and Control)

Ensure notification of the following:

System Power Dispatcher

Iilinois ESDA and DNS

Iowa Disaster Services Divisicn (for Quad Cities Station

onlyl )
“isconsin Divieion of Emergency Government (for Zion Staticn
onlyl

Contiguous leocal authorities as required

KRC

ANI

INPC

Evaluate parameters, environmental coaditiens and other
information to determine what long-term orgasization is reguired

for Recovery.
Schedule personnel, material, and egquipment Recessary Lo support

Recovery.
Provide mechanisms, if regquired, for pericdic plant status and

metecrelogical information to ESDA/DNS and contiguous state
authorities.

Determine level of activaticn and/or manning of emergency response
facilities if preplanned events are to occur that have a potential
{possibility) of impacting upon the health and safety of the
publie, CECo persomnel, plant equipment, and/or the envirooment.
With the concurrance and approval of the Senior Vies President,
Huclear Operations, modify the Station Emergency Response
Organization (i.e., Contrel Room, OSC and TSC! and the Corporate
Emergency Response Organization ({(i.e., CEOF, EOF, and Emergsncy
Hews Center) as necessary to pupport recovery efforts.

2 o000

o000
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7.1.4 Corporate EOF (CEQFL

7.1,

The Corporate EOF (CECF) is the location from which the
Manager of Emergency Operaticns (CEOF) will direct a staff
in evaluating, coordinating, and directing the overall

any activities inwvolved with an emergency. Activation
of the CEOF i mandatory upon declaration of a Significant
Alert, a Site Emergency or General Emergency.

When the EOF Organization is activated at the nearsite EOF,
then the CEOF Organization shall report to the EOF
Organization in a supporting role. The CEOF is located in
the Downers Grove facility.

The CEOF iE ~lsc the official backup BOF for Zien Station.
The facility is eguipped with the necessary communications
and dose projection computer equipment should Zion'e EOF

{located within the Zien 10 mile EFZ) becoms uninhabitable.

n rati Facilitr

The EOF is the losation mear the generating station that
provides for the management of overall emergency response,
the coordination of radiological and envirommental
assessments, the determination of recommended public
protective actions, the management of recovery operations,
and the coordinaticn of emergency response activities with
Federal, State, and local agencies. The EOF Organization
functione under the Manager of Emergency Operations and is
activated for all Site and General Emergency conditicns.

Four major groups of emergency response personnel function
at each ECF. They are:

o Technieal Support personnel

=1 Advisory Support personnel

o Environmental Assessmint perscnnel
=] Emergency News personnel.

Technical Support personnel function under the direction of
the Technical Support Manager and provide direcrion of all

recovery operations.

Advisory Support personnel provide administrative services
to the BOF and notification to responsible authorities.

Environmental Aspesement personnel are under the direction
of the Frotective Measures Director and function to evaluate
emergency situations that affect the public.

Emergency news personnel within the EOF gather newsworthy

information from BOF Participants and relay thie informaticn
te the news personnel in the appropriate Joint Public

Information Center (JPIC).
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7.1.5 Emergen ieng Facili EDF) (cont‘d)

The four (4) primary EOFs (Mazcon EOF Lo serve Dresden, Braidwood
and Lasalle County Stations, Dixen EOF for ByTon Station, Morriscn
EOF for Quad Cities Station, and Ziom EOF for Zion Station) are
constructed according te the design criteria such that:

1} The location provides optimum functional and
availability characteriastics for carrying cut overall
strategic directien of CECop oneite and support
operatione, determination of public protective acticns
te be reccmmended to offsite ecfficials, and
coordination with Federal, State and local
organizations.

2) They are well engineered for the design life of the
plant and are of sufficient Bize to accommodate about
50 pecple. The Zien Station EOF, because of its close
proximity to the station, i provided with additiomal
radiclogical protection fsatures. It alse has a
backup facility located inm Downers Grove should the
ECF become uninhabitable,

EY They are equipped with reliable voice communications
gapabiliries to the TSC, the 0SC, the CEQF, the
Control Room, WRC, and State and local emergency
operations centers. In addition, =ach EOF has
facsimile tranemission capability.

4} Equipment is provided to gather, store, and display
data needed in the EOF toc analyze and exchange
{infermation on plant conditions with the Station
Director in the TSC.

£) The EOF technical data system receives, Stores,
processes, and displays information sufficient to
perform assessments of the acrual and potential onsite
and offsite environmeatal Consequences of an emergency

condition.

&} They %a.= ready access Lo plant records, procedures,

and emergency nlans needed for effective overall
management of CECo emergency Iesponse resources .

L THFOREMA IC

The Joint Publie Information Center (JPIC) is the facility in
which media personnel gather to receiwve information related to the
emergency event. The JPIC may or may not be in the same physical

location ag the EBOF.

Emergency News personnel cperate from the Joint Public Information
center (JPIC), which ie under the direction of the Public
Tnformation Manager and functions as the gingle point contact teo
interface with Federal, State, and local authorities who are
responsible for disseminating information to the public. The
public Information Manager and appropriate technical spokesperacns
ghall he available to brief the press at the JFIC.
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Commeoawealth Edison
14050 Opus Pigce
Cowners Grave, inos B0515

Augusst z
Mx . John B. Hickman
Brojert Manager
Frodect Directorate III-Z
Ciwvigion of Reascror Projectes - JIIFIVSV
Cffice oF Nuclear Reactor Regulations
U.5. HrC
washingoon, D.C. 20385
Sukdgsr Response to Reguest feor Addivional Information
Felarted to the Proposed Gensrating Sration Emergsnsy
Flan [(GS5EZP) Revision Incorporating the r‘-:::'v-'p"ra:e EQOF
&5 an Interim EQJF, CGSIZIP Change Feguest Nurber S3-010
Felferenoes: 1 Letter from D. Sac:amand: {CECo) to Mr. A.Bert Lav.z
{WFZ1, dated March 31, 1883 ;Re:"Zul 1Ltal of Chancs
Feguest Number 22-01 o the Commonwealtls Edison
Zeneric Generating Station Emergency Flan (G fcr
IRT Review and Approval.r
£i Zetier from John Z. Hickman (KRR} to Mr. D. L
Farrzr, dated May 182, 18%3; EKe: “Reguest for
Aoditicnal Informecicn Relasted to the Propossed E5C°F
Fevision Incorporating the Corporate EZOF as an
nterim EZOF. ™
z NEI Enspection Report; dated August 20, 1982 (Nos
S0=237 and Z24%,52022, E0-254 and ZES/8Z2018, et
gl..] '
ZEsr Mr, RHickman:
With regards to Commonwealth Edison Company's (CECo's) March
31 1%%3, submittal (Reference 1) proposing a revision to its
Generaving Station Emeragsncy Flan (GSEF), the NRC regquested tha:z
CElc provide adZitiopnel information (Reference 2! to determine
whetrer The compahny's revision, “"resclve(s) the NRD concerns with
the staffing of the CECo near- s'te EQTs. The additicnal
infcrmation reguested by your office is provided as an Enclosure oo
thig letter. This information was discussed in a July 21, 1833,
conierence call berwesen CECo, NRR and NRC Regicon III personnel.
1 Y ttachment 3



CECo initcially preoposed the use of the Corporate Emergency
Operaticns Facilities (CEOF) as an interim EOF in response to
concerns ldentified during an NRC Region III inspection (Reference
3}. CECo met with NRC Region III on September 17, 1992 and NRER on
December 1, 1282 to discuss CECo's offsite emergency response
e e e ] l.-llll-!- I—!-HF bk WS RS D T L WD ET WL e DhAD L = | Allite=d LI EaJE

CECo's proposed revisieon involwves activation of it's CEQF, in
Dovnmers Grove, &as an interim ECOF for zll of the company's nuclear
facilities while the near-site EOF is activated. The interim use of
the CEOF during the initial stages of an emergency represents an
increase in our commitment to Emergency FPreparedness, public health
and safety. The use of the CEOF does not diminish the importance
of the near-site EOQOF. The administrative changes made to enhance
the CECF activation time to meet the one hour ‘goal®, have served
to reduce the near-site EOF staffing times.

CECo's emergency response strategy has been designed to best
use 1its extensive persconnel and resources. This aporoach involves
using personnel from the corporate office and unaffected srations
to staff the near-site EOF, and affected station personnel to
respond to their own cnsite emergency response facilities. In
CECc's view, this strategy optimizes the use of CECo's senior
management resources to make key onsite and offsite emergsncy
response decisicons, while allowing the afferted station te focus on

onsite response.

The CEJF will be staffed consistent with the one hour “goal”
given in NUREG-0654 (and NUREG-0737, Supp. 1). The near-site EQF
will assume emergency management responsibility as scon as possible
once the near-site ECOF is activated. It is CECo's position that
the staffing of the CEOF within the one hour "goal", and
simultanecus staffing of the near-site EOF at the Site and General
Emergency, meest NRC response criteria in NUREG-0654 {and NUREGS-

0737, Supp.l).

We would like to stress that the proposed change to the GSEP
does not reduce the importance of a near-site EQOF. Rather, the
roposed change has increased and realigned the minimum staff ar
the near-site EOF so that it will be even better able to
effectively execute expected functicns. fAs a result of rhis plan
change, the minimum staff at the EQOF has been increased from six to
eight individuals through expansion in the Protective Measures zand
Technical areas. By using the CEOF, additional support will be

LH.wpf33 -



provided to the TEC with the additicn of the eight perseon CEOF
staff. The CEOCF, &s the licensed Backup EOF for Zion Station, has
Che comparable physical capabilities of a near-site EOF.

Additionally, since the CEOF will be activated at a lower
threshold than the near-site EOF (Alert verses Site Emergency ), it
should be in place to provide support te the TSC if the event were
to escalate to a Site or General Emergency. If the initiating
event is a Site or General Emergency, the near-site FOF will be
simultanecusly activated with the CEOF.

The use of an interim offsite emergency response facility is
not new to CECo. Previous GSEP reviszions have included the use of
the CECF (or the Corporate Command Center {CCC) prior to GSED
Revision 7) as an interim facility. The propozed uss of the CEOF
is an enhancemsnt over the previous CECF/CCC concept in thar
activation is mandated at an Alert classificarion and reguired
during any hour. The NRC has previously evaluated the use of the
CEOF/CCC during exercises, and has not identified any major

functicnal discrepancies,

CECo's interim EOF propozal is distinguishable from previous
non-CECo EOF approaches which the Commission has considered as our
approach still maintains the traditional near-site EOF.

Please direct any guestions vou or vour staff mEy have
regarding this matter to Ms. Irene Johnson at (7081662-2095 or Ms.

Leslie Holden at (708)663-6673.

Nuclear Licensing

DS/LH/ked
Enclosure

co: R, Emch - NERER
E. Pedersen - NER
J. McCormick-Barger - NRC Region IIT
NRC Resident Inspector - Dresden, w/c enclosure
NERC Resident Inspector - Braidwood, w/o enclosure
NRC Resident Inspector - Byron, w/o enclosure
NRC Resident Inspector - Zion, w/o enclosure
NEC Resident Inspector LaSalle, w/o enclosure
NRC Resident Inspector - Quad Cities, w/o enclosure
NRC Dogument Control Desk
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ENCLOSTURE

UENRC Reguest for Additicnal Infeoermaticn
Related to the Froposed GSEF Revision
Incorporating the Corporate EOF as an Interim EoOF
(May 15, 19393}

LDuestion J1: Gosl for Staffing Nesr-sjite EOF

Attachment A to the March 31, 1%3%3, CECCO letter, which transmitrced
Revision 33-01 to the GSEP, states, *Our approach invelves staffing a
corporate EOF within the one hour "goal®” while a near-site EOF is being
staffecd." In revision %3-01 te the GSEP, the *goal* far staffing a

near-site EOF is not stated.

State the *goal® for staffing the near-site EOF for each of CECo's
nuclear plant sites.

Response:

GSEF Revision %3-01 proposed the use of the CEOF to meet the one hour
"goal' delineated in NUREG-0737. We believe with reasonable certainty
that the CEOF can be staffed within rthe one hour *goal® and perform the
necessary functions of an EOF until & near-gite EOF is activated.
Furthermeore it is ocur belief that the near-site EOF staffing times
remaln commensurant with the offsite agency response. As such, no
additional burden is placed on the TSC during the time that a near-site

EOF is being stafifed.

CECo continues its efforts to enhance staff augmentation metheds with
the intent of reducing near-site EOFs staffing times. Until additicnal
enhancements have besn implemented and collectively evaluated,
definitive ECF response times are not meaningful. EBased on the time
study analysis discussed in response to Questicn 2, CECa Droposes An
interim "goal® for Minimum Staff at a near-site EOF of 1-1/2 to 3
hours, baszed on normal travel considerations for offhours activatcion.
After further enhancements have been made, this time will be

reevaluated.

. >: F ] of Staffing Bugmentaticon Anpalvsis

Attachment & to the March 31, 1883, CECO letter indicates thatr efferrts
are being made to reduce the time for staffing the near-site EOFs.
which include medeling of response times. Provide supporting
documentation (time studies and results of actual augmentation drills)
which demonstrates that CECo's "goal* for staffing near-site EOPs and
the CEOF for each nuclear plant site is reasonably attainable in an
actual event. In additien, previde a "to scale® map or diagram which
indicates the location of each of CECe's nuclear plants, EOFs and the

CEQF.

Bzsponse:
Time =ztudies, based on survey response times, indicate EOF minimum

staffing times to be from about 1-1/2 hours to 3 hours. These timse
studies serve as the bagiz for the EOF Minimum Sraffing interim "Goal®

discussed in the response to Question 1.
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The results of these time studies indica=e the following Mindmum
Eraffing times for the near-site BEOPs:

TIME STUDY RESULTS

Dixon 2=172 to 3
Mazon 1-1/2 to 2
Moerrisan 2-172 to 3
Zien 2 to 3

*{To the nearest half hour.}

Since the augmentation process has been under revision, the drill
response times cbtained to date may not accurately reflect current
staffing times. Until ennancements are completed and times are
substantiated through the conduct of after hour augmentation drille,
definitive response times are difficult to ascertain.

iz & to-scale map which indicatss the

Included, for veour information,
the CECF and the nuclear stations.

location of CECo's near-site EOFs,

Puestiopn 3:; CEOF Staffing Coal

Artachment A teo the Mareh 21, 15%%3 letter states, "the CEOF can be
expeoted to be staffed off hours within the one hour "geal®* (5% ©o 75
minuces! sfrery sallenr dndriarior ' T is met 2lssx bhowr the Lims of

“callout initjiation® relates teo the time the event is declarsd. The

*goal" for staff sugmentation as provided in Supplement 1 teo NURECS-0737
is based upon the time the event iz declared,

Provide justification for having 2 staffing "goal* for the CEOF basad
upen the time of "callout initiation® instead of the time an evens i=s
declared. FProvide the relationship between the time of "callout
initiation" and the time that an &vent is declared.

Sesponse;
To be consistent with the timing given in NUREG-=0737, Supplement 1,

Commonwealth Edison will adjust the CEOF augmentation staffing "goal®
to include the time from when the event is declared,

The 55 to 7% minute staffing time given in Reference 1 was based on the
time that the Nuclear Duty Officer (NDO) initiates activation. The
Commonwealth Edison notification preocedure leading to the NDO
initiating activation consists of:

Transmissien of the Nuclear Accident Reporting System (NARS)

1}
form to the state/locals and teo a Commonwsalth Edison Load
Dispatcher. The MHARS form issued by the station contains
the time of event classificaticn.

2} The Load Dispatcher notifies the Nuclear Duty Officer and
records the time of notification on his copy of the MaRS
form.
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In order to determine the time betwsen declarati - =nd HDO
notification, Commonwsalth Edison reviewsd the Load Dispatcher's copy
of 20 actual emergency classifications at the six nuclear sites during
2 two year pericd. The results of this review indicated the average
time reguired teo notify the Muclear Duty Officer was 18 minutes from
the time of event classification. This time will be absorbed inte sur

one hour "goal®.

Duestion 4: Mindipum Staffing

GSEP Section 4.4, *Command and Control Criteria/Essential
Activities/ERF Minimum Staffing/Nendeslegable Responsikiliries,* srares
that the emergency response facility which is in command and control
must perform the following essential activities:

Determine Emergency Action Level Classification:
Determine Protective Action Recommendations (PFAEs]:

Notify State, local, and Federal agencies as appropriate; and
Maintain communications with their source of infermation.

9 90 0 0

Thz GEEP alsc specifies the minimum staffing level reguired for each of
the emergency response facilities. It iz not clear how the *minimum®
staff will be able to perform all of the reguired functions. Fer
example, the minimum staff for the EOF includes the Manager of
Emergency Operations, Protective Measures Directer, Technical Support
Manager, Advisory Support Manager, Environs Directer, or ons other

Director or Commuinicator.

Provide additional informatisn which demonstrates that the minimum
stalf will be able to perform the regquired functions for sach of the
emergency response facilities, including the CEOQF. In particular,
provide information regarding how the CEOF will communicarte with
Federal agencies, including the HNEC.

Eegponsa:

In support of the proposed GSEP revision, a review of the functions
delinated in NUREG-0737 was performed. Several Managers of Emsrgency
Uperations (MEDO} who had participared in previous exercises utilizing
the CEQF were interviewsd to determine what additional persommel may be
required to perform the funetions of an EOF. As a rssult, a proposed
CEOF staff was developed which is an expanded and enhanced version of
that which was communicated to you at our December 1, 1982, meeting.

GEEP Revision %3-01 proposed the following CEOF staff:

1) Manager of Emergency Operatcions,
2) Technical Support Manager,

3) Technical Specialist,

4) Advisory Support Manager,

5} Emsrgency Planner,
£) Protective Measures Director, and
Ty Eand &) Health Physice and Envircnmental Specialists Mwoi2)].
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CECo alsc has propesed parallel chinges for the ECF Minimum Staff. The
Profpesed Minimum Staff for the EQr is as follows:

1) Manager of Emergency Operations,

2} Technical Suppsrt Manager,

3} One cther member of the Technical Group,

4} Advisory Support Manager,

5} Emergency Planner,

&) Protective Messures Director,

7} Environmental Emergency Ceoordinater, and

B) ODCE specialist.

Arttachments A and B indicate which peositioens in the CEOF and the Eof
are responsikle for the functions identified in GSEP Section 4.4.1.
Attachments C and D address communication responsibilities for the
previcusly identified GSEP poszitions with offsite agencies. The
Attachments alsc reference the appropriate Corporate Emergency PFlan
Implementing Frocedures (CEPIPs) where specific direcrion is providead

regarding these functions.

With regard to the CEOF maintaining communication with the NRC, it is
in

CECc's intent to have the Technicel Suppeort Center (TSC) remain as the

P s mesmsbme e Lcis e laat wAnid LIS INEAC LIIL 1L LEik AP oS e s

responsibility for emergency management. The MEQ (CEOF) has the
responsibilicy to ensure that the TSC is maintaining adegquate
communicatison with the MRCZ. During the initial phases of an event, the
TSC will ke able to provide a more accurare and timely response to
rplant conditions than would either the CEQOF or the EOF. Additional
information is provided via the Emergency Response Data System (EEDS)
which provides real time plant Sata to the MEC for independent

assessment.

Communication via the Emergency Notification System (ENS) and Health
Fhiyvsics Network (EEN) will be mainrained bv dedicated communicators in
the TS5C, uncil their FEOF counterpart comminicators arrive. Even then,
the TSC EME and HPN communicators remain on the line.

It is expectsad that the response time of the NREC and other agencies to
an EOF would be commensurate with the CECo EOF response time, and as
such we would not expect the NRC to communicate with the CEOF. However
if need arcse for communicatisn between the NREC and the CEOF, it weould
be accomplished vis commercial phone lines.

NRC {(Region III) cbserved the CEOF during the LaSalle Exercise orn Mareh
31, 1882, and the Braldwood Exercise on June 23, 19283, Overall
performance was characterized as excellent in the LaSalle Inspection
Report (IR 50-373 & 374/53012), and as very good in the Braidwood
Inspection Report (IR S0-456 & 457,/%3015). In the past, Commonwealth
Edison has utilized the Corporate Command Center (CCC) as an interim
EOF, similar in function to the CEOF. HRC chservation of the
performance in the CCC had not indicated any concerns over the ability
of the CCC staff, which is smaller than the current proposed CEOF stasf,

to perform necessary functions.
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The EOQF is the interface for coordination of EmErgency response
activities with the State and local governments during an emergency.

The response to an emergency by the state and local authorities could be
affected by the time nesded to staff the EOF and the use of the CEOF as
an interim BEOF. The staff regquests information regarding the position
of the State or local governments concerning the CECo proposal.

Provide documentation regarding coordinstion with the affected Stare and
lecal governments on the time *goal® for the staffing of the CECo near-
site EOFs and the use of the CEOF as an interim EOF until the near-zite

EQOF=s are staffed,.

Besponse .

Interface for coordination of emergency respense activities with State
and lecal governments during an emerdency 1 initiated with the first
phone call from the contrel room. Interface with State and local
authorities for purposeszs cof decisisn making transfers with
responsibllity for emergency management as it Fasses to the TEC, CEOF or

EOF.

In a2ll cases, State decisionmakers oparate out of Emergency Operations
Centers (E0Cs} located in their respective state capitals. Leoecal
decisionmakers operate out of county EQCs. No State or local
decisiconmakers come to the EOF.

State personnel, wheo eventually arrive at the EOF, act as liaisons. Aas

liaisons, they monitor infermatisn being provided through official
channels to ensure information is being provided accurately and timely.
Liaizons have no suthority to make decisions for che agency they

represant.

In the unigue case of Illinois, plant data are transmitted rtwenty four
hours a day via computer to Springfield. The Illinecis Department of
Nuclear Safety (IDNS) not enly gathers information from the data link
but alsc from a real time Gaseous Effluent Monitoring System and a
system of Reuter-Stokes radiation moniters (which are lecated in a ring
near the site) on a continuous basis. As a resulr of the Memorandum of
Understanding (MOU) between IDNE and HEC, the IDNE resident engineers
report to the TSC as their |MeErgency response location. These resident
engineers remain at the TSC even after the EOF is manned. The resident
engineers act as liaisons to the TSC and menitor infermation flew for

the Illincis Department of Nuclear Safery.

Wisconsin and Iowa are provided informatien via telephone
communications. In addicion, a dedicated Decisispmakers Conference Line
has been provided at Zion and Quad Cities. The Decisionmakers
Conference Line connects the Station Directer in the T&EC or the Manager
of Emergency Operations in the CEOF or ZOF with the Radiclogical
Emergency Assessment Center (BEAC) Commander (IDNS), and the State
Fadiclegical Coordinator {Towa, or Wiscensin, as appropriate). This
dedicated link allews for rapid consultation on protective action

decisions.
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Mene of che counties in Illineds, Tewa = Wisconsin dispstches
regpresentation to CECo's EOFs. Counties in Illinois receive initial
noetification from the Illineis Emergency Management Agency (IEMA}.

Scott and Clinton counties in Jowa are notified at the Unusual Event
(UE) and Alert level by the Iowa Emergency Management Division {IEMD)
and at the Site Area Emergency (5AE) and General Emergency (GE) level bv
CECc. Henosha County, Wisconsin is notified by CECo at all

classificacion levels.

Suppeorting information to the counties is provided by the states sither
by phone or by state liaisons in the county EOS. CECo also dispatches a
represzentative to the county EOCs. CECo represantatives are called out
with the EOF staff and have arrival times commensurate with that teo an
EOF and with state representatives for a given county.

In the svent that a Generzl Emergency were the initiating event, CECo
recommends protective actions directly to States and Counties
simultanecusly. In this event, counties would most likely take
rotective actions before any facility (i.e. a TSC, EOF, or State EOC)

were manned.

:

CECe has introduced a new Emergency class called the Significant alerrt,
which is defined as "those Alert Emergency Action Levels (EaLs) which
indicate & radiclogical release or directly affect szafery system
eguipment and are designated in sach station's GSEP Annex Section 5.7

The staff is concerned whether the complexity added te the emergency
response due to the introducticon of another smergency class, i.e., the
Significant 2lert, with the sole purpose of activating the CEOF at a
lower class than the Site Emergency, is warranted. It iz not clear
whether State and local officials will be notified of & "Significant
Alert” or "Alert” when the event meets the criteria for a "Significant

Alert.*

Provide additional justification for incorporating the "Significant
Alert® classificarien which addresses these staff concerns.

Besponse:

The "Significant Alert” is net a new emergency classificatieon, but
rathar a trigoer for events which warrant activation of the CEOF. oOur
review of events indicates only a small number of additional CEOF
activations would result if the CEQF were activated at all eventes
classified as Alerts. Therefore CECo will deletes the “"Significant
Alert* concept from the GSEP and will activate the CEOF for all events
classified as Alert {or higher). This change will recuire CECs teo
revise several pages tLo the proposed GSEF change. This will be done by
October 15, 1%B2. A draft of these proposed changss is provided in

Attachment E for veur infermation.
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FINAL DECISION .
Manager of Emergency Operations

ADVISE/RECOMMEND
Flant Technical Support Manager
Radiclogical Protective Measures Dirsector

MONITOR COMNDITICNS
Plant Technical Specialist
Radiclogical Health Physics/Environmental Specialists

FINAL DECISION
Manager of Emergency Operations

ADVISE/RECOMMEND
Frotective Measures Director

MONITOR COMDITIONS
Health Physics/Environmental Specizlists

BoTIDICATION  COMMINI CAT TON

STATE Manager of Emergency Operations
advisory Support Manager
Wia the Nuclear Accident
Reporting Syatem [(MARS))
Health Physics/Environmental Specialists

LOCAL Illincis Emergency Management Agency [IEMA)
notifies local agencies. {For Loewa and
Wisconsin, ecounties are notified via the
NARS. }

WEC Manager of Emergency Opsrations

[Ensures TSC makes notifications.)

Riatzash.wpt

ENCLOSURE

Erocedure

CEFPIFP

CEPIP
CEFIF

CEPIP
CEPIF

CEPIF

CEPIP

CERIP

CEPIF
CEFIP

CEPIF

2200-01

2210-01
2220-01

2211-01
£2221-01

2200=01

2220-01

2221-01

2200-01
2230-01

2221-01

= Mot CECo -

CEPIP 2300-01



Function poor Eggj;i‘ on

FIMNAL DECISION
Manager of Emergency Cperations

ADVISE/RECOMMEND
General Assistant Manager of Emergency Operations
Plant Technical Support Manager

Radiological Protective Msasursass Dirsctor

MONITOR CONDITIONS
Flant Technical Support Director
Radioclogical Environmental Emergency Coordinator

FINAL DECISION
Manager of Emergency Operations

ADVISE/RECOMMEND
Aszistant Manager of Emergency Operations
Protective Measures Director

MONITOR COMDITIONS
Environmental Emergensy Cocrdinstor
ODCs Specialist

HOTIFICATION COMMUNTCATION

STATE Manager of Emergency Operations
Azsistant Manager of Emergency Operations
iWia the Muclear Acsident
Heporting Syatem [(WARS) )
Adviscry Suppsrt Manager
Governmental Communicator
State Environs Coordinator

e e et

notifies local agencies. ({(For Iowa and
Wisconsin, counties are notified wvia the
NARES. )

NEC ENS Communicator
HPN Communicator

hsattach.wpf
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ENCLOEURE

Erocedure

CEFILFP

CEFIP
CEFIF
CEFIPR

CEFPIF
CEPIP

CERIP

CEPIP
CEPIF

CEFIP
CEFIF

CERIF
CEPIF

CEFPIP
CEFIF
CEPIF

CERIF
CEPIF

2300-01

2300-02
2310-01
2320=01

2310-¢2
2322-01

2300-01

2300-02
2320-01

2322-01
2322-01

2300-01
2300-02

2£2330-01
23322-02
23Z2-03

2315-03
2321-02



ENCLOSURE

Procedure

Marizger of Emergency Operations (CEOF) to: CEPIF Z200-01
- Btation Director

Technical Support Manager {CEQF) to: CEPIFP 2210-01
- Technical Director (TSC)

Technical Specialist (CECF) to: CEPIF 2211-01
- Technical Communicator (TSC)

Protective Measures Director (CEOF) to: CEFIF 2220-01
- Radiaticn Protecticon Director (Ts5C)

Health Physics/Environmental Specialist (CEOF) to: CEFIF 2221-01

- Environs Directer (TsC)

- ODCS Specialist ({TEC)

- Illinecis Department of Nuclear safery [(IDNS)

- Wisconsin Department of Emergency Government

(WDES) -State EOC (Zien only)
- Iowa Emergency Management Division (IEMD)
{Quad Cities only)

rAdvisory Support Manager [EOF) to: CEPIP 2230-01

- Assistant Station Director (TsC)
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Manager of Emergency Operations {EQF) to:
- Staticon Director
= Manager of Emergency Operaticns (CEOF)

Technical Support Manager (EOF) to:
- Technical Support Manager [CEOF)

Technical Support Director (EOF) to:
- Technical Director (TSC)

Station SRD to:
- Operatione Director (TSC)

Technical Communicator (BOF) to:
= Techmical Communicator (TSC)
= Technical Specialist [CEOF)

ENE Communicater (BOF) to:
- BME wommuniszotor (T

- HRC (ENS)

SFDE/PTHETY Spscialise [(BOF) to-
= Technical Specialist (CEOF)

Protective Measures Director (EOF) to:
- Frotective Measures Director (CEOF)

Health Physice Director (EOF) co:
= Fadiation Protecticon Director (TSC)

HEN Communicator {(EQF) to:
- HFN Communicater [TScC)
= WRC (HFM)

Frotective Measures Communicater (EQF) to:
= Environs Staff (TsC)

hraizach.wpf

ENCLOSURE

Erocedure

CEFIF Z2300-01

CEPIP 2310-01

CEFIPF 2210-02

CEPIP 2312-01

CEPIP 23115=0Z

CEPIF 2315=-03

CEFIF 2315-04

CEPIF 2320-01

CEFIF 2321-01

CEPIP 2321-02

CEPIF 2322-0Z



Function GSER Pogiticon
Etate Environs Coordinator (BEOF} to:
= Illinois Department of Nuclear Safety (IDNS)
- Wisconsin Department of Emergency Government
(WDEG)-5tate EOC (Zion onlv)
= ITowa Emergency Management Divisicon (IEMD)
(Quad Cities only)

ODCSs Specialist (EOF) to:
= QDTS Specialist (TSC)
- Health Physics/Environmental Specialist (CEOF)
- Murray and Trettel (Weather forscast)

Environs Dirsctor (EOF) to:
- Environs Dirsctor [TSC)

GSEP Radic Communicator (EOF) to:
- Field Team Communicator (TSC)

Advisory Support Manager (EOF) to:
’ - Rdvisory Support Manager (CEOF)

Manpower and Leogistics Director (BOF) to:
= Administrative Director (TSC)

Emergency Planner (EOF) to:
- Emergency Planner [CEOF)
- EF Advisor (TsC) (if applicabla)

safeguards Specialist (ECF) to:
- Security Director (TSC)

hratzach.wpt

ENCLOSURE

Erocedure

CEPIP

CEPIF

CEFPIF

CERIP

‘CEPRIP

CEPLF

CERIF

2322-03

2322-04

2322-05

2322-05A

2330-01

2331-01

2333-01

2334-01



ATTACHMENT E

REVIEIONS TO PROPOSED GSEP CHANGE 93-01
(For information only)
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2.15
2.20
2.21
2.22
2.23
2.24
2.25
2.26
2.27
2.28
2.2%
2.30
2,31
2.32
2.33
2.34
2.35
2.36
2.37
2.38
2.39
2.40
2.41
2.42
2.43
Z.44

FOR INFORMATION ONLY

SECTION 2 {continued]

GSEF
HAZRRDOUS MATERIAL

IMMINENT

MONTHLY

HON-ESSENTIAL SITE PERSONNEL
NUCLEAR STATION

OFFSITE

ONSITE

POTENTIAL

PROBAELE

PROJECTED DOSE

FROTECTED RARER

PROTECTIVE ACTION GUIDES (PAGs)
FROTECTIVE ACTION RECOMMENDATIONS (PARs)
FROTECTIVE ACTIONS

QUARTERLY

SEMI-ANNUAL

SHALL, SHOULD AND MAY
INTENTIONALLY BLANK

SITE BOUNDARY

STANDEY

THYROID ELOCKING AGENT

VITREL AREAS

VITAL EQUIPMENT

WEEKLY

WORST CASE METEOROLOGY

G5EP-53-01
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FOR IRFORMATION ORLY GSER-93-01

2.33

2.35

2.36

237
2.38

2.39

PROTECTIVE ACTIONS

Those emergency measures taken for the purpose of
preventing or minimizing radiclogical exposures to
affected population groups.

QUARTERLY

Frequency of occurrence egual to once in each of the
following four periods: January 1 thru March 31; April
1 thru June 30; July 1 thru September 30; Octeober 1 thru

December 31.
SEMI-ANNUAL

Frequency of occurrence equal to once in each of the
following perieds: January 1 thru June 30; July 1 thru

December 31,
SHALL, SHOULD, AND MAY

The word "shall" is used to denote a reguirement, the
word "should" te desste a recommendation, and the word
"may" to denote permission, neither & reguirement nor a
recommendation.

INTENTIONALLY ELANK
SITE BOUMNDARY

The Site Boundary is that Company owned property on
which 2 Nuclear Statien is located and may include
Commonwealth Edison leased lands adjacent to that
Huclear Statien. Each Nuclear Statien's Site Boundary
i3 described in detail in its site specific annex to the

G5EP.

STANDBY

An Emergency Response Facility is considered te be on
Standby if Minimum Staffing, as desecribed in Section 4,
has been assessed as present and the facility has been
assessed as being capable of assuming the nondelegable
responsibilities of Command and Contrel, as they apply
to the facility in guestion.
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3.1.2 Corporate Emergency Response Jrganization

The Cerporate Emergency Response Organization consists of:

* The CEOF Organization
* The EOF Organization .
* The Emergency News Center Organization

These Corporate Organizations will be covered in detail in
Section 4.0 of this plan.

The Corporate Emergency Response Organization is staffed by
Corporate, Nuclear Station and Commercial Division
peEssanel, aid wpwiales vut of the corporate emergency
Uperations Facility (CEOF) and Emergency Cperations Facility
{ECF) and the Jeint Public Information Center (JPIC). This
Corpeorate organizatien is supported by News Media
Spokespersons, environmental assessment staff and monitsring
teams that provide long-term support to the affected
station. Additienally, this Corporate oerganization has long
term liaison respeonsibilities with Federal, Etate, and local

authorities.

The CEOF will be activated at an Alert. The CEOF
Organization is responsible for evaluating, coocrdinaring and
irecting the overall company activities invelved in the
emergency response. The CEOF may assume commang and control
from the Technical Support Center {T5C) .

The CEOQF also serves as the backup EOF for Zion Station as
described in Section 3.4.

During the more serisus emergencies (i.e., Site Emergency or
General Emergency), the EOF Organization is responsible for
evaluating, cecordinating and directing the overall company
activities involved in the emergeney response. The CEOF may
assume command and contrel from the Technical Support Center
{TSC) until the station's EOF is capable of assuming command
and contrel. This will be done at the discretion of the
Manager of Emergency Operations. The CEOF may alse function
in a supporting role to the TSC, when the TSC maintains
Command and Contrel. Once the EOF Organization is activated,
the CEQF Crganization becomes support staff to the EOF. {[See
Section 4.0}.

3-4
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3.4.4 Corporate EOF (CEOF) and the Zion Backup EOF (BEQF)

The Corporate EOF (CEOF}, is the location where the Manager
of Emergency Operations (CEOF) will direct & staff in
evaluating and cocrdinating the overall company activities
invelved with an emergency. Activation of the CECF is
mandatory upon declaration of an Alert, S5ite Emergency or
General Emergency. When the EOF Organization is activated
at the nearsite EOF, then the CEOF Organization shall report
to the EOF Organization in a supporting rele. The CEOF is
located in the Downers Grove facility.

The CEOF has also been designated as a backup EOF for Zien
Statien if evacuation of perscnnel frem the Zien EOF is
required. Relocation is determined by the Manager of
Emergency Operations at the Zion EOF, who assigns essential
personnel to the CEOF Downers Grove facility and designates
a staging area for remaining personnel.

3.4.5 Emergency Uperations Facility (EQF)

The Emergency Operations Facility (EOF) located near the
station, is the location at which msnagement of overall
emergency response, coordination of radiclegical
azsessments, and management of recovery operations occcurs.
The EOF Organization functiens under & Manager of Emergency
Uperations st the EOF. The EOF shall be activated for all
Site and General Emergency situations. Activation of any
EQF for other emergency situations is optional per the
directions of the Station Director, MWuclear Duty Officer,
Manager of Emergency Operations (CEOF) or Manager of
Emergency Operations (EOF).

All EOFs are designed te functien in a similar manner
regarding voice communication and data transmission. Thus
each EOF may be used as a backup for an inoperatiwve EOF,
with the previcusly stated exception of Zion, which shall
use the CEOF at Downers Grove,
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4.3 Corporate Emergency Response Organization

The Corporate Emergency Response Organization consists of three
organizations; the CECF, the ECF, and the Emergency News Center (ENC)
Organization. Corporate Emergency Response Activation may invelve all three
corporate organizations, however, only the CEOF or EOF Organization can take
Command and Control. These organizatioens will be covered in the following

sections:

SECTION 4.3.1 CEOF Organization
SECTIOQN 4.3.2 EQF Organizatien
SECTION 4.3.3 Emergency News Center Organization

The Corporate Emergency Response Organization is manned by CECo's
Generating Station, General Office and Division Personmel. These personnel
perform response actions in suppert of the Station Emergency Response
Organization. Additionally, if activated, the Corporate Emergency Response
Organization is capable of assuming overall Command and Control cof the

Emergency Response.

The size of the Corporate Emergency Response Organization and the need
for its activation will depend upon the nature and extent of the emergency.
Acrivation of the CEOF is required for Alerts, Site and General Emergencies.
CEOF activation for Unusual Events will be determined by the level of
respense deemed appropriate by the Nuclear Duty Officer. Activation of the
EOF is required for S5ite and General Emergencies. BActivation for sther
events (i.e., Unusual Events or Alerts) will be determined by the level of
response deemed appropriate by the Nuclear Duty Officer and/er Manager of

Emergency Qperations (CEOF)

NOTE:
— —_—r—eee——

The roles of the System Power Supply COffice and ths Nuclear Duty Dfficer
are unigque in that they may be considered as parts of the overall
Corporate Emergency Response, but do not hold specifically identified
positions within the CEOF Organization, the EOF Organization, or the ENC
Organizaticn. For a description of their gemeral responsibilites as
they pertain te the GSEF, refer to the following referenced Tables:

Table 4.3-1 System Power Supply Office
Table 4.3-2 HNuclear Duty Officer

-_ -_ —_— ]

The Emergency Restoration of Power (ERPF) Director is a pesitien that
coordinates with the Corporate Emergency Response Organization. The ERP
Directer works with the Nuclear Duty Officer when the CEOF is activated
and the Manpower/Logistics Director (EOF) when the EOF is activated.
This organizational relationship is depicted on the Organization charts
by a dotted line. For a description of the general responsibilities of
the ERF Directer as they pertain to the GSEPF, refer to the folloewing
referenced Tabla:

Table 4.3=11 ERP Director

4-30
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4.3.1 THE CEQF ORGANIZATICH

When activation of the CECF Crganization is reguired, the goal for

staffing is &0 minutes. Although the CEOF Organization is capable of
assuming command and control , there are several factors differentiating
the CEOF and EOF Organizatilons:

1}

2]

3)

4}

3}

6}

T}

The CEOF Organization functions from the CEOF which is a single
facility outside all the stations' 10 mile EPZs, while the EOF
Organization functions from a giwven station's EOF.

The CEGF Organization is composed of a smaller number of response
personnel than the EOF Organization.

The CECF would likely be the CECo facility utilized during daytime
hours for Corporate Eesponse to Transportation Accidents.

(This does not exclude the possibility of the Station Emergency
Response Organization being activated for Transportation

Accidents).

The CEOF Organization shall be actiwvated when a2n 2lert, a Site
Emergency or a General Emergency is declared.

The CEOF may assume the nondelegable responsibilities of Command
and Control of the Emergency Response from the Station Emergency
Response Organization for Site and General Emergencies until the
EQF is capable of assuming Cormand and Control Responsibilities.
Determination of the transfer of Command and Contrel will be based
on events in progress and will be determined by the MEQ ({CEOF) and

Station Director.

When both the CEOF and EOF Organizations are activated, the CECF
Organization will function in a suppert rele to the larger EOF
Organizatioen, after Command and Control 15 transferred to the

EQF.

The CEOF should not assume ENS/HPN communications
responsibilities

The CECF Organization consists of the following perscnnel whose
major dutied are delineated Ln The rererenced lablesi

Table 4.3-3 MANAGER OF EMERGENCY OPERATIONS (CEOF}

Table 4.3-4 TECHNICAL SUPPORT MANAGSER (CEOF)

Fskic 1.3-F SESHNISAL SPESIALIST (SBEE

Table 4.2-6 PROTECTIVE MEASURES DIRECTOR (CEOF)

Table 4.3-7 HEALTH PHYSICS/ENVIRONMENTAL SPECIALIST (CEOF)
Table 4.3-§ ADVISORY SUPFORT MANAGER (CEOF)

Table 4.3-9% EMERGENCY PLANNER (CEOF)

Table 4.3-10 INTENTIONALLY BLANK
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TAELE 4.3-2
NUCLEAR DUTY OFFICER (NDO)

The Nuclear Duty Officer [NDO) is the CECo individual who acts as the
initial Corporate contact for emergency plan activations. The Nuelear
Duty Officer (NDO} shall mske decisions regarding activation of the
Corporate Emergency Response Organization. The Nuclear Duty Officer's
responsibilities include:

1} ACTIONS FOR ALL CLASSIFIEL EVENTS

Contact the affected station to verify and obtain updated
information concerning emergency response acticns and event

Verify that all appropriate neotifications have been made.
Notify System Power Dispatcher of what other infermation, in

addition to classification changes, the NDO wishes to

Activate these portions of the Corporate Emergency Response
Organization when procedurally reguired or deemed

Netify the Communications Services Duty Officer of the event
and consider activation of the Emergency News Center

Maintain a record of GSEF related activities.

Complete all actions as listed above in part 1).

Hotify ANI and INPO within eight (8) hours of event

a.
status.
b.
c.
receive.
d.
appropriate.
| &.
Organization if deemed appropriate.
| £.
i
2} ACTIONS FOR ALERT CLASSIFICATIONS
a.
b.
classification.
c. Activate the CEOF Organizatien.
d,

wWhen the CEOF is activated, make contact and interface with
the Emergency Restoration of Fower Director, as necessary,
concerning utilization of additicnal Company resources
necessary to meet the needs of the Emergency.
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Z)

3)

4]
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TABLE &.1-2 (CONT)

SYSTEM POWER DISPATCHER

19

b.

c.

Record NARS form information )
Immediately notify the Nuclear Duty Officer
If CEOF or ECOF assumes command and control, then report to MED

{CEOF or EOF}.

NUCLEAR DUTY OFFICER

e

Activate the CEOF Organization.

Call affected station - werify plant status and event
classification

Initiate activation of additional Corporate Emergency Response
Organizations (EOQF and/or ENC Organizations) as reguired.

If an EQOF is to be activated, ensure access contrel is initiated.
Heotify the Institute of Nuclear Power Operation (INPD) and the
American Nuclear Insurers (ANI) within 8 hours of ALERT

classificatien.

MANAGER COF EMERGENCY OFERATIONS (CEOF or EOF)

a.

Assume all Command and Control responsibilities as listed above in
1} Acting Station Director/Station Director, if the CEOF/EOF is

activated,

Direct the overall Company response to the emergency event.

6-18
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7.1.4 Corporate EOF [CEOF)

-5

The Corporate EOF (CEOF) is the location from which the
Manager of Emergency Operations (CEOF) will direct a staff
in evaluating, coordinating, and directing the overall
company activities involved with an emergency. Activation
of the CEOF is mandatory upon declaration of an Alert, a
Site Emergency or General Emergency.

When the EOF COrganization is activated at the nearsite EOF,
then the CEOF Organization shall repert te the EOF
Organization in a supporting role. The CEOF is lecated in
the Downers Growve facility.

The CEQF is alse the cfficial backup EOF for Ziom Station.
The facility is eguipped with the necessary communicaticns

and dose projection computer eguipment shotuld Zicn's EOF
{located within the Zion 10 mile EPZ) become uninhabitable.

Emergency Operations Faecility (EQF)

The EOF is the location near the generating station that
provides for the management of overall emergency response,
the cocrdination ef radiolegical and environmental
assessments, the determination of recommended public
protective actiens, the management of recovery operations,
and the coordination of emergency response activities with
Pederal, State, and local agencies. The EOF Organization
functions under the Manager of Emergency Operations and is
activated for all Site and General Emergency conditiens.

Four major groups of emergency response personnel function
at each EOF. They are:

o Technical Support personnel

] Advisory Support perscnnel

o Environmental Ascessmernt perzonnel
o Emergency News perscnnel.

Technical Support personnel function under the direction of
the Technical Support Manager and provide direction of all
recovery coperations.

Rdvisory Support personnel provide administrative services
to the EOF and notification te responsible authorities.

Envirenmental Assessment personnel are under the direction
of the Protective Measures Director and function te evaluate
emergency situations that affect the public.

Emergency news personnhel within the EOF gather newsworthy
information from EOF Participants and relay this information
to the news personnel in the appropriate Joint Public
Information Center (JEIC).

=]
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MEMORANDUM TO:

RO S

SUBJECT:

January 31, 199&

James M. Taylor
Executive Director for Cperations

UL e MUY LS, ODeLSwsy P

STAFF REQUIREMENTS - SECY-95-274 -
COMMONWEALTH EDISON COMPANY'S PROPOSAL TO USE
ITS CORPORATE EMERGENCY OPERATIONS FACILITY
AS AN INTERIM EMERGENCY OPERATIONS FACILITY

This is te advise you that the Commissicn (Chairman Jackson,
exercising delegated authority pursuant to a delegation from the
Commission*, in accordance with NRC Reorganization Plan Ne. 1 of
1980) has not objected to the staff's approval of Commonwealth
Edison's plan for interim use of its corporate emergency
operations facility as an interim emergency operations facility.

co: Chairman Jackson
Commissioner Rogers

oGe
oca
oIG

Office Directors, Regicns, ACRS, ACNW, ASLBP (via E-Mail)

Attachment 4



Russell f/Approp Action

UNITED STATES
MUCLEAR REGULATORY COMMISSION Cvs: Tavlor

WASHNGTON, D.C. 20555 Milhoan
Thompson
January 31, 1996 Blzha

LCohen, NRR.~

QFFICE OF THE
SECRETARY

MEMORANDUM TO: James M. Tavlocr
Executive Director for Operations
fﬁé}ﬂﬂ_-
FROM: John ovie, “Secretary
SUBJECT: STAFF REQUIREMENTS - SECY-95-274 -

COMMONWEALTH EDISON COMPANY'S PROPOSAL TO USE
ITS CORPORATE EMERGENCY OPERATIONS FACILITY
AS AN INTERIM EMERGENCY OPERATIONS FACILITY

This is to advise you that the Commission (Chairman Jackson,
exercising delegated authority pursuant to a delegation from the
E-E-'H-E\n-;wu;udjgf iis s dmeses wliols i nl:.uj_h;dl.lj_z.d.l..iuil J:"EJ.r:LIJ. N . L OL
1280} has not objected to the staff’'s approval of Commonwealth
Ediscn’s plan for interim use of its corporate emergency
operations facility as an interim emergency operations facility.

cc: Chairman Jackson
Commissioner Rogers
OGC
Ch
0IG
Cffice Directors, Regions, ACRS, ACNW, ASLEP (via E-Mail)

* This decision was made after consultation with Commissioner
Rogers, who has not indicated an cbjection to this negative
consent item.

SECY HOTE: THIS SRM AND SECY-95-274 WILL BE MADE PUBLICLY
AVARILABLE 5 WORKING DAYS FROM THE DATE OF THIS SEM.



